PROGRAM (Rev-2.1) AND PROGRESS OF CONSTRUCTION OF BANGLADESH INDIA FRIENDSHIP POWER COMPANY LTD AT RAMPAL, BAGERHAT

Sl. Task Name Duration Start Finish |% Complete 2015 2016
ar'l|pr'1/ay"1|un"l Jul'15/ug'1/ep'1| ct'1 |ov" \ ec'l/an'l |eb'"1| ar'"|pr'1| ay"l|un'1 Jul "16
1 Prefabricated Store Complex-BIFPCL 419d 7.415 16.6.16 14% O 9= 12.12.15 } N
1.1 Agreement 1d 7.4.15 7.4.15 100% T -
1.2 Mobilization Advance 1d 23.7.15| 23.7.15 100% 1
1.3 Civil Work 309d 2.8.15| 15.6.16 17% O £ TN
1.3.1 Hand-over of Site to Start 1d 4.8.15 4.8.15 100% .
1.3.2 Mobilization 20d 2.8.15| 21.8.15 50% S=—1 |
1.33 Layout 2d 3.9.15 5.9.15 100% ”
1.34 Structural Drawing from Consultant 7d 16.8.15| 22.8.15 50%
135 Materials Procurement 15d 23.8.15 6.9.15 22%
1.3.6 Pile Work 110d 7.9.15 4.1.16 89%
1.3.6.1 Pile Boring (44) 95d 7.9.15| 20.12.15 89%
1.3.6.2 Mud Removal 30d| 16.10.15 4.1.16 89%
1.3.7 Substructure 136d| 14.12.15| 27.4.16 0% L
1.3.71 Excavation for Pile Head Breaking 28d| 14.12.15| 10.1.16 0%
1.3.7.2 Pile Head Breaking 28d| 21.12.15| 17.1.16 0%
1.3.7.3 Pile Cap 47d| 23.12.15 7.2.16 0%
1.3.7.31 CC Work 40d| 23.12.15| 31.1.16 0%
1.3.7.3.2 Re-bar fixing 40d| 26.12.15 3.2.16 0%
1.3.7.3.3 Shuttering 40d| 29.12.15 6.2.16 0%
1.3.7.34 Concreting 40d| 30.12.15 7.2.16 0%
1.3.74 Padestal 39d 7.1.16| 14.2.16 0%
1.3.7.41 Re-bar Fixing 35d 7.1.16| 10.2.16 0%
1.3.74.2 Shuttering 35d 10.1.16| 13.2.16 0%
1.3.74.3 Concreting 35d 11.1.16| 14.2.16 0%
1.3.7.5 Anchor Bolt Setting 14d 15.2.16| 28.2.16 0%
1.3.7.6 Back Filling 7d 22.2.16| 28.2.16 0%
1.3.7.7 Grade Beam 24d 19.2.16| 13.3.16 0%
1.3.7.71 Re-bar Fixing 20d 19.2.16 9.3.16 0%
1.3.7.7.2 Shuttering 15d 27.2.16| 12.3.16 0%
1.3.7.7.3 Concreting 7d 7.3.16| 13.3.16 0%
1.3.7.8 Floor Slab 60d 28.2.16| 27.4.16 0% C,
1.3.7.81 Sand Filling work 15d 28.2.16] 13.3.16 0%
1.3.7.8.2 CC Work 3d 14.3.16/ 16.3.16 0%
1.3.7.8.3 Re-bar work 3d 17.3.16/ 19.3.16 0%
1.3.7.8.4 Concrete with NCF 10d 18.4.16| 27.4.16 0% (]
1.3.8 Superstructure 79d 29.3.16| 15.6.16 0% ¢ )
1.3.8.1 Brick Work 45d 29.3.16| 12.5.16 0% ( N
1.3.8.2 Finishing Works 46 d 1.5.16) 15.6.16 0% | )
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1.3.8.2.1 Plaster 25d 1.5.16| 25.5.16 0% [12.12.15 | @,
1.3.8.2.2 Steel Door and Grill Fixing 10d 16.5.16| 25.5.16 0% 04
1.3.8.2.3 Aluminium Window Fixing 10d 23.5.16 1.6.16 0% 5 5
1.3.8.2.4 Tile Work 20d] 13516/ 1.6.16 0% ),
1.3.8.2.5 Painting 20d 27.5.16| 15.6.16 0% [i]
1.3.9 Surface Drain and InspectionPit 60d 29.3.16| 27.5.16 0% ( 1
1.4 Steel Work 192d| 27.10.15 5.5.16 0% O
1.4.1 Drawing Received from Consultant 15d| 27.10.15] 11.11.15 0% = il
14.2 Detailing of Fabrication Drawing 15d 22.1.16 6.2.16 0% LCji)
143 Fabrication of Steel Structure 30d 6.2.16 7.3.16 0% Cjb
1.4.4 Delivery to Site 15d 7.3.16| 22.3.16 0% (OO
145 Erection Frame 20d 22.3.16| 10.4.16 0% LCj!:
1.4.6 Roof Sheeting 10d 11.4.16| 20.4.16 0% éiy
147 Side Sheeting and Other Works 15d 21.4.16 5.5.16 0% CD
1.5 Plumbing Works 21d 10.5.16| 30.5.16 0% =
1.51 Grooove Cultting for Water Pipe Line 10d 10.5.16| 19.5.16 0% O
1.5.2 Water Pipe Line 10d 11.5.16| 20.5.16 0% O
153 Sewarage Pipe Line 10d 10.5.16| 19.5.16 0% Qﬂv
1.5.4 Coomode/ Basin Fixing 7d 21.5.16] 27.5.16 0%
155 Sanitary Fixures Fitting 3d 28.5.16] 30.5.16 0%
1.6 Electrical/ Telephone Works 15d 10.5.16) 24.5.16 0% O
1.6.1 Grrove Cutting for Piping & Box Fitting 10d 10.5.16| 19.5.16 0% ¢
1.6.2 Pipe Fixing 10d 11.5.16/ 20.5.16 0% &
1.6.3 Box Fixing 7d 14.5.16/ 20.5.16 0% ¢
1.6.4 Wiring 7d 16.5.16/ 22.5.16 0% O
1.6.5 Fixture Fixing 3d 22.5.16| 24.5.16 0% 04
1.7 Handover 1d 16.6.16| 16.6.16 0% [
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