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PROJECT SUMMARY AS ON: 12 OCT 2011 

 

• WIR (Work Inspection Request) not properly maintained. Yet I have not received WIR of 
GF/ 1st Floor Roof Slab. But I must me maintained and duly signed by proper Consultant/ 
Engineer before concrete poring. 
 

• The Test Results of Cylinder meet the design requirements. 
 

• The Concrete surface after removing Shutter is satisfactory. And Ponding of 1st floor roof 
slab is being done for curing. 
 

• Manpower is maintained satisfactory last three weeks. 
 

• Program is 21 day behind as per Master Program.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WEEEKLY CHECK‐LIST FOR PROGRAM AS ON: 23‐11‐11

WBS
Task Name All Column at level 03 1st & 2nd lift concreting is complete.
Schedule Start Schedule Finish: Time Lag:
Causes of Delay

WBS
Task Name Shear wall SW2,Sw3 at level 03 1st lift concreting is complete 
Schedule Start Schedule Finish: Time Lag:
Causes of Delay

WBS
Task Name Shear wall SW1 at level 03 1st lift  & 2nd lift concreting is complete
Schedule Start Schedule Finish: Time Lead/Lag:
Causes of Delay

WBS
Task Name Shear wall SW2 2nd lift shuttering on progress.
Schedule Start Schedule Finish: Time Lead/Lag:
Causes of Delay

WBS
Task Name Shear wall SW3 rebar work on progress.
Schedule Start Schedule Finish: Time Lead/Lag:
Causes of Delay

Remarks: (Penalty/ Award) to be filled by Project Incharge

Suuggestion/ Advice:

___________________
Consultant

Chief Engineer

Project Incharge Chief Engineer Director

Sohel EnterpriseName of Sub‐Contractor:

Labour are not skill.

Compteted on schedule time.

Program upto 3rd Nov 2011 is 25 days lag.

______________

1) Materials purchase should be earliers. 



Sl. Task Name Duration Start Finish Actual
Finish

%
Complet

1 Ekushey Bhaban 442 d 28/07/11 18/11/12 NA 2%

1.1 Superstructure 300 d 28/07/11 14/06/12 NA 24%
1.1.1 Ground Floor 20 d 28/07/11 17/08/11 29/08/11 100%
1.1.2 1st  Floor 20 d 18/08/11 12/09/11 02/10/11 100%
1.1.3 2nd Floor 20 d 13/09/11 02/10/11 28/10/11 100%
1.1.4 3rd Floor 20 d 03/10/11 23/10/11 NA 51%
1.1.4.1 Layout Work 1 d 03/10/11 03/10/11 NA 100%
1.1.4.2 Column (17 nos): Lift-1 4 d 04/10/11 08/10/11 NA 100%
1.1.4.3 Column (17 nos): Lift-2 4 d 09/10/11 12/10/11 NA 88%
1.1.4.3.1 Re-bar 1 d 09/10/11 09/10/11 NA 88%
1.1.4.3.2 Formwork 2 d 10/10/11 11/10/11 NA 88%
1.1.4.3.3 Concrete 1 d 12/10/11 12/10/11 NA 88%
1.1.4.4 Lift Core: Lift-1 5 d 04/10/11 09/10/11 03/11/11 100%
1.1.4.4.1 Re-bar 2 d 04/10/11 05/10/11 NA 100%
1.1.4.4.2 Formwork 2 d 07/10/11 08/10/11 NA 100%
1.1.4.4.3 Concrete 1 d 09/10/11 09/10/11 03/11/11 100%
1.1.4.5 Lift Core: Lift-2 4 d 10/10/11 13/10/11 NA 50%
1.1.4.5.1 Re-bar 1 d 10/10/11 10/10/11 NA 50%
1.1.4.5.2 Formwork 2 d 11/10/11 12/10/11 NA 50%
1.1.4.5.3 Concrete 1 d 13/10/11 13/10/11 NA 50%
1.1.4.6 Stair Case (2 nos)-Flight-1 8 d 05/10/11 13/10/11 NA 100%
1.1.4.6.1 Formwork 4 d 05/10/11 10/10/11 NA 100%
1.1.4.6.2 Re-bar 3 d 10/10/11 13/10/11 NA 100%
1.1.4.6.3 Concrete 1 d 13/10/11 13/10/11 NA 100%
1.1.4.7 Stair Case (2 nos)-Flight-2 8 d 16/10/11 23/10/11 NA 0%
1.1.4.7.1 Formwork 4 d 16/10/11 20/10/11 NA 0%
1.1.4.7.2 Re-bar 3 d 20/10/11 23/10/11 NA 0%
1.1.4.7.3 Concrete 1 d 23/10/11 23/10/11 NA 0%
1.1.4.8 Roof Slab 10 d 14/10/11 23/10/11 NA 0%
1.1.4.8.1 Formwork 5 d 14/10/11 18/10/11 NA 0%
1.1.4.8.2 Re-bar 3 d 19/10/11 21/10/11 NA 0%
1.1.4.8.3 MEP Work 2 d 21/10/11 22/10/11 NA 0%
1.1.4.8.4 Inspection 1 d 22/10/11 22/10/11 NA 0%
1.1.4.8.5 Concrete 1 d 23/10/11 23/10/11 NA 0%
1.1.5 4th Floor 20 d 24/10/11 18/11/11 NA 0%
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WEEEKLY CHECK‐LIST FOR MANPOWER AS ON:23‐11‐11

Name of Sub‐Contractor:

Shuttering Work:
Manpower Required No. Present No.

Shutter Mistry 70

Shutter Helper 105

Re‐bar Work:
Manpower Required No. Present No.

Re‐bar Fabricator 28

Helper 70

Concrete Work:
Manpower Required No. Present No.

Mason 14

Labour 28

Housekeeping
Manpower Required No. Present No.

Labour 21 14

Over All Remarks by Project Incharge

Suggestion/ Advice

_____________
Consultant

_____________

Project Incharge Chief Engineer Director

Chief Engineer

Remarks

Manpower is slightly less than before. Manpower histogram is attached.

Remarks

Sohel Enterprise

weekly  basis

weekly  basis

Remarks

Remarks



SAFETY

3 
PM

 
6‐
N
ov
 2
01
1 
12
:3
3

Scaffolding work for Outside work is in progress

Pi
ct
ur
e 
ta
ke
n 
1

Scaffolding work for Outside work is in progress 

PM
6 
N
ov
 2
01
1 
12
:2
3 

Pi
ct
ur
e 
ta
ke
n:
 1
6

Giving Instruction to Safety Officer 



WEEEKLY CHECK‐LIST FOR MANPOWER AS ON:23‐11‐11

Name of Sub‐Contractor:

Shuttering Work:
Manpower Required No. Present No.

Shutter Mistry 70

Shutter Helper 105

Re‐bar Work:
Manpower Required No. Present No.

Re‐bar Fabricator 28

Helper 70

Concrete Work:
Manpower Required No. Present No.

Mason 14

Labour 28

Housekeeping
Manpower Required No. Present No.

Labour 21 14

Over All Remarks by Project Incharge

Suggestion/ Advice

_____________
Consultant

_____________

Project Incharge Chief Engineer Director

Chief Engineer

Remarks

Manpower is slightly less than before. Manpower histogram is attached.

Remarks

Sohel Enterprise

weekly  basis

weekly  basis

Remarks

Remarks



MANPOWER HISTOGRAM
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