4-BASEMENT G 29-STORIED VENTURA MILESTONE AT DHAKA

MASTER PLAN

entura

. ) properties
Activity Name Planned | Start Finish 2023 2024 2025 2026 2027 |
Duration FlmMlAlM] I A[s|[o|[N[D|I[F|M[A[M]JI|au|A]|S|O[N[D|I|F[M|A|[M]|I|I[A|[S|O|N|D|I[F|M|A[M[JI||A|[S|[O|[N[D|[I|F[M|A]|M[J[u
- 5 o stone

VMS.1 Design
VMS.1.1 Architectural
Preliminary

Detail
VMS.1.2 Structural
Soll Test-1
Shore Pile
Soil Test-2
Sub-strucural
Superstructural
VMS.1.3 MEP
Master Drawing
Initial Drawing

VMS.2 Mobilization

Temporary Site Office

Equipment Mobilization

Labour Mobilization

VMS.3 Construction

Layout

Shore Pile

Service Pile

VMS.3.4 Substructure
Permeter Beam

VMS.3.4.2 Excavation and Bracing
Exvation upto 1st Bracing

Shore Pile Gap Filing

1st Bracing

Excavation upto 2nd Bracing

Shore Pile Gap Filing

2nd Bracing

Excavation upto Mat

Shore Pile Gap Filing

VMS.3.4.3 Mat

VMS.3.4.4 Basement-4

VMS.3.4.5 Basement-3

VMS.3.4.6 Basement-2
VMS.3.4.7 Basement-1

209.0 16-01-23  01-09-23
209.0 16-01-23  01-09-23
15.0 16-01-23  30-01-23
128.0 07-04-23 | 01-09-23
209.0 16-01-23  01-09-23
15.0 16-01-23  30-01-23
29.0 31-01-23 28-02-23
30.0 14-02-23 15-03-23
60.0 16-03-23 24-05-23
90.0 25-05-23 | 01-09-23
135.0| 15-02-23 19-07-23
45.0 15-02-23  31-03-23
90.0 01-04-23 19-07-23
25.0 01-03-23 25-03-23
5.0 01-03-23 | 05-03-23
10.0| 06-03-23 15-03-23
10.0| 16-03-23 25-03-23
1459.0 16-01-23 13-04-27
3.0/ 26-03-23 28-03-23
90.0 29-03-23 16-07-23
30.0 07-06-23 16-07-23
529.0 16-01-23  06-08-24
15.0| 09-07-23 23-07-23

=T

10.0 16-01-23 25-01-23
10.0 26-01-23  04-02-23
20.0|24-07-23 12-08-23
15.0 13-08-23 27-08-23
10.0| 28-08-23 | 06-09-23
25.0|28-08-23 21-09-23
30.0 22-09-23 21-10-23

15.0 22-10-23 05-11-23

Preliminary .

>oII Test 1
] Shore Ptle

SotI Test 2

19-03-24

o |
ooz |

Mobilization:
Vibbilization |

= ermeter Beam '
05 ]_1 23 VMS 3 4. 2 Excavatton and Bracmg

Shore Piile Gap il |

¥ 01-09-23, VMS.1 Design
¥y 01-09-23, Vl\/fIS.li.l /f\rch:itectiurali

1 09 23 VMS 1 2 Structural

Sub strucura

Shore Plle
‘rV|ce Ptle

Excavatton upto Mat !
Shore Pile Gap Ftlltng

v—v 20-11-23, VMS3.4.3 Mat. | :
‘ vll—l-v 19-01- 24 VM5344 Basement 4

~ 19-03- 24 VMS 3. 4 5 Basement 3

060824 VMS.3.4 :Sub:struicturie

vl——v 28 ¢5 24, VMS 3.4.6 Basement 2
Lo V—l-v 06 08 24 VMS 3 4. 7 Basement 1

13-04-27

01-08-26;, VMS.3.5 Superstructyre

VMS.3.5 Superstructure 685.0 07-08-24  01-08-26 ' I
Ground Floor 30.0 07-08-24  05-09-24 : Grouind Floor
1st Floor 210 06-09-24  26-00-24 | [ ¢ o o oo iri’st’Frte’o’r’ ’3 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
2nd Floor 210 27-09-24 | 17-10-24 -] 2nd Floor |
3rd Floor 21.0/18-10-24 07-11-24 3rd FIoor
4th Floor 21.0 08-11-24  28-11-24 } 4th FIoor
5th Floor 21.0 29-11-24  19-12-24 '5th.Floor
6th Floor 21.0 20-12-24  09-01-25 | [* o p oo e 6th Floor | . ooLoLonlonnm o n
7th Floor 21.0 10-01-25  30-01-25 7th Floor.
8th Floor 21.0 31-01-25 | 20-02-25  8th Flaor
9th Floor 21.0 21-02-25  13-03-25 1 oth Floor
10th Floor 21.0 14-03-25  13-04-25 10th Floor -
11th Flloor 21.0 14-04-25 04-05-25 | [\ oo p oo e WthFlloor Lo onomnn
s Actual Level of Effort [ Actual Work I Critical Remaining Work Page 1 of 5 06-06-23

[
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4-BASEMENT G 29-STORIED VENTURA MILESTONE AT DHAKA

MASTER PLAN

entura

properties
Activity Name Planned | Start Finish 2023 2024 2025 2026 2027
Duration [F[M[A[M[J Jul[ [ LOJ [ JlFlMLAJMlJ[JuIlAJS[O[NJD JLFIM[ﬂMJJ[JuI[ALSlO[NJD lFlMl [M[ IJuIIAIS| INID J[F[M[A[M[J[u

12th Floor 21.0 05-05-25 | 25-05-25 oo e aath Floor i T

13th Floor 21.0 26-05-25 | 25-06-25 | 13th Floor :

14th Flloor 21.0|26-06-25 | 16-07-25 14th FIIoor ‘ i

15th Flloor 21.0 17-07-25 | 06-08-25 L - 1L5th:FII0pr o VVVVVVVVVVVVVVVVVVVVVVVVVV

16th Floor 210 070825 270825 |: |\ . | oo el } ’iéihﬁlb’dr‘ ”””””””””” e

17th Flloor 21.0 28-08-25  17-09-25 17th Flloor |~

18th Flloor 21.0 18-09-25 | 08-10-25 18th FIIoor 3 :

19th Flloor 21.0 09-10-25 | 29-10-25 | 19th Flloor

20th Floor 210 30-10-25 19-1-25 [ | 0 p b e 20thFloor: b Lo

21th Floor 210 20-11-25 101225 | | . . | L ey JlthFloor | -

22th Floor 210 11-12-25  31-12-25 22th Floor = |

23th Floor 21.0 01-01-26 | 21-01-26 23th Floor: :

24th Floor 21.0 22-01-26  11-02-26 24th Fidor |

25th Floor 21.0 12-02-26 | 04-03-26 25th Flobr o

26th Floor 21.0 05-03-26 040426 | | | Ll e éét'ri Floor . . . . oo

27th Floor 21.0 05-04-26 25-04-26 ! 21|’:th F:Ioori !

28th Floor 21.0/ 26-04-26 | 16-05-26 - i}zsrh Floor -

29th Floor 220 17-05-26  17-06-26 =L 20th Floor |

Roof Top- Par apet-Canopy 45.0 18-06-26 01-08-26 ook ! Roof Top Parapet Canopy oo
VMS.3.6 Finishing Works 507.0 01-10-25  21-03-27 | |0 & b ———————— 21:08- ’2’7”V”

VMS.3.6.1 Masonry Works

Ground Floor

1st Floor
2nd Floor
3rd Floor
4th Floor
5th Floor
6th Floor
7th Floor
8th Floor
9th Floor
10th Floor
11th Flior
12th Floor
13th Floor
14th Flloor
15th Flloor
16th Floor
17th Flloor
18th Flloor
19th Flloor
20th Floor
21th Floor
22th Floor
23th Floor
24th Floor
25th Floor
26th Floor
27th Floor
28th Floor
29th Floor

Roof Top- Basement

15.0|/ 18-06-26 | 03-07-26
10.0| 23-06-26 | 03-07-26
10.0 03-07-26 13-07-26
10.0 03-07-26 13-07-26
10.0 03-07-26 13-07-26
10.0 13-07-26 23-07-26
10.0 13-07-26 23-07-26
10.0 13-07-26 23-07-26
10.0 23-07-26 | 02-08-26
10.0 23-07-26 | 02-08-26
10.0 23-07-26 | 02-08-26
10.0 02-08-26 12-08-26
10.0 02-08-26 12-08-26
10.0 02-08-26 12-08-26
10.0 12-08-26 22-08-26
10.0 12-08-26 22-08-26
10.0 12-08-26 22-08-26
10.0 22-08-26 | 01-09-26
10.0 22-08-26 | 01-09-26
10.0 22-08-26 | 01-09-26
10.0 01-09-26 11-09-26
10.0 01-09-26 11-09-26
10.0 01-09-26 11-09-26
10.0 01-09-26 11-09-26
10.0 11-09-26 21-09-26
10.0 11-09-26 21-09-26
10.0 11-09-26 21-09-26
10.0 11-09-26 21-09-26
10.0| 21-09-26 | 30-09-26
10.0| 21-09-26 | 30-09-26
15.0|/ 16-09-26 | 30-09-26

30 09 26 VMS 3 6. 1 MasonryW

ro nd Floor
st loor
ndFoor
G=ydFioor
th Flodr ‘
| EFe5th Floor
l '.. | Fldor
f [t Fldor
| [B=gthFloor: =
I th FIoor
[ NF Oth FIoor
B=1th Flior
i[ = 2th Floor

Q 4th FIlloor:
} - 5th FIIoor

[} - 6th FIoor

| |E=47th Flloor
[
[

1 8th Flloor
= 9th Flloor
B=20th Floor
D=21th Fidor
FZth1 Fldor !

| 5th FIoorf
6th FIoor]

= Actual Level of Effort

[

Primary Baseline

I Actual Work

1 Remaining Work 4

I Critical Remaining Work
@ Milestone

Page 2 of 5

06-06-23




4-BASEMENT G 29-STORIED VENTURA MILESTONE AT DHAKA MASTER PLAN entura

properties

Activity Name ' Planned| Start [ Finish 2023 2024 2025 2026 2027

Duration [F[M[A[M[J Jul[A[s[o[N[D J[F[M[A[M|J[Jul[A[s[o[N[D JIFIM|AIMIJIJUIIAISIOIN|D J[F[M[A[M[J Julf A[s]o|N[D JIFIMIAIMIJIUl
VB S5 Plester Tl 1200310726 |27-11-26 N EN N I T e M R s
1st Floor 70 31-07-26  06-08-26 | | . 0 f 0000 el e Blor |
2nd Floor 70 10-0826 |16-08-26 || | 0o el e Feer|
3rd Floor 70 10-08-26  16-08-26 [ | 0 o f o0 nonononn e el e Foor |
4th Floor 70100826 16-08-26 | [ |
6th Floor 70200826 260826 | | | e
7th Floor 70 20-0826 |26-08-26 |1 |1 ¢ | L ononon b
8th Floor 701300826 05-09-26 [ [0 b 0o n
9th Floor 70300826 050926 | | f
11th Floor 70000026 150926 | | |
12th Floor 70000926 15-09-26 [ 1o e ot fleor 1
13th Floor 7.0 09-09-26 [15-09-26 | |1 0o ob oo e | 3¢k Rloor
16th Floor 70190026 250926 | [ | R eth ioor
17th Flioor 7.0 29-00-26  05-10-26 | | ¢ b DL LD I ] 171
18th Flioor 7.0 29-09-26  05-10-26
19th Flioor 7.0 29-09-26  05-10-26 | |1 00 f o nobonoDn D [
woewoas s || | L o oo
21th Floor 7.0 09-10-26  |15-10-26 [ |' ¢ v r b ononon o n o n e
22th Floor 7.0 09-10-26  15-10-26
23th Floor 7.0 09-10-26  15-10-26
24th Floor 7.0 19-10-26  25-10-26
25th Floor 7.0 19-10-26  25-10-26
26th Floor 7.0 19-10-26  25-10-26
27th Floor 7.0/19-10-26 | 25-10-26 |. (. . S S ‘
28th Floor 7.0 29-10-26  04-11-26 | | 0 b0 e
29th Floor 7.0 15-10-26 21-10-26 . . . . . | . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . | . . .
Ground Floor/ Roof Top Basement 15.0 13-11-26 27-11-26

VMS.3.6.3 Grill and Railing 26-02-26 t
VMS.3.6.4 Tils Work 210.0 64
Wall Tiles Work (Bath, Kitchen and Other ! 180.0 08-06-26 | 04-12-26 [ |: 0 | 0L l+WallTiles Work (Bath, Kitd
| General Floor Tiles/ Marble Works 2100080626 | 03-01-27 | | | e encral Fioor Tiles/ M
| Floor Tiles Works (Bath and Kitchen 180.0 23-06-26  19-12-26 | i b LoLLLn L 1901 Tiles Works (Bath
VMS.3.6.5 Door and Window Works 17-07-26 t | 18-02-27, VMS 3
VMS.3.6.5.1 Door Frame Fixing
1st Floor 7.0 17-07-26  23-07-26 |

2nd Floor 7.0 27-07-26 02-08-26
3rd Floor 7.0 27-07-26 02-08-26
4th Floor 7.0 27-07-26 02-08-26
5th Floor 7.0 06-08-26 12-08-26
6th Floor 7.0 06-08-26 12-08-26
7th Floor 7.0 06-08-26 12-08-26
8th Floor 7.0 16-08-26 22-08-26
9th Floor 7.0 16-08-26 22-08-26
10th Floor 7.0 16-08-26 22-08-26
11th Flloor 7.0 26-08-26 01-09-26
12th Floor 7.0 26-08-26 01-09-26
13th Floor 7.0 26-08-26 01-09-26
14th Flloor 7.0 05-09-26 11-09-26

‘Floor
nFiool
h Floor -
Hlﬁl& ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
3th Elo
Bth Flogr
L0th Flgor
111th Hloor :

Y VvV VvV oo o

B BN S S S e e
~ O Ol =—

L=

Y = o=

| -
SR e
© 0
L =2
-
S O
. 8-.8.
= =

27th Floor:
28th Floor

[ ]
=]
)
-4
i
[*]
<]
e

: i Gr}ounid Fioor/; Rdof pr Saj
12-1:2-2}6, V:MS.:3.6.]3 Gri

‘ T3-01-27, VMS.3.6.4
all

s Actual Level of Effort [ Actual Work I Critical Remaining Work Page 3 of 5 06-06-23
= Primary Baseline 1 Remaining Work 4 @ Milestone




4-BASEMENT G 29-STORIED VENTURA MILESTONE AT DHAKA

MASTER PLAN

entura

properties
Activity Name Planned | Start Finish 2023 2024 2025 2026 2027

Duration [F[M[A[M[J Jul[A[s[o[N[D J[F[M[A[M|J[Jul[A[s[o[N[D JIFIM|AIMIJIJUIIAISIOIN|D J[F[M[A[M[J[Jul[A s|o|N|D J|F[M[A[M[J[u
15th Flloor 7.0 05-09-26  11-09-26 [ [0 0 b0 15th Flloor:: [ [0
16th Floor 7.0 05-09-26  11-09-26 ‘ Gjh Floor
17th Flloor 7.0 15-09-26  21-09-26 Hl |17th Flloar
18th Flloor 7.0 15-09-26 | 21-09-26 L [18th Filoar
19th Flloor 7.0 15-09-26  21-09-26 Al [19th Flloor
20th Floor 70 25-00-26  01-10-26 || |1 0 [ 0L Bl 2ot Fioor [ | 0
21th Floor 7.0 25-09-26 | 01-10-26 21th ‘Floéyjr !
22th Floor 7.0 25-09-26  01-10-26 22t Flobr |/
23th Floor 7.0 25-09-26  01-10-26 p3tH Flopr ||
24th Floor 7.0 0510-26  11-10-26 2afh Flbor |
25th Floor 70 05-10-26  11-10-26 | |0 0 | 0L hepor [ [0
26th Floor 70 051026  11-10-26 26{h Fijor |
27th Floor 7.0 05-10-26 | 11-10-26 H Fibor |
28th Floor 7.0 15-10-26  21-10-26 Bth Floof
29th Floor 7.0 01-10-26 | 07-10-26 VEdor | [0

Ground Floor/ Roof Top/ Base ment
VMS.3.6.5.2 Door Shutter Fixing
VMS.3.6.6 Alumium Works
VMS.3.6.7 False Ceiling
VMS.3.6.8 Roof Top
VMS.3.6.9 Inside Paiting and Polishing
Upto 1st Coat
| Inside Paint and Finishing W orks-Fina Coat
VMS.3.6.10 Common Area
VMS.3.6.11 Outside Fair Face Finish
VMS.3.7 MEP Works
VMS.3.7.1 Electrical Works
Electrical Conduit Work
| Electrical Cable Wiring Woks
| Electrical Fixtures and Fittings Workk
VMS.3.7.2 Sanitary and Plumbing Works
Sanitary and Plumbing Pipe Works
| Sanitary Fixture Fixing
VMS.3.7.3 Lift

Vendor Selection

Production, Shipment, Custom Clearance,

Installation and Commissioning
VMS.3.7.4 Substation and Generator
VMS.3.7.4.1 Substation

Vendor Selection
| Delivery and Site after W.O.I.
Installation and Commisioning
| HT Cable Laying and DESCO Connec
VMS.3.7.4.2 Generator
Vendor Selection
| Delivery at Site after W.Q.I.

Installation and Commisioning
VMS.3.7.5 HVAC

Vendor Selection

| Delivery at Site

| Installation and Commisioning
VMS.3.7.6 Fire Fighting

150.0 07-08-26

120.0| 05-11-26
120.0| 05-11-26

22-10-26
20-11-26

217.0| 07-08-26

116.0| 16-11-26

1264.0 20-07-23
421.0
302.0 19-12-25
300.0 30-03-26
60.0 04-01-27

180.0 24-04-26
60.0 04-01-27
510.0
60.0 20-07-23
180.0 18-09-23
270.0 16-03-24
420.0 20-07-23

180.0 20-07-23
90.0 16-01-24
30.0 25-04-24
90.0 25-04-24
420.0
180.0 20-07-23
180.0 16-01-24
60.0 03-08-24

450.0
180.0 20-07-23
180.0 16-01-24
90.0 03-08-24

450.0

05-11-26

-27
-27

21-03-27

03-01-27
21-03-27

‘

04-03-27

04-03-27

05-11-26
02-02-27
04-03-27

30-10-26
04-03-27

17-09-23
15-03-24
30-12-24

|
360.0| 20-07-23 02-08-24

15-01-24
24-04-24
24-05-24
02-08-24

01-10-24 |[E K (I o oo e e T TN
I e—= eiwnatsteate
o e Installation g

15-01-24
02-08-24
01-10-24

15-01-24
02-08-24

31-10-24

Igrrlbrfr/ Rbof ;Top/; Ba$
= 18-02-27, VMS.
—y 04-03-27, VM9
126, VMS.3.6.7 | Falsg
7-12-26, VMS.3:6.8 ' H

121:03-27, V)

t={jptq: 1st Coat

l<ipside Paint
4}03-27, VM

‘Vendor Selection

| Vendor'Selection

o]

" Installation and Com
T Cable L.

| Vendor Selection

Delivery at Site

1
e

P ——y 01-10-24; V|
e —02-08-24, VMIS.3.7

Deflivelj*y alﬁd Site éjafteriW.Cj).l.

misionin

aying: a

01-10-24; V|

1-10-2

Installati

y 30-12-24, VMIS.3.7.3 Lift

iProﬁuct}ion,iShibmt—:«fnt, ¢usﬁom iCIe::aran:ce, iDeIi:ver)f/ at :Sitei

nstallation and Commissjoning

4.1 Sub#tatibn

g
nd DESCO Conriection
MS.3.7.4.2 Generatpr

nd Commisioning
4, VMS.3.7.5 HVAC

bn aﬁd Comfnisid)ning

1-10-2

4, VMS.3.7.6 Fire Fighting |

MS.3.7.4 Substation and Generator:

408-27, VW3
04103-27, VMS

:Iedt‘ricalic ﬁduit Wbrk

‘lectrigal Cable W
lgctrical Fixtu
403-27, W

anitary and Plufnbing Pipe W

};'ﬁs‘anit‘ary Fixtur

B Actual Work
1 Remaining Work 4

= Actual Level of Effort

[

Primary Baseline

& Milestone

I Critical Remaining Work

Page 4 of 5

06-06-23




4-BASEMENT G 29-STORIED VENTURA MILESTONE AT DHAKA

MASTER PLAN

entura

properties
Activity Name Planned | Start Finish 2023 2024 2025 2026 2027
Duration [F[M[A[M[J Jul[A[s[o[N[D J[F[M[A[M|J[Jul[A[s|o|N[D JIFIM|AIMIJIJUIIAISIOIN|D J[F[M[A[M[J[Jul[A[s|o[N[D J[F|M|A|M[J[u
| Vendor Selection 180.0 20-07-23  15-01-24 [ [ pHb——————_1 VendorSelection Y 1 B
| Delivery at Site 180.0 16-01-24 | 02-08-24 S E ‘ — Delivery at ite Lo
| Installation and Commisioning 90.0 03-08-24 | 31-10-24 L o [e=——3 }:ctatatbn and Gommisioning o
VMS.3.8 Utility Service 1294.0 20-07-23  13-04-27 s 13-04-27
Solar Works 60.0 04-01-27  04-03-27 - E—etgarjworks:
WTP and Rain water Harvesting 120.0 05-12-26 13-04-27 N e T Ee———J<yvTPand
Titas Gas/ LPG System Work and Connection 360.0 20-07-23 | 02-08-24 L[ :l Titas %Gas:/ |_pr Sys ém \:Norlf( ana CBnnéctiofn S N
Water and Seweragec Connection 360.0 30-03-26 13-04-27 o D S ‘ aﬁer dn
DESCO Connection 360.0 18-10-23 | 31-10-24 o e e DESC Connection
PA/ CCTV/ Intercom/ BMS 90.0 02-10-24  30-12-24 ‘ 1P/ CCTV Iritercom/ BMS S
E-M and Utility Service Commisioning Works 60.0 01-12-24 | 29-01-25 M and gt1|ify_§§1yidg_Qégmjli§iann_qW“Qr_|<_§f____________________________________;___:____:___13 N
VMS.4 Landscaping 90.0 12-12-26  21-03-27 A ‘_"' 21:03-27, )
Landscape and Ligioting Works in All Rea 90.0 12-12-26 | 21-03-27 : ar;]dscjapej a
VMS.5 Testing, Commissioning ar 105.0 22-03-27  14-07-27 pr—
Testing Commissioning and QC Works 45.0 22-03-27 05-05-27 festihg
Site Cleaning Works 30.0 06-05-27 | 14-06-27 s
Documentation and Billing works 20.0| 06-05-27 04-06-27
Excess Material and Equipment Shiting 10.0 15-06-27 24-06-27
Hand-over the Project 20.0 25-06-27 14-07-27

s Actual Level of Effort I Actual Work

[

I Critical Remaining Work

Primary Baseline 1 Remaining Work 4 @ Milestone
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