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PROJECT SUMMARY AS ON: 21 MAR 2012 

 

• Program is 58 delayed from master program as on 18
th

 Mar 2012. Still delay time is 

increasing. Again 3 days more lag in 6
th

 floor roof slab casting. But it should be 

controlled. 

 

• Still no signature by MEP in Work Inspection Request (WIR) before slab casting. 

 

• Manpower is same as before. 

 

• Safety Violation notice with picture and Accident Report with picture are attached. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WBS

Task Name

Schedule Finish 20/01/2012 Actual Finish: 18/03/2012 Time Lag: 58

Causes of Delay

WBS

Task Name

Actual Start Actual Finish: 17/03/2012 Time Lag:

Causes of Delay

WBS

Task Name

Actual Start Actual Finish: Time Lead/Lag:

Causes of Delay

WBS

Task Name

Actual Start Actual Finish: Time Lead/Lag:

Causes of Delay

WBS

Task Name

Actual Start Actual Finish: Time Lead/Lag:

Causes of Delay

Remarks: (Penalty/ Award) to be filled by Project Incharge

Suuggestion/ Advice:

___________________

Consultant

Chief Engineer

Project Incharge Chief Engineer Director

WEEEKLY CHECK-LIST FOR PROGRAM AS ON: 21-03-2012

7th floor roof slab casting complete

7th floor roof slab shuttering complete

Sohel EnterpriseName of Sub-Contractor:

Total 58 days delay from master program which is 3days more delay than previous slab. Graph attached.

______________
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Sl. Task Name Duration Start Finish Actual
Finish

%
Complete

1 Ekushey Bhaban 442 d 28/07/11 18/11/12 NA 4%

1.1 Superstructure 300 d 28/07/11 14/06/12 NA 55%
1.1.1 Ground Floor 20 d 28/07/11 17/08/11 29/08/11 100%
1.1.2 1st  Floor 20 d 18/08/11 12/09/11 02/10/11 100%
1.1.3 2nd Floor 20 d 13/09/11 02/10/11 28/10/11 100%
1.1.4 3rd Floor 20 d 03/10/11 23/10/11 09/12/11 100%
1.1.5 4th Floor 20 d 24/10/11 18/11/11 07/01/12 100%
1.1.6 5th Floor 20 d 19/11/11 09/12/11 31/01/12 100%
1.1.7 6th Floor 20 d 10/12/11 31/12/11 24/02/12 100%
1.1.8 7th Floor 20 d 01/01/12 20/01/12 18/03/12 100%
1.1.8.1 Layout Work 1 d 01/01/12 01/01/12 NA 100%

1.1.8.2 Column (17 nos): Lift-1 4 d 02/01/12 05/01/12 NA 100%
1.1.8.3 Column (17 nos): Lift-2 4 d 06/01/12 09/01/12 NA 100%
1.1.8.4 Lift Core: Lift-1 5 d 02/01/12 06/01/12 NA 100%
1.1.8.5 Lift Core: Lift-2 4 d 07/01/12 10/01/12 NA 100%
1.1.8.5.1 Re-bar 1 d 07/01/12 07/01/12 NA 100%

1.1.8.5.2 Formwork 2 d 08/01/12 09/01/12 NA 100%

1.1.8.5.3 Concrete 1 d 10/01/12 10/01/12 NA 100%

1.1.8.6 Stair Case (2 nos)-Flight-1 8 d 03/01/12 10/01/12 NA 100%
1.1.8.6.1 Formwork 4 d 03/01/12 07/01/12 NA 100%

1.1.8.6.2 Re-bar 3 d 07/01/12 10/01/12 NA 100%

1.1.8.6.3 Concrete 1 d 10/01/12 10/01/12 NA 100%

1.1.8.7 Stair Case (2 nos)-Flight-2 8 d 13/01/12 20/01/12 NA 100%
1.1.8.7.1 Formwork 4 d 13/01/12 17/01/12 NA 100%

1.1.8.7.2 Re-bar 3 d 17/01/12 20/01/12 NA 100%

1.1.8.7.3 Concrete 1 d 20/01/12 20/01/12 NA 100%

1.1.8.8 Roof Slab 10 d 11/01/12 20/01/12 18/03/12 100%
1.1.8.8.1 Formwork 5 d 11/01/12 15/01/12 17/03/12 100%

1.1.8.8.2 Re-bar 3 d 16/01/12 18/01/12 NA 100%

1.1.8.8.3 MEP Work 2 d 18/01/12 19/01/12 NA 100%

1.1.8.8.4 Inspection 1 d 19/01/12 19/01/12 NA 100%

1.1.8.8.5 Concrete 1 d 20/01/12 20/01/12 18/03/12 100%

1.1.9 8th Floor 20 d 21/01/12 10/02/12 NA 2%
1.1.9.1 Layout Work 1 d 21/01/12 21/01/12 NA 100%

1.1.9.2 Column (17 nos): Lift-1 4 d 22/01/12 25/01/12 NA 0%
1.1.9.2.1 Re-bar 1 d 22/01/12 22/01/12 NA 0%

1.1.9.2.2 Formwork 2 d 23/01/12 24/01/12 NA 0%

1.1.9.2.3 Concrete 1 d 25/01/12 25/01/12 NA 0%

1.1.9.3 Column (17 nos): Lift-2 4 d 26/01/12 29/01/12 NA 0%
1.1.9.3.1 Re-bar 1 d 26/01/12 26/01/12 NA 0%

21/03/12
27/11 04/12 11/12 18/12 25/12 01/01 08/01 15/01 22/01 29/01 05/02 12/02 19/02 26/02 04/03 11/03 18/03 25/03 0
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Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

Ekushey Bhaban-Superstructure-Progress

Page 1

Project: Ekushey Bhaban - Superstruc
Date: 01/08/12



Remarks on Shuttering: (Attach Photograph) to be filled by Project Incharge

Remarks on Re-bar Work:  (Attach Photograph) to be filled by Project Incharge

Remarks on Concreting :  (Attach Photograph) to be filled by Project Incharge

Suggestion/ Advice:

Consultant

Project Incharge Chief Engineer Director

Chief Engineer

_________________

WIR attached but no signature of MEP Consultant.

___________

WEEEKLY CHECK-LIST FOR QUALITY AS ON: 21-03-2012

Sohel EnterpriseName of Sub-contractor:
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R & D
0.0, Date of Isuue : Nov/ 2010

No.CILR&DWlR002
CITYSCAPE INTERNATIONAL LIMITED

.

. (To submit by Contractor 4S hours before ConcJeting)

o"."riptionorwol. , gJfr_ FIoo"O. fb_._+€lolh\ &@
Location/ Grid Level +4+ Date of  Concret ing :  18.09,L2

(A Drawing with Nlarking/ Higtighting must be submined) Time of Conqeting : 44 : 30

Submitted By:

Company : ks€n T€€h#eO Sohcl Ezd<rr Unse

Signature
Name VIR'Eoe[t^r R.r^L^.rarn .
oesignatisn : C€nn-lo i I oate. lleqOB ,l2 l ime



Name of Sub-Contractor:

List of Safety Materials issued:

Safety Shoe 145 pairs

Helmet 223 nos.

T-shirt 263 nos.

Inducution:

Total Labour: Inducted: 113

Tool Box Meeting  (Weekly Safety Meeting) no.: Date:

Safety Violation: (Attach Photograph)

Warning No. of Persons

1st Warning : 12

2nd Warning with Fine: 3

Termination:

Safety Award: (Attach Photograph)

Induction ID: Trade

Name:

Accidents/ Injury:

House Keeping

Remarks: to be filled by Project Incharge

Sugggestion/ Advice:

_______________

Consultant

_____________

Project Incharge Chief Engineer Director

WEEEKLY CHECK-LIST FOR SAFETY AS ON: 21-03-2012

Chief Engineer

Sohel enterprise.

Cleaner

Safety Violation notice with picture and Accident Report with picture attached.



Project Safety Plan: PSP 01-P00 
Rev.00 

              

ATTACHMENT 4 

 

SAFETY VIOLATION NOTICE 

 

Date: March 03, 2012 

To: Md. Ashraful (Helper)                                         From: CIL – Ekushey Bhaban 

Subject:  First warning for “Safety Harness”  

A Safety and Health Survey of your operations has revealed non-compliance of CITISCAPE 
safety and health policies and laws. And applicable regulations you are required to maintain a 
safe work environment and to prevent unsafe actions of your employees. The violation(s) 
noted and the required corrective action(s) is/are as follows: 
 
Reference: Description of Violation Corrective Action Date of Action 

5.2 He was found without 
Safety Belt working att a 
height 

Immediately he forced to 
wear safety Belt.  

March 03, 2012 

 
Please conform in writing to our office as soon as the required corrective action has been 
completed. 
 
Best Regards 
 
 
 
 
 
Safety Engineer                                                                                   Manager R & D 



 C I T Y S C A P E  I N T E R N A T I O N A L  L I M I T E D  
                Gulshan Point (5th Floor), 7/A Gulshan South Avenue, Gulshan-1, Dhaka-1212 

                                                 www.cityscapebd.com ; Phone: 88029881867-8  
Date: March 03, 2012                                                                 

 

Safety Violation Picture 

Name: Md. Asharaful  

Induction ID: 

Safety Violation: Working without safety Belt at a height 

 

 

Working without 

safety Belt 
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7. 7.1.

7.1.1.

7.1.2. Age :

7.1.3.

7.1.4.

7.1.5.

7.1.6.

7.2.

7.3.

7.4.

Date & Time on Incident : March 03, 2012 at about 11.00 am

How the injury/Accident occurred? He put his leg on the sharp edge of tin 

Project Safety Plan: PSP 01-P00

Rev.00

ATTACHMENT 2 – SUPERVISOR’S ACCIDENT INVESTIGATION REPORT

CITYSCAPE INTERNATIONAL LIMITED

INCIDENT/ACCIDENT REPORT

Ref. No:Project: Ekushey Bhaban

Type of Incident (Tick as Applicable)

Personal Injury Property Damage Near Miss

Location: South East corner of Ekushey bhaban

Potential Severity :

Property Damage Involved :

One of construction worker cut his legDescription of Incident (Attach Sheet if required):

Details of the Injured Person:

Name :

Designation :

though he was given. He claim that he just come to work and would certainly wear 

before joininy to work.

Small Cut of right leg 

No Property damage involved

About 28

that injury if he used safety shoe.

Labor

Bangladeshi

Company Name :

Name of Immediate Supervisor :

Sohel Enterprise

Haque Alam

What was the injured person doing at the time of accident?

He just come to the project site and going to wash room

What was the immediate cause of the accident (unsafe act/unsafe condition).

He did not wear safety shoe while going to wash room. He could certainly avoid

Nationality :

Md Arju Miah

unconciously and cut his leg

unconciously with sharp edge of Tin. At that moment he was not wearing safety shoe 
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Name of Sub-Contractor:

Shuttering Work:

Manpower Required No. Present No.

Shutter Mistry 120

Shutter Helper 112

Re-bar Work:

Manpower Required No. Present No.

Re-bar Fabricator 30

Helper 28

Concrete Work:

Manpower Required No. Present No.

Mason 12

Labour

Housekeeping

Manpower Required No. Present No.

Labour 28

Over All Remarks by Project Incharge

Suggestion/ Advice

_____________

Consultant

_____________

Project Incharge Chief Engineer Director

Chief Engineer

8th floor slab & Beam casting concrete volume = 116.5 m3

Remarks

Manpower is same as before.

WEEEKLY CHECK-LIST FOR MANPOWER AS ON: 21-03-2012

Remarks

Sohel Enterprise

Remarks

Remarks



MANPOWER HISTOGRAM
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