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1 EKUSHEY BHABAN 12/09/12 927.86 d 25/01/10 19/09/12 18%
1.1 PRELIMINARIES 21/08/12 911.86 d 25/01/10 28/08/12 87%
1.1.1 MOBILIZATION-1-TEMPORARY OFFICE-SHE 16/04/10 82 d 25/01/10 16/04/10 100%
1.1.2 MOBILIZATION-2 -INFRASTRUCTURE 25/08/10 15 d 11/08/10 25/08/10 100%
1.1.3 MOBILIZATION-3-GENERATOR & TOWER C 30/08/10 33 d 29/07/10 30/08/10 100%
1.1.4 PREPARATION FOR STRUCTURAL CONSTR 31/12/10 115 d 21/08/10 28/12/10 100%
1.1.5 MOBILIZATION-4-TOWER CRANE 25/10/11 32 d 28/09/11 30/10/11 0%
1.1.6 MOBILIZATION-5-LIFTING HOIST 24/05/12 7 d 22/05/12 29/05/12 0%
1.1.7 DEMOBILIZATION 21/08/12 78 d 07/06/12 28/08/12 0%
1.2 SUB-STRUCTURE 13/05/11 380.86 d 18/04/10 18/05/11 62%
1.2.1 PART-1 15/08/10 120 d 18/04/10 15/08/10 100%
1.2.2 PART-2 12/05/11 220.86 d 02/10/10 18/05/11 54%
1.2.2.1 EXCAVATION 31/12/10 57 d 02/10/10 05/12/10 100%
1.2.2.2 Mat Foundation 07/02/11 39.17 d 03/11/10 20/12/10 100%
1.2.2.3 BASEMENT-3 24/03/11 50.69 d 20/12/10 08/02/11 55%
1.2.2.3.1 LIFT-1 03/03/11 39.69 d 20/12/10 28/01/11 83%
1.2.2.3.1.1 Retaining Wall 23/02/11 34 d 20/12/10 23/01/11 98%
1.2.2.3.1.1.1 Brick Wall 09/02/11 15 d 20/12/10 04/01/11 100%
1.2.2.3.1.1.2 Plaster 10/02/11 1 d 03/01/11 04/01/11 100%
1.2.2.3.1.1.3 Water Proofing 17/02/11 3 d 04/01/11 07/01/11 98%
1.2.2.3.1.1.4 Re-bar Work 20/02/11 6 d 07/01/11 13/01/11 98%
1.2.2.3.1.1.5 Form Work 21/02/11 5 d 13/01/11 18/01/11 98%
1.2.2.3.1.1.6 Conreting 22/02/11 2 d 19/01/11 21/01/11 98%
1.2.2.3.1.1.7 De-shuttering 23/02/11 1 d 22/01/11 23/01/11 70%
1.2.2.3.1.2 Water Reservoir 17/02/11 14 d 11/01/11 24/01/11 90%
1.2.2.3.1.2.1 Vertical Wall 13/02/11 11 d 11/01/11 21/01/11 100%
1.2.2.3.1.2.1.1 Re-bar Work 10/02/11 3 d 11/01/11 13/01/11 100%
1.2.2.3.1.2.1.2 Form Work 11/02/11 3 d 14/01/11 16/01/11 100%
1.2.2.3.1.2.1.3 Concrete 12/02/11 3 d 17/01/11 19/01/11 100%
1.2.2.3.1.2.1.4 De Shuttering 13/02/11 2 d 20/01/11 21/01/11 100%
1.2.2.3.1.2.2 Top Slab 17/02/11 4 d 21/01/11 24/01/11 68%
1.2.2.3.1.2.2.1 Form Work 15/02/11 2 d 21/01/11 22/01/11 90%
1.2.2.3.1.2.2.2 Re-bar Work 16/02/11 2 d 22/01/11 23/01/11 80%
1.2.2.3.1.2.2.3 Concrete 17/02/11 1 d 24/01/11 24/01/11 0%
1.2.2.3.1.3 Column 15/02/11 13 d 12/01/11 25/01/11 87%
1.2.2.3.1.3.1 Re-Bar Work 09/02/11 5 d 12/01/11 17/01/11 100%
1.2.2.3.1.3.2 Form Work 11/02/11 3 d 17/01/11 20/01/11 85%
1.2.2.3.1.3.3 Concrete 13/02/11 3 d 20/01/11 23/01/11 85%
1.2.2.3.1.3.4 De-shuttering 15/02/11 2 d 23/01/11 25/01/11 60%

Brick[4,000.59 nos],Cement[19.42 bag],Local Sand[128

Polythene (0.2mm thick)[1 sft]
Water Stopper-6" Width[1,000 rft],Bon

MS Rod - Grade 60[2.88 ton]

Brick[1 nos],Cement[1 bag],Local Sand

Readymix Concrete-4500 psi[1,820

MS Rod - Grade 60[9.8 ton]

Readymix Concrete-4500 psi[565.39

31/01/11
01/01 08/01 15/01 22/01 29/01 05/02 12/02 19/02 26/

Jan '11 Feb '11

Ekushey Bhaban Program-Progress (Ver-3.0)

Project Engineer Project Incharge



Sl. Task Name Baseline
Finish

Duration Start Finish % Complete

1.2.2.3.1.4 Shear Wall 19/02/11 38.69 d 20/12/10 27/01/11 54%
1.2.2.3.1.4.1 Re-Bar Work 10/02/11 3 d 20/12/10 22/01/11 65%
1.2.2.3.1.4.2 Form Work 13/02/11 3 d 21/01/11 24/01/11 20%
1.2.2.3.1.4.3 Concrete 16/02/11 2 d 23/01/11 25/01/11 20%
1.2.2.3.1.4.4 De-shuttering 19/02/11 3 d 24/01/11 27/01/11 100%
1.2.2.3.1.5 Stair - 1 11/02/11 4 d 21/01/11 24/01/11 69%
1.2.2.3.1.5.1 1st Flight 11/02/11 4 d 21/01/11 24/01/11 69%
1.2.2.3.1.5.1.1 Brick Work 08/02/11 1 d 21/01/11 21/01/11 100%
1.2.2.3.1.5.1.2 Form Work 09/02/11 1 d 22/01/11 22/01/11 60%
1.2.2.3.1.5.1.3 Re-bar Work 10/02/11 1 d 23/01/11 23/01/11 60%
1.2.2.3.1.5.1.4 Concrete 11/02/11 1 d 24/01/11 24/01/11 54%
1.2.2.3.1.6 Ramp 27/02/11 2 d 22/01/11 23/01/11 0%
1.2.2.3.1.6.1 Form Work 26/02/11 1 d 22/01/11 22/01/11 0%
1.2.2.3.1.6.2 Re-Bar 27/02/11 1 d 23/01/11 23/01/11 0%
1.2.2.3.1.7 Roof Slab 03/03/11 1 d 27/01/11 28/01/11 0%
1.2.2.3.1.7.1 Form Work 26/02/11 0 d 27/01/11 27/01/11 0%
1.2.2.3.1.7.2 Re-bar 28/03/11 0 d 27/01/11 27/01/11 0%
1.2.2.3.1.7.3 MEP Work 01/03/11 0 d 27/01/11 27/01/11 0%
1.2.2.3.1.7.4 Inspection 02/03/11 0 d 27/01/11 27/01/11 0%
1.2.2.3.1.7.5 Concrete 03/03/11 1 d 27/01/11 28/01/11 0%
1.2.2.3.2 LIFT-2 24/03/11 24.69 d 15/01/11 08/02/11 11%
1.2.2.3.2.1 Retaining Wall 17/03/11 13 d 15/01/11 28/01/11 24%
1.2.2.3.2.1.1 Brick Wall 05/03/11 8 d 15/01/11 23/01/11 50%
1.2.2.3.2.1.2 Plaster 06/03/11 0 d 23/01/11 23/01/11 0%
1.2.2.3.2.1.3 Water Proofing 13/03/11 1 d 22/01/11 23/01/11 0%
1.2.2.3.2.1.4 Re-bar Work 14/03/11 2 d 22/01/11 24/01/11 0%
1.2.2.3.2.1.5 Form Work 15/03/11 2 d 23/01/11 25/01/11 0%
1.2.2.3.2.1.6 Conreting 16/03/11 2 d 24/01/11 26/01/11 0%
1.2.2.3.2.1.7 De-shuttering 17/03/11 2 d 26/01/11 28/01/11 0%
1.2.2.3.2.2 Column 08/03/11 5 d 23/01/11 28/01/11 5%
1.2.2.3.2.2.1 Form Work 06/03/11 2 d 23/01/11 25/01/11 0%
1.2.2.3.2.2.2 Re-Bar Work 05/03/11 1 d 23/01/11 24/01/11 35%
1.2.2.3.2.2.3 Concrete 07/03/11 2 d 24/01/11 26/01/11 0%
1.2.2.3.2.2.4 De-shuttering 08/03/11 2 d 26/01/11 28/01/11 0%
1.2.2.3.2.3 Shear Wall 09/03/11 7 d 24/01/11 31/01/11 8%
1.2.2.3.2.3.1 Re-Bar Work 06/03/11 3 d 24/01/11 27/01/11 30%
1.2.2.3.2.3.2 Form Work 07/03/11 3 d 25/01/11 28/01/11 0%
1.2.2.3.2.3.3 Concrete 08/03/11 3 d 26/01/11 29/01/11 0%
1.2.2.3.2.3.4 De-shuttering 09/03/11 3 d 28/01/11 31/01/11 0%
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1.2.2.3.2.4 Stair - 1 06/03/11 3 d 25/01/11 27/01/11 0%
1.2.2.3.2.4.1 2nd Flight 06/03/11 3 d 25/01/11 27/01/11 0%
1.2.2.3.2.4.1.1 Brick Work 04/03/11 1 d 25/01/11 25/01/11 0%
1.2.2.3.2.4.1.2 Form Work 05/03/11 1 d 26/01/11 26/01/11 0%
1.2.2.3.2.4.1.3 Re-bar Work 06/03/11 1 d 27/01/11 27/01/11 0%
1.2.2.3.2.5 Ramp 06/03/11 3 d 28/01/11 31/01/11 0%
1.2.2.3.2.5.1 Form Work 04/03/11 1 d 28/01/11 29/01/11 0%
1.2.2.3.2.5.2 Re-Bar 05/03/11 1 d 29/01/11 30/01/11 0%
1.2.2.3.2.5.3 Concrete 06/03/11 1 d 30/01/11 31/01/11 0%
1.2.2.3.2.6 Roof Slab 24/03/11 8 d 31/01/11 08/02/11 0%
1.2.2.3.2.6.1 Form Work 19/03/11 2 d 31/01/11 02/02/11 0%
1.2.2.3.2.6.2 Re-bar 21/03/11 3 d 02/02/11 05/02/11 0%
1.2.2.3.2.6.3 MEP Work 22/03/11 1 d 05/02/11 06/02/11 0%
1.2.2.3.2.6.4 Inspection 23/03/11 1 d 06/02/11 07/02/11 0%
1.2.2.3.2.6.5 Concrete 24/03/11 1 d 07/02/11 08/02/11 0%
1.2.2.4 BASEMENT-2 17/04/11 51 d 28/01/11 20/03/11 9%
1.2.2.5 BASEMENT-1 12/05/11 82 d 25/02/11 18/05/11 0%
1.3 SUPER STRUCTURE 02/06/12 370 d 18/05/11 07/06/12 0%
1.3.1 GROUND FLOOR 07/06/11 25 d 18/05/11 12/06/11 0%
1.3.2 1ST FLOOR 02/07/11 25 d 12/06/11 07/07/11 0%
1.3.3 2ND FLOOR 27/07/11 25 d 07/07/11 01/08/11 0%
1.3.4 3RD FLOOR 21/08/11 25 d 01/08/11 03/09/11 0%
1.3.5 4TH FLOOR 23/09/11 25 d 03/09/11 28/09/11 0%
1.3.6 5TH FLOOR 18/10/11 25 d 28/09/11 23/10/11 0%
1.3.7 6TH FLOOR 20/11/11 25 d 23/10/11 25/11/11 0%
1.3.8 7TH FLOOR 15/12/11 25 d 25/11/11 20/12/11 0%
1.3.9 8TH FLOOR 09/01/12 25 d 20/12/11 14/01/12 0%
1.3.10 9TH FLOOR 03/02/12 25 d 14/01/12 08/02/12 0%
1.3.11 10TH FLOOR 28/02/12 25 d 08/02/12 04/03/12 0%
1.3.12 11TH FLOOR 24/03/12 25 d 04/03/12 29/03/12 0%
1.3.13 12TH FLOOR 18/04/12 25 d 29/03/12 23/04/12 0%
1.3.14 13TH FLOOR 13/05/12 25 d 23/04/12 18/05/12 0%
1.3.15 MACHINE FLOOR 02/06/12 20 d 18/05/12 07/06/12 0%
1.4 FINISHING WORK 02/08/12 509 d 01/03/11 07/08/12 0%
1.4.1 BASEMENT-3 01/07/11 77 d 01/03/11 17/05/11 0%
1.4.2 BASEMENT-2 25/07/11 77 d 10/04/11 26/06/11 0%
1.4.3 BASEMENT-1 19/08/11 77 d 08/06/11 24/08/11 0%
1.4.4 GROUND FLOOR 06/09/11 62 d 03/07/11 11/09/11 0%
1.4.5 1ST FLOOR 22/09/11 53 d 28/07/11 27/09/11 0%
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