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MANPOWER HISTOGRAM



DAILY PROGRESS



DAILY PROGRESS REPORT

Project: Shimanto Conference Center Project Code: 17 Date: 31-January-2022

Client: Border Guard Bangladesh Report 142 Day Monday

Contractor: Sarker Steel Ltd. Climate Sunny

11-22C

Manpower

SN Description Nos.
01 Sarker Staff 3

04 AC-Newton-Staff 1

05 AC-Newton-Worker 10

TOTAL 14

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Schedule Start Schedule Finish

1.3.1.1
Brick Work-Ground 
Floor

1340m2 5 100 01-05-21 18-08-21

1.3.1.3 Brick Work-1st Floor 1210m2 5 100 28-05-21 04-09-21

1.3.2.2 Plaster-Ground Floor 2680m2 5 100 09-05-21 20-08-21

1.3.2.4 Plaster-1st Floor 2420m2 3 95 29-08-21 12-09-21

1.3.2.5
Plaster-1st Floor 
Mezzanine

1560m2 3 95 10-09-21 16-09-21

1.3.3 Tiles Work 10 70 10-05-21 26-09-21

2.3.1.2
Interior-False Ceiling-
1st Floor

0 70 70 16-09-21 15-10-21

2.5.2 Generator 20 80 15-09-21 27-10-21

Site Photographs

Tiles work Interior work

Site Desription

Site Instruction
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DAILY MANPOWER



CUMMULATIVE WORK PROGRESS
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WORK PLAN AND PROGRESS 
 



Sl.
Task Name Duration Start Finish % Complete

1 Simanto Conference Center 164 d 01-05-21 31-10-21 86%
1.1 1ST STAGE 163 d 01-05-21 30-10-21 91%
1.1.1 Civil Work 137 d 01-05-21 04-10-21 100%
1.1.1.1 Fire Water Reservoir 125 d 01-05-21 22-09-21 100%
1.1.1.2 Domestic Water Reservoir 35 d 01-05-21 14-06-21 100%
1.1.1.3 Porch/ Canopy Column Footing 35 d 19-08-21 22-09-21 100%
1.1.1.4 Stair Case 121 d 01-05-21 18-09-21 100%
1.1.1.5 Substation and Generator Room 106 d 29-05-21 21-09-21 100%
1.1.1.6 Roof Slab 7 d 01-05-21 07-05-21 100%
1.1.1.7 Gutter 30 d 20-08-21 18-09-21 100%
1.1.1.8 Septic Tank 23 d 12-09-21 04-10-21 100%
1.1.2 Steel Work 132 d 01-05-21 29-09-21 99%
1.1.2.1 Canopy Installation 7 d 23-09-21 29-09-21 100%
1.1.2.2 ACP Supporting Pipe-30 pcs 20 d 10-09-21 29-09-21 100%
1.1.2.3 Steel Structure Painting 129 d 01-05-21 26-09-21 99%
1.1.2.3.1 Ground Floor 90 d 01-05-21 18-08-21 100%
1.1.2.3.2 Ground Floor Mezzanine 13 d 19-08-21 31-08-21 100%
1.1.2.3.3 1st Floor 13 d 01-09-21 13-09-21 100%
1.1.2.3.4 1st Floor Mezzanine 13 d 14-09-21 26-09-21 95%
1.1.3 Finishing work 163 d 01-05-21 30-10-21 94%
1.1.3.1 Brick Work-2202 m2 90 d 01-05-21 18-08-21 98%
1.1.3.1.1 Ground Floor 90 d 01-05-21 18-08-21 100%
1.1.3.1.2 Gr Floor Mezzanine 75 d 26-05-21 18-08-21 95%
1.1.3.1.3 1st Flloor 10 d 09-08-21 18-08-21 100%
1.1.3.1.4 1st Floor Mezzanine 10 d 09-08-21 18-08-21 95%
1.1.3.2 Plaster Work 90 d 09-05-21 26-08-21 99%
1.1.3.2.1 Basement 90 d 09-05-21 26-08-21 100%
1.1.3.2.2 Ground Floor 15 d 06-08-21 20-08-21 100%
1.1.3.2.3 Gr Floor Mezzanine 7 d 14-08-21 20-08-21 95%
1.1.3.2.4 1st Flloor 15 d 06-08-21 20-08-21 95%
1.1.3.2.5 1st Floor Mezzanine 7 d 14-08-21 20-08-21 95%
1.1.3.3 Tiles Work 45 d 27-08-21 10-10-21 70%
1.1.3.4 ACP-2787 m2 163 d 01-05-21 30-10-21 90%
1.1.3.4.1 Shipment 6 d 01-05-21 06-05-21 100%
1.1.3.4.2 Port Inspection 1 d 07-05-21 07-05-21 100%
1.1.3.4.3 Arrive at Site 3 d 08-05-21 10-05-21 100%
1.1.3.4.4 Installation 54 d 07-09-21 30-10-21 88%
1.1.3.5 Painting 30 d 19-09-21 18-10-21 88%
1.1.3.5.1 Exterior 12 d 19-09-21 30-09-21 93%
1.1.3.5.2 Interior-Basement 16 d 03-10-21 18-10-21 85%
1.1.4 MEP work 163 d 01-05-21 30-10-21 77%
1.1.4.1 Sanitary & Plumbing-Space-Zero 30 d 27-08-21 25-09-21 50%
1.1.4.2 Internal Electrification-Space Zero 45 d 16-09-21 30-10-21 65%
1.1.4.3 Substation (Temporary Line) 40 d 21-09-21 30-10-21 100%
1.1.4.4 Generator (Temporary Line) 40 d 21-09-21 30-10-21 100%
1.1.4.5 A/C Works 148 d 01-05-21 15-10-21 75%
1.1.4.5.1 Design 3 d 01-05-21 03-05-21 100%
1.1.4.5.2 Duct Work 28 d 04-05-21 10-06-21 98%
1.1.4.5.2.1 Duct Material Approval 1 d 04-05-21 04-05-21 100%
1.1.4.5.2.2 Duct Fabrication 21 d 04-05-21 03-06-21 98%
1.1.4.5.2.3 Duct Installation 21 d 21-05-21 10-06-21 98%
1.1.4.5.3 Copper Pipe Work 30 d 21-05-21 19-06-21 98%
1.1.4.5.3.1 Support Marking, Hanging 8 d 21-05-21 28-05-21 98%
1.1.4.5.3.2 Installation, Riser Work 28 d 23-05-21 19-06-21 98%
1.1.4.5.4 Drain Pipe Work 23 d 21-05-21 12-06-21 98%
1.1.4.5.4.1 Support Marking, Hanging 8 d 21-05-21 28-05-21 98%
1.1.4.5.4.2 Installation 21 d 23-05-21 12-06-21 98%
1.1.4.5.5 Electrical and Communication Cable Work 39 d 06-08-21 14-09-21 50%
1.1.4.5.6 Machine Installation Work 28 d 03-05-21 09-06-21 98%
1.1.4.5.6.1 Indoor Unit Marking, Support Hanging 8 d 03-05-21 10-05-21 98%
1.1.4.5.6.2 Indoor Unit Hanging and Installation 28 d 03-05-21 09-06-21 98%
1.1.4.5.6.3 Outdoor Unit Base Preparation 7 d 04-05-21 10-05-21 98%
1.1.4.5.6.4 Outdoor Unit Instalation 2 d 21-05-21 22-05-21 98%
1.1.4.5.7 Diffuser, Grill and Louver Work 50 d 24-06-21 23-08-21 50%
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Sl.
Task Name Duration Start Finish % Complete

1.1.4.5.8 Commissioning and Handover 54 d 23-08-21 15-10-21 50%
1.2 2ND STAGE 163 d 01-05-21 30-10-21 76%
1.2.1 Glass Work-1254 m2 109 d 01-05-21 06-09-21 90%
1.2.1.1 Framing Material Receive at Site 9 d 01-05-21 09-05-21 100%
1.2.1.2 Frame Fixing 42 d 10-05-21 30-06-21 88%
1.2.1.3 Glass Measurement 3 d 01-07-21 03-07-21 100%
1.2.1.4 Glass Receive at Site 10 d 03-08-21 12-08-21 88%
1.2.1.5 Fixing 30 d 08-08-21 06-09-21 88%
1.2.2 Louver Fixing 30 d 07-09-21 06-10-21 90%
1.2.3 Interior Works 37 d 09-09-21 15-10-21 83%
1.2.3.1 False Ceiling 37 d 09-09-21 15-10-21 83%
1.2.3.1.1 Ground Floor 30 d 09-09-21 08-10-21 95%
1.2.3.1.2 1st Floor 30 d 16-09-21 15-10-21 70%
1.2.4 Stage 60 d 17-08-21 15-10-21 50%
1.2.5 MEP Works 163 d 01-05-21 30-10-21 74%
1.2.5.1 Substation 40 d 15-09-21 24-10-21 25%
1.2.5.2 Generator 43 d 15-09-21 27-10-21 80%
1.2.5.3 Lift 163 d 01-05-21 30-10-21 99%
1.2.5.3.1 RCC Lift Wall 82 d 28-06-21 28-09-21 100%
1.2.5.3.2 Shipment 126 d 01-05-21 24-09-21 100%
1.2.5.3.3 Port Inspection 1 d 24-09-21 25-09-21 100%
1.2.5.3.4 Receive at Site 3 d 25-09-21 28-09-21 100%
1.2.5.3.5 Installation 33 d 28-09-21 30-10-21 95%
1.2.5.4 Fire Fighting 81 d 11-08-21 30-10-21 52%
1.2.5.4.1 Local Material Receive 26 d 11-08-21 05-09-21 80%
1.2.5.4.2 Local Materials Installation 50 d 27-08-21 16-10-21 60%
1.2.5.4.3 LC 7 d 15-08-21 22-08-21 50%
1.2.5.4.4 Shipment 50 d 22-08-21 11-10-21 50%
1.2.5.4.5 Port Inspection 2 d 11-10-21 13-10-21 0%
1.2.5.4.6 Foreign Material Receive 3 d 13-10-21 16-10-21 0%
1.2.5.4.7 Foreign Material Installation 15 d 16-10-21 30-10-21 0%
1.2.6 Telephone, PA, Security System, Stage, Sound System 45 d 01-09-21 15-10-21 0%
1.2.7 Road and Landscaping 70 d 22-08-21 30-10-21 100%
1.2.8 Outside Sanitary work 70 d 22-08-21 30-10-21 100%
1.3 Retrofitting Work 67 d 09-08-21 14-10-21 100%
1.4 Handover 1 d 31-10-21 31-10-21 0%
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