WORK PLAN (REV-2.0) AND PROGRESS FOR URBAN RESILIENCE UNIT BUILDING

Sl Task Name Duration Start Finish Oct '21 | Nov '21 [ Dec '21 Jan '22 | Feb '22 | Mar '22 |
09 | 16 | 23 |30 | 06 | 13 | 20 | 27 |04 | 11 [ 18 | 25 |01 |08 | 15 | 22 [ 29 [ 05 [ 12 [ 19 | 26 | 05 | 12 | 19 [ 26 | 02
1 Urban Resilience Unit Building 149d| 18-10-21| 15-03-22 1 1 ‘ I ©n ====() |  [31-03-22]
1.1 Mobilization 119d| 18-10-21| 14-02-22 : 1 3
111 Labour 13d| 18-10-21) 30-10-21 s |
1.1.2 Materials 14d| 18-10-21| 31-10-21 e !
1.1.3 Shutter 119d| 18-10-21| 14-02-22 1 |
1.1.3.1 Scaffolding 16d| 18-10-21| 02-11-21 e i
1.1.3.2 Pipe, Clamp and Base plate. U-Head 16d| 18-10-21| 02-11-21 e 3
1.1.3.3 Retaining Wall-184m2 14d| 18-10-21| 31-10-21 e |
1.1.3.4 Column 7d| 18-10-21| 24-10-21 — ! !
1.1.35 Shear Wall 7d 08-11-21| 15-11-21 | == |
1.1.3.6 Slab Shutter-South-Basement-1 10d| 09-11-21| 19-11-21 : —— : :
1137 Slab Shutter-North-Basement-1 10d| 23-11-21| 03-12-21 } — ; ; }
1.1.38 Slab Shutter-South-Ground Floor 10d| 04-02-22) 14-02-22 | | | | S —r— | |
1.1.3.9 Ramp 7d| 15-01-22| 22-01-22 ! ! ! e ! !
1.1.3.10 Retaining Wall-Basement-1 10d| 18-01-22| 27-01-22 : : : e
1.2 Basement-2 90d| 29-10-21| 26-01-22 ‘ ‘ ‘
1.3 Basement-1 49d| 26-01-22| 15-03-22 ———— o
1.3.1 South Part 38d| 26-01-22| 04-03-22 — ;
1.3.1.1 Retaining Wall 19d| 26-01-22| 13-02-22 !
1.3.1.1.1 1st Lift 9d| 26-01-22| 03-02-22 |
1.3.1.1.2 2nd Lift 9d| 05-02-22| 13-02-22 | : ‘ ‘ i
1.3.1.1.2.1 Re-bar Work 2d| 05-02-22| 06-02-22 3 3 3 e 3
13.1.1.2.2 Form Work 5d 07-02-22 11-02-22 | | | | == |
1.3.1.1.2.3 Inspection 1d| 12-02-22| 12-02-22 ! ! ! ! B !
1.3.1.1.2.4 Concreting 1d| 13-02-22| 13-02-22 | | | | 9 |
1.3.1.2 Column 12d| 26-01-22| 06-02-22 i 3 | ) |
1.3.1.2.1 1st Lift 6d 26-01-22| 31-01-22 3 3 3 O 3
131211 Re-bar Work 2d| 26-01-22) 27-01-22 | | | 8| |
1.3.1.2.1.2 Form Work 2d| 28-01-22| 29-01-22 ! ! ! - !
1.3.1.2.1.3 Inspection 1d| 30-01-22| 30-01-22 | | | 8 |
131214 Concreting 1d| 31-01-22| 31-01-22 i f f ] |
1.3.1.2.2 2nd Lift 6d 01-02-22| 06-02-22 3 3 3 =) 3
131221 Re-bar Work 2d| 01-02-22 02-02-22 | | | |
1.3.1.2.2.2 Form Work 2d| 03-02-22| 04-02-22 ! ! ! e !
1.3.1.2.2.3 Inspection 1d| 05-02-22| 05-02-22 | | | B |
131224 Concreting 1d| 06-02-22| 06-02-22 i f f |8 |
1.3.1.3 Roof Slab 17d| 16-02-22| 04-03-22 ‘ ‘ ‘ | O] | | |
1.3.1.3.1 Form Work 7d|  16-02-22| 22-02-22 @&B——+ | |
1.3.1.3.2 Re-bar Work 7d| 23-02-22| 01-03-22 e o —
1.3.1.3.3 Levelling 1d| 02-03-22| 02-03-22 Q+——1 | |
1.3.1.3.4 Inspection 1d/ 03-03-22| 03-03-22 Q= |
1.3.1.35 Concreting 1d| 04-03-22| 04-03-22 Q= |
1.3.1.4 Stair 10d| 23-02-22| 04-03-22 Ommom— 1 ||
1.3.1.4.1 Form Work 5d| 23-02-22| 28-02-22 &——1 | |
1.3.1.4.2 Re-bar Work 3d| 28-02-22| 03-03-22 O |
1.3.1.4.3 Inspection 1d| 03-03-22| 04-03-22 OQ—— 1 |
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WORK PLAN (REV-2.0) AND PROGRESS FOR URBAN RESILIENCE UNIT BUILDING

Sl Task Name Duration Start Finish Oct '21 | Nov '21 [ Dec '21 Jan '22 | Feb '22 | Mar '22 |
09 |16 | 23 |30 | 06 13 | 20 | 27 | 04 |11 |18 | 25 |01 | 08 |15 [ 22 |29 (05 [ 12 | 19 [ 26 |05 | 12 | 19 | 26 | 02
13.1.4.4 Concreting 1d| 04-03-22| 04-03-22 1 1 ‘ 1 3 [ 31-03-22 |
132 North Part 34d| 10-02-22| 15-03-22 -1
1321 Retaining Wall 19d| 13-02-22| 03-03-22
13211 1st Lift 8d| 13-02-22| 20-02-22 | | | |
132111 Re-bar Work 1d| 13-02-22) 14-02-22 3 3 3 3 8
132112 Form Work 5d 14-02-22| 18-02-22 | | | | =
132113 Inspection 1d| 19-02-22) 19-02-22 | | | | 8
132114 Concreting 1d| 20-02-22| 20-02-22 | | | | e |
13212 2nd Lift 9d| 23-02-22| 03-03-22 | | | | O
132121 Re-bar Work 2d 23-02-22| 24-02-22 3 3 3 3 8
1.3.21.2.2 Form Work 5d| 25-02-22| 01-03-22 : 3 i | =
132123 Inspection 1d| 02-03-22 02-03-22 | | | | @
132124 Concreting 1d| 03-03-22| 03-03-22 | | | | 8
13.2.2 Shear Wall 18d| 13-02-22| 02-03-22 | | | | | ———)
13221 1st Lift 8d| 13-02-22| 20-02-22 | | | | v
132211 Re-bar Work 2d 13-02-22| 14-02-22 | | | | e
132212 Form Work 5d 14-02-22| 18-02-22 | | | | =
13.22.1.3 Inspection 1d 19-02-22| 19-02-22 | | | | 8
132214 Concreting 1d| 20-02-22) 20-02-22 | | | | e |
13222 2nd Lift 9d| 22-02-22| 02-03-22 3 3 3 3 )
132221 Re-bar Work 2d 22-02-22 23-02-22 | | | | 8
132222 Form Work 5d 24-02-22| 28-02-22 | | | | =
13.22.23 Inspection 1d| 01-03-22| 01-03-22 | | | | 8
132224 Concreting 1d| 02-03-22 02-03-22 | | | | @
13.2.3 Column 15d| 10-02-22| 24-02-22 ; | | | Ofmm@uC—— | | |
13231 1st Lift 7d| 10-02-22| 16-02-22 | | | | Cm=C) |
132311 Re-bar Work 2d 10-02-22| 11-02-22 | | | | &
13.23.1.2 Form Work 3d| 12-02-22) 14-02-22 | | | | =
132313 Inspection 1d| 15-02-22) 15-02-22 | | | | 8
132314 Concreting 1d| 16-02-22) 16-02-22 3 3 3 3 8 1
1.3.2.3.2 2nd Lift 7d  18-02-22| 24-02-22 : : i i O ——p— 1 || i
132321 Re-bar Work 2d 18-02-22| 19-02-22 | | | | O —F—+ [ | |
13.23.2.2 Form Work 3d| 20-02-22) 22-02-22 | | | | &+ | |
132323 Inspection 1d| 23-02-22) 23-02-22 Qr—— 1 1 |
132324 Concreting 1d| 24-02-22) 24-02-22 | | | | 1 | | |
1.3.2.4 Roof Slab 11d| 05-03-22| 15-03-22 3 3 i | Q=== [
13.24.1 Form Work 5d| 05-03-22| 09-03-22 | | | | ==
1.3.2.4.2 Re-bar Work 3d| 10-03-22|12-03-22 | | | | | e |
13.243 Levelling 1d| 13-03-2213-03-22 | | | | | o—T— |
13244 Inspection 1d| 14-03-22| 14-03-22 : : : : : Q=T | :
13.245 Concreting 1d| 15-03-22] 15-03-22 3 3 3 3 3 |
13.25 Stair 10d| 06-03-22| 15-03-22 | | | | e e N
13.251 Form Work 5d 06-03-22| 11-03-22 | | | | . |=eB — [
13.252 Re-bar Work 3d 11-03-22| 14-03-22 | | | | | ©O— |
13.253 Inspection 1d| 14-03-22) 15-03-22 3 | | | | e—r—1
13254 Concreting 1d| 15-03-22] 15-03-22 3 3 3 3 3 = | |
Task [IITTTTTIITIIID summary U (/)  Rolled Up Progress

Date: 02-04-22 3:25 PM
Sheet:2 /3

Critical Task C 7 Rolled Up Task (LITIIIIIIIIII)  Project Summary ()

Progress == Rolled Up Critical Task ( ) Group By Summary )




WORK PLAN (REV-2.0) AND PROGRESS FOR URBAN RESILIENCE UNIT BUILDING

Sl. Task Name Duration Start Finish Oct '21 | Nov 21 | Dec '21 Jan '22 | Feb '22 | Mar '22 |
09 |16 | 23 130 |06 | 13 [ 20 | 27 [ 04 [ 11 [ 18 [ 25 |01 | 08 |15 |22 | 29 |05 |12 |19 | 26 |05 | 12 | 19 | 26 | 02
1.3.2.6 Ramp 5d| 11-03-22| 15-03-22 : 3 : 3 3 U= [31-03-22 |
1.3.2.6.1 Form Work 3d 11-03-22| 14-03-22 e—r | |
1.3.2.6.2 Re-bar Work 2d| 14-03-22] 15-03-22
1.3.2.6.3 Inspection 1d| 15-03-22| 15-03-22
1.3.2.6.4 Concreting 1d| 15-03-2215-03-22
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