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From 1-January-2022 to 31-January-2022

Project
Client:

WBS
1.3.1.1
1.3.1.3

1.3.2.2
1.3.24
1.3.2.5
1.3.3

2.3.1.1

2.3.1.2
2.5.2
2.7

2.8

Code:

17

Name:

Border Guard Bangladesh

Task

Total Qty

Brick Work-Ground

Floor

Brick Work-1st
Floor

Plaster-Ground
Floor

Plaster-1st Floor

Plaster-1st Floor
Mezzanine

Tiles Work
Interior-False
Ceiling-GF
Interior-False
Ceiling-1st Floor
Generator

Road and
Landscaping

Outside Sanitary

1340m2

1210m2

2680m2
2420m2
1560m2

and Plumbing Work

MONTHLY PROGRESS REPORT

Shimanto Conference Center
Sarker Steel Ltd.

Contractor:

Monthly Progress

Upto Last
Month(%)

95

95

95
92
92
60
95

0
5
90

85

This
Month(%)

5

10

70
75
10

15

Total
Done(%)

100
100

100
95
95
70
100

70
80
100

100

Schedule
Start

01-05-21

28-05-21

09-05-21
29-08-21
10-09-21
10-05-21
09-09-21

16-09-21
15-09-21
10-08-21

22-08-21

Schedule
Finish

18-08-21

04-09-21

20-08-21
12-09-21
16-09-21
26-09-21
08-10-21

15-10-21
27-10-21
18-10-21

30-10-21

Actual
Finish

31-01-22

31-01-22

31-01-22
31-01-22
31-01-22
31-01-22
05-01-22

31-01-22
31-01-22
05-01-22

05-01-22
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MANPOWER HISTOGRAM

B AC-Newton-Staff [} AC-Newton-Worker

[ Civil Labor | Sarker Staff

2022-01-05

2022-01-31
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DAILY PROGRESS

I Brick Work-1st Floor [l Brick Work-Ground Floor [ Generator

B nterior-False Ceiling-1st Floor i} Interior-False Ceiling-GF

B Outside Sanitary and Pl... [l Plaster-1st Floor [l Plaster-1st Floor Mezza. ..
I Plaster-Ground Floor |l Road and Landscaping [} Tiles Work

2022-01-05 2022-01-31



DAILY PROGRESS REPORT
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Project: Shimanto Conference Center Project Code: 17 Date: 31-January-2022

Client: Border Guard Bangladesh Report 142  Day Monday

Contractor: Sarker Steel Ltd. Climate Sunny
11-22C

Manpower

SN Description Nos.

01 Sarker Staff 3

04 AC-Newton-Staff 1

05 AC-Newton-Worker 10

TOTAL 14

Progress This Day

WBS Task Total Qty  Today Done(%) Total Done(%) Schedule Start Schedule Finish

1.3.1.1 Elr(')‘;kr Work-Ground 1340m2 5 100 01-05-21 18-08-21

1.3.1.3 Brick Work-1st Floor 1210m2 5 100 28-05-21 04-09-21

1.32.2 Plaster-Ground Floor  2680m2 5 100 09-05-21 20-08-21

1.3.2.4  Plaster-1st Floor 2420m2 3 95 29-08-21 12-09-21

1325 Flaster-Ist Floor 1560m2 3 95 10-09-21 16-09-21
Mezzanine

1.33  Tiles Work 10 70 10-05-21 26-09-21

2312 |nterior-False Ceiling- 70 70 16-09-21 15-10-21
1st Floor

2.5.2 Generator 20 80 15-09-21 27-10-21

Site Photographs

Tiles work Interior work
Site Desription

Site Instruction

Entry by: Generated by:



Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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=SEEEES TOTAL PROGRESS REPORT

From 25-December-2019 to 31-January-2022
Project Code: 17 Name: Shimanto Conference Center
Client: Border Guard Bangladesh Contractor: Sarker Steel Ltd.

Total Progress

Total Shedule Schedule Actual Actual Lead-

WBS Task Total Qty Done(%) Start Finish Start Finish Lag(day)
0.03 Mobilization 0 100 19-12-19  25-12-19  25-12-19 25-12-19 0
0.04 Fencing 627m2 100 24-12-19  07-01-20  07-01-20 07-01-20 0
0.05 Layout 2021m2 100 09-12-19  22-12-19  26-12-19 26-12-19 -4
0.06 Design and Drawing 0 100 09-12-19  26-04-20  26-04-20 26-04-20 0
0.07 Tree Cutting 0 100 211219 09-01-20  09-01-20 09-01-20 0
0.08.1.1 Excavation for Mat 6733m3 100 03-01-20 21-04-20  21-04-20 21-04-20 0
0.08.1.2 Level Fixing at Field 0 100 10-01-20 19-03-20  19-03-20 19-03-20 0
0.08.1.3 Layout for Foundation 0 100 18-04-20 19-04-20  19-04-20 19-04-20 0
0.08.1.4 Footing 0 100 24-03-20 26-04-20  26-04-20 16-12-21 -599
0.08.1.5 Mat Foundation 0 100 31-03-20 22-06-20  10-06-20 22-06-20 0
0.08.1.6 Basement 2000m2 100 23-05-20 19-07-20  03-07-20 27-10-20 -100
0.09.6  Steel Frame Erection ~ 4stor 100 28-11-20 02-02-21  15-12-20 16-02-21 -14
0.09.7  Decking Slab Installation 4stor 100 03-02-21 20-03-21  22-03-21 05-04-21 -16
1.1.1.1 Fire Tank-Excavation 874m3 100 01-05-21 18-08-21 11-05-21 15-10-21 -58
1.1.1.2  Fire Tank-CC 210m2 100 21-05-21 20-08-21  10-09-21 12-10-21 -53
1.1.1.3  Fire Tank-Base 210m2 100 23-05-21 27-08-21  29-09-21 20-10-21 -54
1.1.1.4  Fire Tank-Wall 394m2 100 30-05-21 15-09-21  01-10-21 16-11-21 -62
1.1.1.5  Fire Tank-Top Slab 210m2 100 18-06-21 21-09-21  31-10-21 16-11-21 -56
1.1.2.1 g:;”eeSt'c Water Tank- — 1om2 100 01-05-21 05-05-21  01-05-21 03-05-21 2
1.1.2.2 \[,)V‘;TGS“C Water Tank- 5500 100 06-05-21 04-06-21  31-05-21 16-06-21 -12
1.1.2.3 ?g;”;f;‘bc Water Tank- 4510 100 05-06-21 14-06-21  23-06-21 25-06-21 -11
1.1.3.1 Canopy-Base Excavation 10nos 100 01-05-21 19-08-21 01-05-21 18-10-21 -60
1.1.3.2  Canopy-Base CC 10nos 100 06-05-21 19-08-21  01-05-21 18-10-21 -60
1.1.3.3  Canopy-Base 10nos 100 21-05-21 20-08-21  03-05-21 18-10-21 -59
1.1.3.4  Canopy-Short Column  10nos 100 26-05-21 21-08-21  06-05-21 18-10-21 -58
1.1.3.5  Canopy-Anchor Bolt 10nos 100 31-05-21 21-08-21  09-06-21 18-10-21 -58
1.1.3.6  Canopy-Grade Beam 184m 100 05-06-21 26-08-21  02-06-21 19-10-21 -54
1.1.4.1 Stair Case-Ground Floor 4nos 100 01-05-21 28-08-21 31-05-21 24-10-21 -57
1142  StairGround Floor 4nos 100 25-05-21 01-09-21  25-06-21 24-10-21 -53

Mezzanine
1.1.4.3  Stair-1st Floor 4nos 100 01-06-21  12-09-21  18-07-21 16-11-21 -65
115  Substation-Generator 100 20-05-21 29-05-21  05-06-2105-06-21 -7

Room-Layout
11510 OSubstation-Generator a0 5 g9 150021 21-09-21  31-08-21 11-09-21 10

Room- Floor
1452  Sdbstation-Generator 5 0 409 30-05-21 03-06-21  07-06-2118-07-21 -45

Room-Excavatio

s SUBSENEDCEREES o, oo e 01-06-21 05-06-21  16-06-21 18-07-21 -43
Room-Footing



Total Shedule Schedule Actual Actual Lead-

WBS  Task Total Qty 5 heos)  start Finish Start  Finish Lag(day)

1154  Substation-Generator ., o 44, 03-06-21 07-06-21  16-08-21 29-08-21 -83
Room-Padestal

(s CUBBEREICERGEEr o) o 100 08-06-21 10-08-21  01-08-21 29-08-21 -19
Room-GradBeam

1456 oubstation-Generator ., o 4o, 11-08-21 17-08-21  16-08-21 29-08-21 -12
Room-Column

Substation-Generator

1.15.7 m2 100 18-08-21 24-08-21  19-09-21 30-09-21 -37
Room-Slab

1.1.5.8 Generator Foundation 1nos 100 04-08-21 10-08-21 29-08-21 08-09-21 -29

1159 Substation-Generator 5 5 44 15-09-21 21-09-21  21-08-21 30-11-21 -70
Room- Brickwor

1.1.6 Roof Slab 1785m2 100 01-05-21 07-05-21  01-05-21 07-05-21 0

1.1.7 Gutter 100 08-05-21 12-09-21  30-08-21 30-11-21 -79

1.1.8.1  Septic Tank-Excavation 100 12-09-21 18-09-21  12-09-21 21-09-21 -3

1.1.8.2  Septic Tank-CC Work 100 19-09-21  21-09-21  15-09-21 20-09-21 1

1.1.8.3  Septic Tank-Wall 47Tm2 100 22.09-21 28-09-21  20-09-21 14-10-21 -16

1.1.8.4 E%F’Ft'c e Pl R i 100 20-09-21  01-10-21  31-10-21 31-10-21 -30

1.1.8.5  Septic Tank-Top Slab 100 02-10-21 04-10-21  31-10-21 16-11-21 -43

1.2.2 ACP Supporting Pipe 30nos 100 02-06-21 21-06-21  25-05-21 01-07-21 -10
Installation

123 SteelStructure Painting- 549> 409 01-05-21 18-08-21  23-06-21 16-11-21 -90
Gr.Floor

1232 SteelStuclure Painting- .00 5 1gg 23-05-21 21-08-21  23-06-21 12-12-21 113
GF-Mezzani

1233 Steel Structure Painting- o, > 409 05-06-21 22-08-21  23-06-21 12-12-21 -112
1st.Floor

(pga  SEELSREE FENITE oess s g 18-06-21 04-09-21  18-07-21 15-12-21 -102
1st FIr Me

1.3.1.1 Brick Work-Ground Floor 1340m2 100 01-05-21 18-08-21 05-05-21 31-01-22 -166

1.3.1.2  Brick Work-GF Mezzanine 780m2 95 28-05-21 18-08-21  16-06-21 12-12-21 -116

1.3.1.3  Brick Work-1st Floor 1210m2 100 28-05-21 04-09-21  18-08-21 31-01-22 -149

A BHES VRSt Fper 780m2 95 28-05-21 04-09-21  22-08-21 12-12-21 -99
Mezzananie

1.3.2.1 Plaster Work-Basement 1785m2 100 09-05-21 26-08-21 31-05-21 21-09-21 -26

1.3.2.2  Plaster-Ground Floor 2680m2 100 09-05-21 20-08-21  27-06-21 31-01-22 -164

1323 Flaster-Gr.Floor- 1560m2 95 05-06-21 12-09-21  25-06-21 12-12-21 -91
Mezzanine

1.3.2.4  Plaster-1st Floor 2420m2 95 29-08-21 12-09-21  20-08-21 31-01-22 -141

1325  Flaster-istFloor 1560m2 95 10-09-21 16-00-21  23-08-21 31-01-22 -137
Mezzanine

1.3.3 Tiles Work 70 10-05-21 26-09-21  30-11-21 31-01-22 -127

1.3.41  ACP-Shipment 2787m2 100 01-05-21 06-05-21  05-05-21 05-05-21 1

1.34.2  ACP-Port Inspection 2787m2 100 07-05-21 07-05-21  25-05-21 25-05-21 -18

1.3.4.3  ACP-Arrive at Site 2787m2 100 08-05-21 10-05-21  20-07-21 20-07-21 -71

1344 ACP-Fabricationn 2787m2 88 19-0821 280921  16-10-21 17-12-21 -80
Installation

1.3.5.1  Painting-Exterior m2 93 19-09-21 30-09-21  19-09-21 17-12-21 -78

1352  Canting-interior- 85 03-10-21 18-10-21  03-10-21 14-12-21 -57
Basement

1.4.1 Sanitary and Plumbing- 50 27-08-21 25-09-21  16-12-21 16-12-21 -82
Space Zero

1.4.2 Internal Electrification 65 07-05-21 30-06-21 30-11-21 15-12-21 -168



WBS

1.4.3

1.4.4
1.4.5.1
1.4.5.2.1

1.4.5.2.2
1.4.5.2.3

1.4.5.3.1

1.4.5.3.2
1.4.5.4
1.4.5.5

1.4.5.6.1

1.4.5.6.2

1.4.5.6.3

1.4.5.6.4
1.4.5.7
1.4.5.8

2.1.1
2.1.2

2.1.3

214
2.1.5
2.2
2.3.1.1

2.3.1.2

2.4
2.5.1
2.5.2

2.5.3.1.1

2.5.3.1.2
2.5.3.1.3
2.5.3.14

2.5.3.2
2.5.3.3
2.5.3.4
2.5.3.5

2.5.4.1

Task

Substation Temporary
Line
Generator-Temporary
Line

AC-Design Approval

AC-Duct-Material
Approval

AC-Duct Fabrication
AC-Duct-Installation

AC-Copper Pipe-Marking,

Hanging

AC-Copper Pipe-
Installation-Riser
AC-Drain Pipe Work
AC-Electrical-
Comunication Cable
AC-Indoor Unit mark,
support hang
AC-Indoor Unit Hanging,
Installatio

AC-Outdoor Unit Base
Preparation
AC-Outdoor Unit
Installation

AC- diffuser,Grill,Louver
AC- commissioning-
Handover

Glass-Frame arrive at Site 1254m2

Glass-Frame Fixing
Glass-Measurement for
Supply

Glass-Arrive at site
Glass-Fixing

Louver Fixing
Interior-False Ceiling-GF

Interior-False Ceiling-1st
Floor

Stage
Substation
Generator

RCC Lift Wall-Ground
Floor

RCC Lift Wall-Gr.Floor
Mezzanine

RCC Lift Wall-1st Floor

RCC Lift Wall-1st Floor
Mezzanine

Lift-Shipment
Lift-Port Inspection
Lift-Receive at Site
Lift-Installation

Fire-Local Material
Receive

Total
Done(%)

100

100
100
100

98
98

98

98
98
50

98
98
98

98
50
50

100
88

100

88
88
90
100

70

50
25
80

100

100
100
100

100
100
100
95

80

Shedule
Start

20-08-21

20-08-21
01-05-21
04-05-21

04-05-21
21-05-21

21-05-21

23-05-21
21-05-21
06-08-21

03-05-21

03-05-21

04-05-21

21-05-21
24-06-21
23-08-21

01-05-21
10-05-21

01-07-21

03-09-21
06-09-21
07-09-21
09-09-21

16-09-21

31-08-21
08-08-21
15-09-21

28-06-21

23-08-21
04-09-21
16-09-21

01-05-21
24-09-21
25-09-21
28-09-21

11-08-21

Schedule
Finish

28-09-21
28-09-21
03-05-21
04-05-21

03-06-21
10-06-21

28-05-21

19-06-21
12-06-21
14-09-21

10-05-21

09-06-21

10-05-21

22-05-21
23-08-21
15-10-21

09-05-21
30-06-21

03-07-21

05-09-21
30-09-21
06-10-21
08-10-21

15-10-21

30-10-21
28-10-21
27-10-21

23-08-21

04-09-21
16-09-21
28-09-21

24-09-21
25-09-21
28-09-21
30-10-21

05-09-21

Actual
Finish

Actual
Start

16-12-21 16-12-21

16-12-21 16-12-21
05-05-21 05-05-21
05-05-21 05-05-21

19-05-21 18-07-21
22-05-21 18-07-21

09-05-21 18-07-21

08-07-21 18-07-21
08-07-21 18-07-21
16-12-21 16-12-21

05-05-21 18-07-21

05-05-21 18-07-21

08-07-21 08-07-21

18-07-21 18-07-21
16-12-21 16-12-21
16-12-21 16-12-21

09-05-21 12-10-21
09-05-21 17-12-21

18-07-21 12-12-21

03-08-21 17-12-21
08-08-21 17-12-21
31-10-21 15-12-21
09-09-21 05-01-22

31-01-22 31-01-22

17-12-21 17-12-21
16-12-21 16-12-21
16-12-21 31-01-22

30-06-21 04-10-21

29-08-21 04-10-21
01-09-21 04-10-21
04-09-21 04-10-21

16-08-21 16-08-21
29-08-21 29-08-21
29-08-21 29-08-21
04-10-21 16-12-21

19-08-21 12-12-21

Lead-
Lag(day)

79

79

-108



WBS

2.5.4.2

2.54.3

2544
2.7

2.8

3.1
3.2

3.3

Task

Fire-Local Material
Installation

Fire-LC for Foreign
Materials

Fire-Shipment
Road and Landscaping

Outside Sanitary and
Plumbing Work

Retrofitting-Design
Retrofitting-Demolition

Retrofitting-Re-
construction

305m2

Total Qty B‘(’)t:; (

60

50

50
100

100

100
100

100

Shedule
Start

27-08-21

15-08-21

22-08-21
10-08-21

22-08-21

09-08-21
16-08-21

15-09-21

Schedule
Finish

16-10-21

22-08-21

11-10-21
18-10-21

30-10-21

15-08-21
14-09-21

14-10-21

Actual
Start

Actual
Finish

Lead-
Lag(day)

21-08-21 14-12-21 -59

29-08-21 29-08-21 -7

30-11-21 30-11-21 -50
25-09-21 05-01-22 -79

14-10-21 05-01-22 -67

14-08-21 14-08-21 1
17-08-21 05-09-21 9

01-09-21 30-09-21 14



DAILY MANPOWER
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CUMMULATIVE WORK PROGRESS

—— Progress(%)
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SCHEDULE AHEAD-BEHIND
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WORK PLAN AND PROGRESS



CONSTRUCTION PROGRAM AND PROGRESS FOR SIMANTO CONFERENCE CENTER

Task Name Duration Start Finish % Complete May '21 | Jun 21 | Jul 21 | Aug 21 | Sep 21 | Oct 21 | Nov '21 | Dec 21 Jan '22 | Fe
Sl. 24 |01/08 15222905 121926031017 243107 [14 |21 [28 041118250209 16|23 [30]06[13[20 2704111825 010815222905
1 Simanto Conference Center 164d| 01-05-21| 31-10-21 86%| ) - — ; [ 31-01-22 |
11 1ST STAGE 163d| 01-05-21| 30-10-21 91%| j ] !
111 Civil Work 137d| 01-05-21| 04-10-21 100%| O ) |
1.111 Fire Water Reservoir 125d| 01-05-21| 22-09-21 100% U ) | |
1.1.1.2 Domestic Water Reservoir 35d| 01-05-21| 14-06-21 100%| ) !
1.1.13 Porch/ Canopy Column Footing 35d| 19-08-21| 22-09-21 100% U O
11.1.4 Stair Case 121d| 01-05-21| 18-09-21 100%| O ¥ |
1.1.15 Substation and Generator Room 106 d| 29-05-21| 21-09-21 100% | N L) |
1.1.1.6 Roof Slab 7d| 01-05-21| 07-05-21 100%| == !
1.1.1.7 Gutter 30d| 20-08-21| 18-09-21 100%| — !
1.1.1.8 Septic Tank 23d| 12-09-21| 04-10-21 100%| () !
1.1.2 Steel Work 132d| 01-05-21| 29-09-21 99%| : S —— — R R R R
1.1.2.1 Canopy Installation 7d| 23-09-21| 29-09-21 100%| === !
1.1.2.2 ACP Supporting Pipe-30 pcs 20d| 10-09-21| 29-09-21 100%| (————— }
1.1.2.3 Steel Structure Painting 129d| 01-05-21| 26-09-21 99%| e e E— I N R |
11231 Ground Floor 90d| 01-05-21| 18-08-21 100%| i !
1.1.2.3.2 Ground Floor Mezzanine 13d| 19-08-21| 31-08-21 100%| !
1.1.2.3.3 1st Floor 13d| 01-09-21| 13-09-21 100%| . ——— :
1.1.2.3.4 1st Floor Mezzanine 13d| 14-09-21| 26-09-21 95%| ——— s i I N !
1.1.3 Finishing work 163d| 01-05-21| 30-10-21 94%| ) ‘ e — — — R R R :
1.1.3.1 Brick Work-2202 m2 90d| 01-05-21| 18-08-21 98%| 7] B —— — — R R R R !
1.1.3.1.1 Ground Floor 90d| 01-05-21| 18-08-21 100%| G : e ! ! [
1.1.3.1.2 Gr Floor Mezzanine 75d| 26-05-21| 18-08-21 95%| | e e e : !
11313 1st Flloor 10d| 090821 18-08-21 100%| E—— ! ! ; [
1.13.14 1st Floor Mezzanine 10d| 09-08-21| 18-08-21 95%| : } ‘ !
1.1.3.2 Plaster Work 90d| 09-05-21| 26-08-21 99%| | : EEESESS S R T i N R R i e
1.1.3.2.1 Basement 90d| 09-05-21| 26-08-21 100%| ! e — ! ! !
1.1.3.2.2 Ground Floor 15d| 06-08-21| 20-08-21 100%| = !
11.323 Gr Floor Mezzanine 7d| 14-08-21] 20-08-21 95%)| | = 1
1.1.3.2.4 1st Flioor 15d| 06-08-21| 20-08-21 95%| Em— :
1.1.3.2.5 1st Floor Mezzanine 7d| 14-08-21| 20-08-21 95%| == :
1.1.3.3 Tiles Work 45d| 27-08-21| 10-10-21 70% ! S
1.1.3.4 ACP-2787 m2 163d| 01-05-21| 30-10-21 0% O > 1 1 | [
1.1.3.4.1 Shipment 6d| 01-05-21| 06-05-21 100%| == ! !
1.1.3.4.2 Port Inspection 1d| 07-05-21] 07-05-21 100%| @ @ !
1.1.3.4.3 Arrive at Site 3d| 08-05-21| 10-05-21 100% & @ ! !
1.1.3.4.4 Installation 54d| 07-09-21| 30-10-21 88% ] ‘ =t |
1.1.35 Painting 30d| 19-09-21| 18-10-21 88%| | iy ‘ 5 ———r ]
1.1.35.1 Exterior 12d| 19-09-21| 30-09-21 93%| ———) e s e — — T
1.1.35.2 Interior-Basement 16d| 03-10-21| 18-10-21 85%| || ——— s e e e e I
1.1.4 MEP work 163d| 01-05-21| 30-10-21 7% O o 1 | ]
1.1.4.1 Sanitary & Plumbing-Space-Zero 30d| 27-08-21| 25-09-21 50% | T —— [ T
1.1.4.2 Internal Electrification-Space Zero 45d| 16-09-21| 30-10-21 65% ' : : s = e— — — N R R
1143 Substation (Temporary Line) 40d) 21-09-21] 30-10-21 100%| LS e e |
1.1.4.4 Generator (Temporary Line) 40d| 21-09-21] 30-10-21 100%| — 1
1.1.45 AJC Works 148d| 01-05-21| 15-10-21 75% ) e = R RS I R R R R !
1.1.45.1 Design 3d| 01-05-21| 03-05-21 100%| ) ! ! |
1.1.4.5.2 Duct Work 28d| 04-05-21| 10-06-21 98% O !
1.1.45.2.1 Duct Material Approval 1d| 04-05-21| 04-05-21 100%| | ¢ [
1.1.4.5.2.2 Duct Fabrication 21d| 04-05-21| 03-06-21 98%| @ (= —— !
114523 Duct Installation 21d| 21-05-21| 10-06-21 98% ! et
1.1.453 Copper Pipe Work 30d| 21-05-21| 19-06-21 98%| S, 7
1.1.4.5.3.1 Support Marking, Hanging 8d| 21-05-21| 28-05-21 98%| =
1.1.4.5.3.2 Installation, Riser Work 28d| 23-05-21| 19-06-21 98%| \ ES——¢
1.1.45.4 Drain Pipe Work 23d| 21-05-21| 12-06-21 98%| 0
1.1.4.5.4.1 Support Marking, Hanging 8d| 21-05-21| 28-05-21 98%| . — ‘
1.1.4.5.4.2 Installation 21d| 23-05-21| 12-06-21 98%| © :
1.1.45.5 Electrical and Communication Cable Work 39d| 06-08-21| 14-09-21 50% ' U o+ | 7 | | [ |
1.1.456 Machine Installation Work 28d| 03-05-21| 09-06-21 98%| O < ‘
1.1.4.5.6.1 Indoor Unit Marking, Support Hanging 8d| 03-05-21| 10-05-21 98%| | @D
1.1.45.6.2 Indoor Unit Hanging and Installation 28d| 03-05-21| 09-06-21 98% e —————
1.1.45.6.3 Outdoor Unit Base Preparation 7d| 04-05-21| 10-05-21 98% ; @
1.1.45.6.4 Outdoor Unit Instalation 2d| 21-05-21| 22-05-21 98%| ©
1.1.45.7 Diffuser, Grill and Louver Work 50d| 24-06-21| 23-08-21 50% ‘ O e e
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CONSTRUCTION PROGRAM AND PROGRESS FOR SIMANTO CONFERENCE CENTER

Task Name Duration Start Finish % Complete May '21 | Jun 21 | Jul 21 | Aug 21 | Sep 21 | Oct 21 | Nov '21 | Dec 21 Jan '22 | Fe
Sl. 24 |01 08 [15[22 29 [05[12 |19 [26[03 [10 [17[24 [31[07 |14 [21 [28 |04 [11[18 |25 [02[09 [16 [23[30 [06 [13 |20 [27[04 [11 |18 [25 |01 [08 |15 [22 |29 |05
1.1.45.8 Commissioning and Handover 54d| 23-08-21| 15-10-21 50% ; ; ; ; v : : S S S — — R . ‘ [31-01-22 |
1.2 2ND STAGE 163d| 01-05-21| 30-10-21 76%| O j ] ] ] : S S —— . !
1.2.1 Glass Work-1254 m2 109d| 01-05-21] 06-09-21 90%| O % S e e s et v I R I H N N N R |
1211 Framing Material Receive at Site 9d| 01-05-21| 09-05-21 100% == | | | | | 1 1 1 [
1212 Frame Fixing 42d] 10-05-21 30-06-21 88%| e ‘ ‘ ‘ ‘ !
1.2.1.3 Glass Measurement 3d| 01-07-21| 03-07-21 100%| ! = ! ! ! ! ! ! |
1.2.1.4 Glass Receive at Site 10d| 03-08-21| 12-08-21 88%)| . : : == ‘ : ‘ ‘ ‘
1.2.15 Fixing 30d| 08-08-21] 06-09-21 88%| | ! ! ! e ——— =i : I R N I
1.2.2 Louver Fixing 30d| 07-09-21] 06-10-21 90%| ; ; ; ] e ——rs ) 1 ||
1.2.3 Interior Works 37d| 09-09-21| 15-10-21 83%| ! ! ! Y. - o1 +— [ | |
1.2.31 False Ceiling 37d| 09-09-21| 15-10-21 83%| . : : : Lo ‘ S | |
1.2.3.1.1 Ground Floor 30d| 09-09-21| 08-10-21 95%| | ! ! ! ! e S o e S R
1.2.3.1.2 1st Floor 30d| 16-09-21| 15-10-21 70%| ; ; ; ! | esmm——— | | | |
124 Stage 60d] 17-08-21] 15-10-21 50%| ‘ ‘ ‘ ——— e | [ | | | |
1.2.5 MEP Works 163d| 01-05-21] 30-10-21 74%| O : ‘ ‘ ‘ | i
1.25.1 Substation 40d| 15-00-21| 24-10-21 25%| ! ! ! ! v s e R I R N
1252 Generator 43d| 15-09-21| 27-10-21 80%| ! ! ! ! v S i e e ————
1.2.5.3 Lift 163d| 01-05-21] 30-10-21 99%| O ‘ ‘ ‘ ‘ ‘ I [ [
1.253.1 RCC Lift Wall 82d| 28-06-21| 28-09-21 100%| | ! = ‘ ‘ i !
12532 Shipment 126d| 01-05-21 24-09-21 100%| e ;
12533 Port Inspection 1d| 24-09-21] 25-09-21 100%| ! ! ! ! @ !
1.253.4 Receive at Site 3d| 25-00-21| 28-09-21 100%| : : : : =N ‘ :
12535 Installation 33d| 280921 30-10-21 95%| f f | | ‘ =y T
1.25.4 Fire Fighting 81d| 11-08-21| 30-10-21 52%| ! ! ! v : S — — N R N
12541 Local Material Receive 26d| 11-08-21] 05-09-21 80%| ! ! ! ———————om) : ‘ 1
12542 Local Materials Installation 50d| 27-08-21| 16-10-21 60%| ! ! ! | e——_ e | | | | |
1.2.5.4.3 LC 7d| 15-08-21| 22-08-21 50%| ! ! ! &1+ 1
1.2.5.44 Shipment 50d| 22-08-21| 11-10-21 50% e | | | | |
1.2.5.45 Port Inspection 2d| 11-10-21| 13-10-21 0% ‘ ‘ ‘ ‘ ‘ IS |
1.2.5.4.6 Foreign Material Receive 3d| 13-10-21| 16-10-21 0%| ! ! ! ! ! o= e
1.25.4.7 Foreign Material Installation 15d| 16-10-21| 30-10-21 0% | | | | | | € s e s S [ —
1.2.6 Telephone, PA, Security System, Stage, Sound System 45d| 01-09-21| 15-10-21 0% ; ; ; ; e e e e e j: T
127 Road and Landscaping 70d| 22-08-21] 30-10-21 100%| ! ‘ ‘ e — —
128 Outside Sanitary work 70d| 22-08-21] 30-10-21 100%| ‘ ‘ ‘ L e S S S A s
1.3 Retrofitting Work 67d| 09-08-21| 14-10-21 100%| ! ! LT ‘ ‘ C)
1.4 Handover 1d| 31-10-21| 31-10-21 0% \ T | ]
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PROGRESS PHOTO



Site Photographs

First floor ceiling work on 05-01-22 Interior ceiling on 05-01-22
Site Desription

Work stopped 19-26 Dec 2021 due to Inauguration Ceremony
Site Instruction

Tiles work on 31-01-22 ‘ Interior work on 31-01-22
Site Desription

Site Instruction
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