WEEKLY PROJECT REPORT-021

AS ON 08 FEB 2012



PROJECT SUMMARY AS ON: 08 FEB 2012

e Program is 53 days (same as last week) delayed from master program as on 06 Feb
2012.

e Manpower is slightly decreased which is due to scope of work.



weeekLy cHEck-LisT FOR PROGRAM as on: 08-02-12

GITYSGI\PE*

Name of Sub-Contractor:

Sohel Enterprise

WBS |

Task Name

6th floor all column 1st lift SW1, SW2, SW3 1st lift casting complete

Actual Start | Actual Finish:

06/02/2012]

Time Lag:

Causes of Delay

WBS |

Task Name 6th floor all column (1st lift) shuttering complete

Actual Start | Actual Finish:|  05/02/2012

| Time Lag:

Causes of Delay

WBS |

Task Name 6th floor SW1, SW2, SW3 1st lift shuttering complete

Actual Start | Actual Finish:

06/02/2012| Time Lead/Lag:|

Causes of Delay

WBS |

Task Name

Actual Start | Actual Finish:

Time Lead/Lag: |

Causes of Delay

WBS |

Task Name

Actual Start | Actual Finish:

Time Lead/Lag: |

Causes of Delay

Remarks: (Penalty/ Award) to be filled by Project Incharge

Suuggestion/ Advice:

Program is delayed 53 days from master program as on 06 Feb 2012.

Consultant

Chief Engineer

Project Incharge Chief Engineer

Director




Ekushey Bhaban-Superstructure-Progress

Sl. Task Name )uratiow‘ Start ‘ Finish ‘ Actual [% [Oct'11 [Nov '11 [Dec '11 [Jan'12 [Feb'12
Finish |Compl[25/09/02/10009/10[16/10/23/10:30/10/06/11/13/11/20/11/27/11/04/12/11/12/18/12/25/12/01/01/08/01/15/01/22/01/29/01 05/02/12/02/19

1 Ekushey Bhaban 442d 28/07/11 18/11/12 NA 3 e ————— {08/02/12 |

11 Superstructure 300d 28/07/11 14/06/12 NA  42%

111 Ground Floor 20d 28/07/11 17/08/11 29/08/11 100%

112 1st Floor 20d 18/08/11 12/09/11 02/10/11 100%

113 2nd Floor 20d 13/09/11 02/10/11 28/10/11 100% )

1.1.4 3rd Floor 20d 03/10/11 23/10/11 09/12/11 100% )

115 4th Floor 20d 24/10/11 18/11/11 07/01/12 100% @

116 5th Floor 20d 19/11/11 09/12/11 31/01/12 100%

117 6th Floor 20d 10/12/11 31/12/11 NA 20%

1.1.7.1 Layout Work 1d 10/12/11 10/12/11 NA 0%

1172 Column (17 nos): Lift-1 4d 11/12/11 14/12/11 06/02/12 100%

1.1.7.2.1 Re-bar 1d 111211 11/12/11 NA 100%

11722 Formwork 2d 12/12/11 13/12/11 NA 100%

1.1.7.2.3 Concrete 1d 14/12/11 14/12/11 06/02/12 100%

1173 Column (17 nos): Lift-2 4d 15/12/11 19/12/11 NA 0%

11731 Re-bar 1d 15/12/11 15/12/11 NA 0%

1.1.7.3.2 Formwork 2d 17/12/11 18/12/11 NA 0%

1.1.7.33 Concrete 1d 19/12/11 19/12/11 NA 0%

11.7.4 Lift Core: Lift-1 5d 11/12/11 15/12/11 06/02/12 100%

1.1.7.4.1 Re-bar 2d 11/12/11 12/12/11 NA 100%

11742 Formwork 2d 13/12/11 14/12/11 NA 100%

1.1.7.43 Concrete 1d 15/12/11 15/12/11 06/02/12 100%

1175 Lift Core: Lift-2 4d 17/12/11 20/12/11 NA 0%

1.1.751 Re-bar 1d 17/12/11 17/12/11 NA 0%

11752 Formwork 2d 18/12/11 19/12/11 NA 0%

1.1.753 Concrete 1d 20/12/11 20/12/11 NA 0%

1.1.7.6 Stair Case (2 nos)-Flight-1 8d 12/12/11 20/12/11 NA 0%

11761 Formwork 4d 12/12/11 17/12/11 NA 0%

1.1.7.6.2 Re-bar 3d 17/12/11 20/12/11 NA 0%

11763 Concrete 1d 20/12/11 20/12/11 NA 0%

1.1.7.7 Stair Case (2 nos)-Flight-2 8d 23/12/11 31/12/11 NA 0%

11771 Formwork 4d 23/12/11 28/12/11 NA 0%

1.1.7.7.2 Re-bar 3d 28/12/11 31/12/11 NA 0%

1.1.7.7.3 Concrete 1d 31/12/11 31/12/11 NA 0%

1178 Roof Slab 10d 21/12/11 31/12/11 NA 0%

1.1.7.8.1 Formwork 5d 21/12/11 26/12/11 NA 0%

1.1.7.82 Re-bar 3d 27/12/11 29/12/11 NA 0%

1.1.7.83 MEP Work 2d 29/12/11 30/12/11 NA 0%

1.1.7.84 Inspection 1d 30/12/11 30/12/11 NA 0%

1.1.7.85 Concrete 1d 31/12/11 31/12/11 NA 0%
Task ) Summary === Rolled Up Progress
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weeekLy cHEck-LisT FoR QUALITY as on: 08-02-12 arveorvedh

-

Name of Sub-contractor: | Sohel Enterprise

Remarks on Shuttering: (Attach Photograph) to be filled by Project Incharge

Remarks on Re-bar Work: (Attach Photograph) to be filled by Project Incharge

Remarks on Concreting : (Attach Photograph) to be filled by Project Incharge

Suggestion/ Advice:

Work Inspection Request (WIR) is attached.

Consultant

Chief Engineer

Project Incharge Chief Engineer Director




R&D
00, Date of Tsuue : Mo, 2010 CITYSCAPE INTERNATIONAL LIMITED
Dioc No. CIL R & D WIR 02

WORK INSPECTION REQUEST
[Ta submil by Contracter 4B hours befora Concreting]

|Description of Work JrF'F'l« 'ﬂﬂrﬁf _ﬂﬂ Fbmm AT d .\g{,j'; ,;\‘gtﬂﬂ? 1 {';IE'LJE.

Location/ Grid Ao G , O p]Leve _fFG.;;a Date of Concreting : {14 + ()1
[ Dirawing with Marking: Higiigning must be submitted) Time of Concreting - .13 23|
™
Submitted By: .
{Company i RasemTech-tmited 31@113:1[ éﬁ-fgw_,
|NE|I'I'1E : }ll»g, ¥@'E!{_\‘ﬁ &t}ifﬂmm)h Signature S
|Designatinn : et Date - ﬁ"ﬁ.m | Time
WORK INSPECTION REPORT .
Helanfamemen@/ QK Funnwnrk@é Pmpingﬂﬂumnninggﬁﬁ
[Comments
Ingpected By
Company : Cityscape International Limted
Name : .M_'f YI@“ e f L drf:"ﬂ 5 Signature
Designation o 6‘9.;;!_ [WE ce Ty | Dae i 02 ,L'.l]_i;n_e
~ MEP CLEARANCE
Not Applicable | Compieted|_| Net Gompleted |
Clearannced By
Company o Cityscape Intesnational Limisd
[Name Signature
Designation : Cale : Time
APPROVAL FOR COMCRETING
|Comments
Appraved Eﬁ Approved with Enmmanﬁsm Mot Approved [:|
|Inspacted By ‘]
Company : Eitﬁacape Inlemallional Limitad 7@%}@4
[vame . L)/ sg@ &g

[oesignation : ci . Date : [\lg],/ [Time ‘}mx.,'\
- ¥, \‘Il.




weeekLy cHEck-LIsT FORSAFETY as on: 08-02-12

CirvsoncE 88

-

Name of Sub-Contractor:

Sohel enterprise.

List of Safety Materials issued:

Safety Shoe

145

pairs

Helmet

223

nos.

T-shirt

263

nos.

Inducution:

Total Labour:

Inducted: 113

Tool Box Meeting (Weekly Safety Meeting) no.:

Date:

Safety Violation: (Attach Photograph)

Warning

No. of Persons

1st Warning :

12

2nd Warning with Fine:

3

Termination:

Safety Award: (Attach Photograph)

Induction ID:

Trade

Cleaner

Name:

Accidents/ Injury:

House Keeping

Remarks: to be filled by Project Incharge

Sugggestion/ Advice:

Consultant

Chief Engineer

Project Incharge

Chief Engineer

Director




weeekLy cHeck-LisT FoR MIANPOWER as on: 08-02-12

OiTYSCJ\F'E&
Name of Sub-Contractor: Sohel Enterprise
Shuttering Work:
Manpower Required No. |Present No. Remarks
Shutter Mistry 130
Shutter Helper 124
Re-bar Work:
Manpower Required No. |Present No. Remarks
Re-bar Fabricator 24
Helper 21
Concrete Work:
Manpower Required No. |Present No. Remarks
Mason 6
Labour
Housekeeping
Manpower Required No. |Present No. Remarks
Labour 14
Over All Remarks by Project Incharge
6th floor all column 1st lift SW1, SW2, SW3 1st lift casting concrete volume=27 m3
Suggestion/ Advice
Manpower is slightly less which is due to scope of works.

Consultant

Chief Engineer

Project Incharge Chief Engineer

Director




MANPOWER HISTOGRAM
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23/11/11 30/11/11 07/12/11 14/12/11 21/12/11 28/12/11 04/01/12 11/01/12 18/01/12 25/01/12 01/02/12 08/02/12

m Shuttter Mistry ~ m Shutter Helper ~ m Re-bar Fabricator ~ m Re-Helper

Manpower/ Production (Cum)

400

350

300

250

200

150

100

50

M Total Manpower M Production (Cum)

324 324

317

317

23/11/1130/11/1107/12/1114/12/1121/12/1128/12/1104/01/12 11/01/12 18/01/12 25/01/12 01/02/12 08/02/12
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