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BUILDERS LTD.

From 1-April-2022 to 24-April-2022
Project Code:

Client:

WBS

1.3.08

3.1.3.1

3.1.3.2

3.1.3.3

3.1.3.4

3.1.3.5

3.2.3.2.1

3.23.2.2

3.2.3.2.3

3.23.24

3.2.4.1

3.2.4.2

3.24.3

3.24.4

3.24.5

3.2.5.1

3.2.5.2

3.25.3

3.2.5.4

MONTHLY PROGRESS REPORT

Urban Resilience Unit Building

Monthly Progress

18 Name:
Rajuk Contractor:
Total Upto Last
Task Qty  Month(%)
Mobiliz-Shutter-
Ground Floor- 862m2 50
South-Slab
Ground Floor Slab-
South-Formwork clidniz A
Ground Floor Slab-
South-Re-bar 862m2 10
Work
Ground Floor Slab-
South-Levelling AN
Ground Floor _Slab- 862m2 0
South-Inspection
Ground Floor Slab-
South-Concreting A
Basement-1-North-
Column-2nd-Re-  1no. 50
bar Work
Basement-1-North-
Column-2nd- 1no. 50
Formwork
Basement-1-North-
Column-2nd- 1no. 50
Inspection
Basement-1-North-
Column-2nd- 1no. 50
Concreting
Ground Floor Slab-
North-Formwork 862m2 (10
Ground Floor Slab-
North-Re-bar Work clidnz
Ground Floor Slab-
North-Levelling 862m2 (0
Ground Floor Slab-
North-Inspection 862m2 0
Ground Floor Slab-
North-Concreting 862m2 10
Basement-1-North- 1no 50
Stair-Form Work
Basement-1-North- 1no 50
Stair-Re-bar Work
Ba;ement-1-lNorth- 1no 50
Stair-Inspection
Basement-1-North- 50

Stair-Concreting

This
Month(%)

50

60

90

100
100

100

50

50

50

50

90
100
100
100
100
50
50
50

50

Total
Done(%)

100

100

100

100
100

100

100

100

100

100

100
100
100
100
100
100
100
100

100

Elevate Builders Ltd,

Schedule
Start

04-02-22

16-02-22

23-02-22

02-03-22

03-03-22

04-03-22

18-02-22

20-02-22

23-02-22

24-02-22

05-03-22

10-03-22

13-03-22

14-03-22

15-03-22

06-03-22

11-03-22

14-03-22

15-03-22

Schedule
Finish

14-02-22

22-02-22

01-03-22

02-03-22

03-03-22

04-03-22

19-02-22

22-02-22

23-02-22

24-02-22

09-03-22

12-03-22

13-03-22

14-03-22

15-03-22

11-03-22

14-03-22

15-03-22

15-03-22

Actual
Finish

23-04-22

23-04-22

23-04-22

23-04-22

23-04-22

24-04-22

23-04-22

23-04-22

23-04-22

24-04-22

23-04-22

23-04-22

23-04-22

23-04-22

24-04-22

23-04-22

23-04-22

23-04-22

24-04-22



WBS

3.2.6.1

3.2.6.2

3.2.6.3

3.2.6.4

Total

Task

Qty

Basement-1- 1no
Ramp-Form Work ’
Basement-1-
Ramp-Re-bar 1no.
Work
Basement-1-

. 1no.
Ramp-Inspection
Basement-1-

Ramp-Concreting

Upto Last
Month(%)

30

30

This
Month(%)

20

20

50

50

Total
Done(%)

50

50

50

50

Schedule
Start

11-03-22

14-03-22

15-03-22

15-03-22

Schedule

Finish

14-03-22

15-03-22

15-03-22

15-03-22

Actual

Finish

23-04-22

23-04-22

23-04-22

24-04-22
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MANPOWER HISTOGRAM
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DAILY PROGRESS

I Basement-1-North-Column-2n..
[ Basement-1-North-Column-2n..
Il Bascement-1-North-Stair-Concr...
B Basement-1-North-Stair-Inspe._.

I Basement-1-Ramp-Concreting
I Basement-1-Ramp-Inspection

n

2022-04-03

I Basement-1-North-Column-2n. .
I Basement-1-North-Column-2n...
I Basement-1-North-Stair-Form. .
B Basement-1-North-Stair-Re-ba. .
I Basement-1-Ramp-Form Work
B Basement-1-Ramp-Re-bar Work

2022-04-23

12 p

2022-04-24



DAILY PROGRESS REPORT

BUILDERS LTD.

Project: Urban Resilience Unit Building Project Code: 18 Date: 24-April-2022

Client: Rajuk Report 080 Day Sunday

Contractor: Elevate Builders Ltd, Climate Sunny
19-33C

Manpower

SN Description Nos.

01 Elivate-Staff 8

02 Civil Labor-Day Shift 23

03 Civil Labor-Night Shift 33

TOTAL 64

Progress This Day

Today o Schedule

WBS Task Total Qty Done(%) Total Done(%) Schedule Start Finish

3.1.35 Ground Floor Slab-South- g, 10 100 04-03-22 04-03-22
Concreting

I 50 100 24-02-22 24-02-22
2nd-Concreting

3.245 Ground Floor Slab-North- g, 10 100 15-03-22 15-03-22
Concreting

ap5a  CESIETENRATSEls g0 50 100 15.03-22 15.03-22
Concreting

3264  Dasement-l-Ramp- 1no. 50 50 15-03-22 15-03-22
Concreting

Site Photographs

\

Ready mix Concrete Truck Ground Floor Slab concreting
Site Desription
Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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BUILDERS LTD.

From 16-October-2021 to 24-April-2022
Project Code: 18 Name: Urban Resilience Unit Building

Client:

WBS

1.1
1.2

1.3.01

1.3.02

1.3.03
1.3.04
1.3.05

1.3.06

1.3.07

1.3.08
1.3.09
1.3.10

2111

211.2

2113

2.1.1.4

2.1.2.11

2.1.2.1.2

2.1.2.1.3

2.1.2.1.4

2.1.3.1

2.1.3.2

2.1.3.3

21.3.4

TOTAL PROGRESS REPORT

Rajuk Contractor: Elevate Builders Ltd,

Total Progress

Task Total Total Shedule
Qty Done(%) Start

Mobilization-Labour 0 100 18-10-21

Mobilization-Material 0 100 18-10-21

Mob|llza_t|on-Shutter- 50set 100 18-10-21

Scaffolding

Mobilization-Shutter-

Pipe,Clamp,BasePlat lesim e e

Mobilization-Shutter-

RetainingWall 368m2 100 18-10-21

Mobilization-Shutter-Column 7set 100 18-10-21

Mobilization-Shutter-Shear 225m2 100 08-11-21

Wall

Mobiliz-Shutter-Basement-1-

South-Slab 862m2 100 09-11-21

Mobilize-Shutter-Basement-

1-North-Slab 862m2 100 23-11-21

Mobiliz-Shutter-Ground 862m2 100 04-02-22

Floor-South-Slab
Mobilize Shutter-Ramp 1nos 100 15-01-22
Mobiliz-Shutter-

RetainingWall-Basement-1 ez Al 18-01-22
Basement-2-South-

RetainingWall-2nd-Re-ba 1 +/M2 100 10-11-21
Basement-2-South-

RetainingWall-2nd-Formw 294m2. 100 14-11-21
Basement-2-South-

RetainingWall-2nd-Inspe 147m2 1100 19-11-21
Basement-2-South-

RetainingWall-2nd-Concr 147m2 100 20-11-21
Basement-2-South-Column-

ond-Re-bar 6nos 100 12-11-21
Basement-2-South-Column- 6nos 100 14-11-21
2nd-Formwork

Basement-ZI-South-Cqumn- 6nos 100 16-11-21
2nd-Inspection

Basement-2-lSouth-Cqumn- 6nos 100 17-11-21
2nd-Concreting

Basement-1-South-Slab- 862m2 100 21-11-21
Formwork

Basement-1-South-Slab-Re- 862m2 100 27-11-21
bar Work

Basement-1-South-SIab- 862m2 100 30-11-21
Levelling

Basement-1-South-Slab- 862m2 100 01-12-21

Inspection

Schedule
Finish
30-10-21
31-10-21

02-11-21

02-11-21

31-10-21
24-10-21
15-11-21

19-11-21

03-12-21

14-02-22
22-01-22
27-01-22

14-11-21

18-11-21

19-11-21

20-11-21

14-11-21

16-11-21

17-11-21

17-11-21

26-11-21

29-11-21

30-11-21

01-12-21

Actual Actual Lead-
Start Finish Lag(day)

16-10-21 12-11-21 -13
16-10-21 02-11-21 -2

20-10-21 13-11-21 -11
21-10-21 13-11-21 -11

24-10-21 04-11-21 -4
10-11-21 10-11-21 -17
14-11-21 18-11-21 -3

16-11-21 11-01-22 -53
29-12-21 12-01-22 -40

07-03-22 23-04-22 -68
27-12-21 28-01-22 -6
09-02-22 14-02-22 -18

21-10-21 18-11-21 -4
15-11-21 18-11-21 0
18-11-21 18-11-21 1
18-11-21 18-11-21 2

14-11-21 18-11-21 -4

14-11-21 18-11-21 -2

18-11-21 18-11-21

1
—_

18-11-21 18-11-21

1
—

25-11-21 11-01-22 -46

14-12-21 11-01-22 -43

11-01-22 12-01-22 -43

17-01-22 17-01-22 -47



WBS

2.1.3.5

2.1.4.1

2.14.2

2.14.3

2.14.4

22111

2.2.1.1.2

22113

22114

2.21.21

221.22

22123

2.21.24

22211

22212

22213

22214

2.2.2.2.1

2.2.2.2.2

2.2.2.2.3

22224

2.2.3.1.1

2.2.3.1.2

2.2.3.1.3

22314

2.2.3.21

22322

Task

Basement-1-South-Slab-
Conreting
Basement-2-South-Stair-
Form Work
Basement-2-South-Stair-
Rebar Work
Basement-2-South-Stair-
Inspection
Basement-2-South-Stair-
Concreting
Basement-2-North-
RetainingWall-1st-Re-ba
Basement-2-North-
RetainingWall-1st-Formw
Basement-2-North-
RetainingWall-1st-Inspe
Basement-2-North-
RetainingWall-1st-Concr
Basement-2-North-
RetainingWall-2nd-Re-ba
Basement-2-North-
RetainingWall-2nd-Formw
Basement-2-North-
RetainingWall-2nd-Inspe
Basement-2-North-
RetainingWall-2nd-Concr
Basement-2-Shear Wall-1st-
ReBarWork
Basement-2-Shear Wall-1st-
Formwork
Basement-2-Shear Wall-1st-
Inspection
Basement-2-Shear Wall-1st-
Concreting
Basement-2-Shear Wall-
2nd-ReBarWork
Basement-2-Shear Wall-
2nd-Formwork
Basement-2-Shear Wall-
2nd-Inspection
Basement-2-Shear Wall-
2nd-Concreting
Basement-2-Water
Reservoir-1st-RebarWork
Basement-2-Water
Reservoir-1st-Formwork
Basement-2-Water
Reservoir-1st-Inspectio
Basement-2-Water
Reservoir-1st-Concretin
Basement-2-Water
Reservoir-2nd-ReBar\Work
Basement-2-Water
Reservoir-2nd-Formwork

Total
Qty

862m2
1no.
1no.
1no.
1no.
92m2
184m2
92m2
92m2
147m2
294m2
147m2
147m2
90m2
180m2
90m2
90m2
90m2
180m2
90m2
90m2
109m2
217m2
109m2
109m2
109m2

217m2

Total
Done(%)

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

100

Shedule
Start

02-12-21

23-11-21

28-11-21

01-12-21

02-12-21

29-10-21

31-10-21

05-11-21

06-11-21

07-11-21

08-11-21

11-11-21

12-11-21

15-11-21

17-11-21

22-11-21

23-11-21

25-11-21

27-11-21

02-12-21

03-12-21

20-11-21

22-11-21

25-11-21

26-11-21

21-01-22

22-01-22

Schedule

Finish

02-12-21

28-11-21

01-12-21

01-12-21

02-12-21

31-10-21

04-11-21

05-11-21

06-11-21

07-11-21

10-11-21

11-11-21

12-11-21

17-11-21

22-11-21

23-11-21

24-11-21

27-11-21

02-12-21

03-12-21

04-12-21

22-11-21

24-11-21

25-11-21

26-11-21

21-01-22

26-01-22

Actual
Finish

Actual
Start

Lead-
Lag(day)

17-01-22 17-01-22 -46
19-12-21 11-01-22 -44
19-12-21 11-01-22 -41
17-01-22 17-01-22 -47
17-01-22 17-01-22 -46

24-10-21 05-11-21 -5

30-10-21 05-11-21 -1

04-11-21 04-11-21 1

05-11-21 05-11-21 1

10-11-21 12-11-21 -5

10-11-21 12-11-21 -2

12-11-21 12-11-21 -1

12-11-2112-11-21 0

20-11-21 26-11-21 -9

21-11-21 26-11-21 -4

26-11-21 26-11-21 -3

26-11-21 26-11-21 -2

30-11-21 10-12-21 -13

05-12-21 10-12-21 -8

10-12-21 10-12-21 -7

10-12-21 10-12-21 -6

20-11-21 26-11-21 -4

22-11-21 26-11-21 -2

26-11-21 26-11-21 -1

26-11-2126-11-21 0

30-11-21 28-01-22 -7

01-12-21 28-01-22 -2



WBS

2.2.3.2.3

2.2.3.24

2.24.11

2.24.1.2

2.24.1.3

2.24.1.4

2.2.4.21

2.24.22

224.2.3

22424

2.2.5.1

2252

2.2.5.3

2254

2255

2.2.6.1

2.2.6.2

2.2.6.3

2.2.6.4

2.2.7.1

2.2.7.2

2.2.7.3

2.2.7.4

3.1.1.1.1

3.1.1.1.2

3.1.1.1.3

3.1.1.1.4

Task

Basement-2-Water
Reservoir-2nd-Inspectio
Basement-2-Water
Reservoir-2nd-Concretin
Basement-2-North-Column-
1st-ReBarWork
Basement-2-North-Column-
1st-Formwork
Basement-2-North-Column-
1st-Inspection
Basement-2-North-Column-
1st-Conctreting
Basement-2-North-Column-
2nd-ReBarWork
Basement-2-North-Column-
2nd-Formwork
Basement-2-North-Column-
2nd-Inspection
Basement-2-North-Column-
2nd-Conctreting
Basement-1-North-Slab-
Formwork
Basement-1-North-Slab-Re-
bar Work
Basement-1-North-Slab-
Levelling
Basement-1-North-Slab-
Inspection
Basement-1-North-Slab-
Concreting
Basement-2-North-Stair-
Formwork
Basement-2-North-Stair-
Rebar work
Basement-2-North-Stair-
Inspection
Basement-2-North-Stair-
Concreting
Basement-2-Ramp-
Formwork
Basement-2-Ramp-Rebar-
work

Basement-2-Ramp-
Inspection
Basement-2-Ramp-
Concreting
Basement-1-South-
RetainingWall-1st-ReBar
Basement-1-South-
RetainingWall-1st-Formw
Basement-1-South-
RetainingWall-1st-Inspe
Basement-1-South-
RetainingWall-1st-Concr

Total
Qty

109m2
109m2
1no
1no
1no
1no
1no
1no.
1no.
1no.
862m2
862m2
862m2
862m2
862m2
1no.
1no.
1no.
1no.
1no.
1no.
1no.
1no.
176m2
352m2
176m2

176m2

Total
Done(%)

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

100

Shedule
Start

26-01-22

26-01-22

21-11-21

23-11-21

25-11-21

26-11-21

28-11-21

30-11-21

02-12-21

03-12-21

05-12-21

10-12-21

12-12-21

13-12-21

14-12-21

05-12-21

10-12-21

13-12-21

14-12-21

22-01-22

25-01-22

26-01-22

26-01-22

26-01-22

28-01-22

02-02-22

03-02-22

Schedule

Finish

26-01-22

26-01-22

23-11-21

25-11-21

26-11-21

27-11-21

30-11-21

02-12-21

03-12-21

04-12-21

09-12-21

11-12-21

12-12-21

13-12-21

14-12-21

10-12-21

13-12-21

14-12-21

14-12-21

25-01-22

26-01-22

26-01-22

26-01-22

28-01-22

01-02-22

02-02-22

03-02-22

Actual
Start

Actual
Finish

Lead-
Lag(day)

10-12-21 30-01-22 -4
10-12-21 30-01-22 -4

24-11-21 24-11-21

1
—

25-11-2125-11-21 0

26-11-21 25-11-21 1

26-11-21 26-11-21 1

05-12-21 10-12-21 -10

05-12-21 10-12-21 -8

10-12-21 10-12-21 -7

10-12-21 10-12-21 -6

27-12-21 11-01-22 -33

31-12-21 11-01-22 -31

11-01-22 12-01-22 -31

17-01-22 17-01-22 -35

17-01-22 17-01-22 -34

27-12-21 11-01-22 -32

27-12-21 11-01-22 -29

17-01-22 17-01-22 -34

17-01-22 17-01-22 -34

27-12-21 30-01-22 -5

27-12-21 30-01-22 -4

30-01-22 30-01-22 4

30-01-22 30-01-22 -4

20-01-22 24-01-22 4

09-02-22 14-02-22 -13

14-02-22 14-02-22 -12

14-02-22 14-02-22 -11



Total Total Shedule Schedule Actual Actual Lead-

WBS  [Task Qty  Done(%) Start Finish Start  Finish Lag(day)

Basement-1-South-
3.1.1.2.1 RetainingWall-2nd-ReBar 176m2 100 05-02-22 06-02-22 16-02-22 18-02-22 -12

2.0 p SESEMEN 1SR 352m2 100 07-02-22 11-02-22  18-02-22 26-02-22 -15
RetainingWall-2nd-Formw

3.4.1.2.3 Basement-1-South- 176m2 100 12-02-22 12-02-22  26-02-22 26-02-22 -14
RetainingWall-2nd-Inspe

Fl g SRR R 176m2 100 13-02-22 13-02-22  26-02-22 26-02-22 -13
RetainingWall-2nd-Concr

3.4.2.1.4 Basement-1-South-Column- o " 4, 26-01-22 27-01-22  24-01-22 24-01-22 3
1st-Re-Bar Work

3.1.2.1,2 pasement-1-South-Column- . ;49 28-01-22 29-01-22  14-02-22 18-02-22 -20
1st-Formwork

3.4.2.4.3 Basement-1-South-Column- o > 444 30-01-22 30-01-22  14-02-22 18-02-22 -19
1st-Inspection

i SEBEIEIEECERCIITTE o gy 31-01-22 31-01-22  14-02-22 26-02-22 -26
1st-Conreting

3.4.2.2 Basement-1-South-Column- o o 44, 01-02-22 02-02-22  20-02-22 26-02-22 -24
2nd-ReBarWork

5 ppp DESEEIERSOIESELITR oo o0 gag 03-02-22 04-02-22  20-02-22 04-03-22 -28
2nd-Formwork

3.4.2.2,3 Basement-1-South-Column- o ' 4, 05-02-22 05-02-22  26-02-22 13-03-22 -36
2nd-Inspection

0004 DessmelEelliCeluny oo geg 06-02-22 06-02-22  26-02-22 13-03-22 -35
2nd-Concreting

Ground Floor Slab-South-

3.1.3.1 862m2 100 16-02-22 22-02-22  04-03-22 23-04-22 -60
Formwork

o gy CEIARFEEE D wps ag 23-02-22 01-03-22  31-03-22 23-04-22 -53
Re-bar Work

3433 CGround Floor Slab-South- g0 o 100 02-03-22 02-03-22  23-04-22 23-04-22 -52
Levelling

aas  SEOEEEr SEDEI - onp s gy 03-03-22 03-03-22  23-04-22 23-04-22 -51
Inspection

3.4.35 oround Floor Slab-South- g0 o 100 04-03-22 04-03-22  24-04-22 24-04-22 -51
Concreting

314, CasementisSouth-Stair sty o i g 23-02-22 28-0222  03-02-22 12-02-22 16
Form Work

3442 Dasementi-South-Stair-Re- , = g 28-02-22 03-03-22  18-02-22 26-02-22 5
bar Work

g EESEmELGSEUINEEE oo g 03-03-22 04-03-22  31-03-22 31-03-22 -27
Inspection

31.4.4 Dasement-1-South-Stair- . = g4 04-03-22 04-03-22  31-03-22 31-03-22 -27
Concreting

2997, eI RNl 176m2 100 13-02-22  14-02-22  26-01-22 04-03-22 -18

RetainingWall-1st-ReBar

3.2.1.1.2 Basement-1-North- 352m2 100 14-02-22 18-02-22  07-03-22 13-03-22 -23
RetainingWall-1st-Formw

3.21.1.3 casement-i-North- 176m2 100 19-02-22 19-02-22  13-03-22 13-03-22 -22
RetainingWall-1st-Inspe

3.2.1.1.4 Basement-1-North- 176m2 100 20-02-22 20-02-22  13-03-22 13-03-22 -21
RetainingWall-1st-Concr

Basement-1-North-
3.2.1.2.1 RetainingWall-2nd-ReBar 176m2 100 23-02-22 24-02-22 22-03-22 27-03-22 -31

3.2.1.2.2 Basement-1-North- 352m2 100 25-02-22 01-03-22  22-03-22 27-03-22 -26
RetainingWall-2nd-Formw



WBS

3.2.1.2.3

3.2.1.2.4

3.2.2.1.1

3.2.2.1.2

3.2.2.1.3

3.2.2.1.4

3.2.2.2.1

3.2.2.2.2

3.2.2.2.3

3.22.24

3.2.3.1.1

3.2.31.2

3.2.3.1.3

3.23.1.4

3.23.2.1

3.2.3.2.2

3.2.3.2.3

3.2.3.2.4

3.2.4.1

3.24.2

3.24.3

3.24.4

3.24.5

3.2.5.1

3.2.5.2

3.2.5.3

3.254

Task

Basement-1-North-
RetainingWall-2nd-Inspe
Basement-1-North-
RetainingWall-2nd-Concr
Basement-1-Shear Wall-1st-
ReBarWork
Basement-1-Shear Wall-1st-
Formwork
Basement-1-Shear Wall-1st-
Inspection
Basement-1-Shear Wall-1st-
Concreting
Basement-1-Shear Wall-
2nd-Re-Bar Wprk
Basement-1-Shear Wall-
2nd-Formwork
Basement-1-Shear Wall-
2nd-Inspection
Basement-1-Shear Wall-
2nd-Concreting
Basement-1-North-Column-
1st-Re-bar Work
Basement-1-North-Column-
1st-Formwork
Basement-1-North-Column-
1st-Inspection
Basement-1-North-Column-
1st-Concreting
Basement-1-North-Column-
2nd-Re-bar Work
Basement-1-North-Column-
2nd-Formwork
Basement-1-North-Column-
2nd-Inspection
Basement-1-North-Column-
2nd-Concreting

Ground Floor Slab-North-
Formwork

Ground Floor Slab-North-
Re-bar Work

Ground Floor Slab-North-
Levelling

Ground Floor Slab-North-
Inspection

Ground Floor Slab-North-
Concreting
Basement-1-North-Stair-
Form Work
Basement-1-North-Stair-Re-
bar Work
Basement-1-North-Stair-
Inspection
Basement-1-North-Stair-
Concreting

Total
Qty

176m2
176m2
108m2
216m2
108m2
108m2
108m2
216m2
108m2
108m2
1no.
1no.
1no.
1no.
1no.
1no.
1no.
1no.
862m2
862m2
862m2
862m2
862m2
1no.
1no.
1no.

1no.

Total
Done(%)

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

100

Shedule
Start

02-03-22

03-03-22

13-02-22

14-02-22

19-02-22

20-02-22

22-02-22

24-02-22

01-03-22

02-03-22

10-02-22

12-02-22

15-02-22

16-02-22

18-02-22

20-02-22

23-02-22

24-02-22

05-03-22

10-03-22

13-03-22

14-03-22

15-03-22

06-03-22

11-03-22

14-03-22

15-03-22

Schedule

Finish

02-03-22

03-03-22

14-02-22

18-02-22

19-02-22

20-02-22

23-02-22

28-02-22

01-03-22

02-03-22

11-02-22

14-02-22

15-02-22

16-02-22

19-02-22

22-02-22

23-02-22

24-02-22

09-03-22

12-03-22

13-03-22

14-03-22

15-03-22

11-03-22

14-03-22

15-03-22

15-03-22

Actual
Finish

Actual
Start

Lead-
Lag(day)

22-03-22 27-03-22 -25
22-03-22 27-03-22 -24
24-01-22 07-03-22 -21
04-03-22 13-03-22 -23
13-03-22 13-03-22 -22
23-03-22 27-03-22 -35
23-03-22 27-03-22 -32
27-03-22 27-03-22 -27
27-03-22 27-03-22 -26
23-03-22 27-03-22 -25
03-02-22 03-02-22 8

13-03-22 13-03-22 -27
13-03-22 13-03-22 -26
13-03-22 13-03-22 -25
31-03-22 23-04-22 -63
31-03-22 23-04-22 -60
31-03-22 23-04-22 -59
31-03-22 24-04-22 -59
31-03-22 23-04-22 -45
23-04-22 23-04-22 -42
23-04-22 23-04-22 -41
23-04-22 23-04-22 -40
24-04-22 24-04-22 -40
23-03-22 23-04-22 -43
27-03-22 23-04-22 -40
31-03-22 23-04-22 -39

31-03-22 24-04-22 -40



WBS

3.2.6.1

3.2.6.2

3.2.6.3

3.2.6.4

Task

Basement-1-Ramp-Form
Work
Basement-1-Ramp-Re-bar
Work

Basement-1-Ramp-
Inspection
Basement-1-Ramp-
Concreting

Total
Qty

1no.
1no.
1no.

1no.

Total
Done(%)

50
50
50

50

Shedule
Start

11-03-22

14-03-22

15-03-22

15-03-22

Schedule
Finish
14-03-22
15-03-22

15-03-22

15-03-22

Actual Actual Lead-
Start Finish Lag(day)

22-03-22 23-04-22 -40
22-03-22 23-04-22 -39
23-04-22 23-04-22 -39

24-04-22 24-04-22 -40



DAILY MANPOWER
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CUMMULATIVE WORK PROGRESS
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WORK PLAN AND PROGRESS



WORK PLAN (REV-2.0) AND PROGRESS FOR URBAN RESILIENCE UNIT BUILDING

Sl Task Name Duration Start Finish |% Complete | Oct '21 | Nov '21 | Dec '21 Jan '22 [ Feb '22 | Mar '22 | Apr '22 |

09]16[23[30[06[13[20 (27041118 [25/01/08 /152229 /05 12 /19[26[05]12[19[26/02/09|16|23/30]07

1 Urban Resilience Unit Building 149d| 18-10-21| 15-03-22 97% R R R R R R e msmmsoi——— | | [30-04-22] :

1.1 Mobilization 119d| 18-10-21| 14-02-22 1000 | e e e e e e e e e ‘ :

111 Labour 13d| 18-10-21) 30-10-21 100% = | | |

1.1.2 Materials 14d| 18-10-21 31-10-21 100% = 3 3 3

1.1.3 Shutter 119d| 18-10-21| 14-02-22 1000 | e e e e e e e e

1.131 Scaffolding 16d 18-10-21) 02-11-21 100% e | | |

1.1.3.2 Pipe, Clamp and Base plate. U-Head 16d| 18-10-21| 02-11-21 100% e |

1.1.33 Retaining Wall-184m2 14d| 18-10-21) 31-10-21 100% — |

1.1.3.4 Column 7d 18-10-21| 24-10-21 100% 3 !

1.1.35 Shear Wall 7d 08-11-21| 15-11-21 100% = |

1136 Slab Shutter-South-Basement-1 10d| 09-11-21| 19-11-21 100% = f

1137 Slab Shutter-North-Basement-1 10d| 23-11-21| 03-12-21 100% ==

1.1.3.8 Slab Shutter-South-Ground Floor 10d| 04-02-22| 14-02-22 100% 3

1.1.3.9 Ramp 7d| 15-01-22| 22-01-22 100%

1.1.3.10 Retaining Wall-Basement-1 10d| 18-01-22| 27-01-22 100%

1.2 Basement-2 90d| 29-10-21| 26-01-22 100%

1.3 Basement-1 49d| 26-01-22| 15-03-22 92% :

1.3.1 South Part 38d| 26-01-22| 04-03-22 93% —————Y

1.3.1.1 Retaining Wall 19d| 26-01-22| 13-02-22 100% !

1.3.1.1.1 1st Lift 9d| 26-01-22| 03-02-22 100% |

1.3.1.1.2 2nd Lift 9d| 05-02-22| 13-02-22 100% i

1.3.1.1.2.1 Re-bar Work 2d| 05-02-22| 06-02-22 100% ;

1.3.1.1.2.2 Form Work 5d 07-02-22| 11-02-22 100% |

1.3.1.1.2.3 Inspection 1d| 12-02-22| 12-02-22 100% !

1.3.1.1.2.4 Concreting 1d| 13-02-22| 13-02-22 100% |

1.3.1.2 Column 12d| 26-01-22| 06-02-22 100% i

1.3.1.2.1 1st Lift 6d 26-01-22| 31-01-22 100% ;

131211 Re-bar Work 2d| 26-01-22 27-01-22 100% | |

1.3.1.2.1.2 Form Work 2d| 28-01-22| 29-01-22 100% ! !

1.3.1.2.1.3 Inspection 1d| 30-01-22| 30-01-22 100% | |

1.3.1.2.1.4 Concreting 1d| 31-01-22| 31-01-22 100% g i

1.3.1.2.2 2nd Lift 6d 01-02-22| 06-02-22 100% =) ;

131221 Re-bar Work 2d 01-02-22 02-02-22 100% 8 |

1.3.1.2.2.2 Form Work 2d| 03-02-22| 04-02-22 100% ! !

1.3.1.2.2.3 Inspection 1d| 05-02-22| 05-02-22 100% |

1.3.1.2.2.4 Concreting 1d| 06-02-22| 06-02-22 100% i

1.3.1.3 Roof Slab 17d| 16-02-22| 04-03-22 100% ==

1.3.1.3.1 Form Work 7d| 16-02-22| 22-02-22 100% &= |

1.3.1.3.2 Re-bar Work 7d| 23-02-22| 01-03-22 100% ==

1.3.1.3.3 Levelling 1d| 02-03-22| 02-03-22 100% 8

1.3.1.3.4 Inspection 1d| 03-03-22| 03-03-22 100% 8

1.3.1.35 Concreting 1d| 04-03-22| 04-03-22 100% w ;

1.3.1.4 Stair 10d| 23-02-22| 04-03-22 58% Q@ ——1— [ | | | |

1.3.1.4.1 Form Work 5d 23-02-22| 28-02-22 60% @p—t—+—1 1 | | |

1.3.1.4.2 Re-bar Work 3d| 28-02-22| 03-03-22 60% Or—1 1 | |

1.3.1.4.3 Inspection 1d| 03-03-22| 04-03-22 50% S ——1—1 T [ | |

Task [JITTTTTTTITITTTY summary U {)  Rolled Up Progress
[S)ﬁteeeit:]:.l-Z/-g&ZZ 22.22 Critical Task C J Rolled Up Task CLIITTITITTII[T]  Project Summary (=)
Progress == Rolled Up Critical Task (. 1 Group By Summary L)




WORK PLAN (REV-2.0) AND PROGRESS FOR URBAN RESILIENCE UNIT BUILDING

Sl Task Name Duration Start Finish |{% Complete | Oct '21 | Nov '21 | Dec '21 Jan '22 | Feb '22 | Apr '22 | Mal

0916 /23/30/06[13 /20270411 /18|25 01]08|15|22[29]05 12|19]26]05 09 |16 |23 30|07

1.3.1.4.4 Concreting 1d| 04-03-22| 04-03-22 50% 3 : : 3 - o— | [30-04-22] :

1.3.2 North Part 34d| 10-02-22| 15-03-22 91% 3 3 3 O : N :

1.3.2.1 Retaining Wall 19d| 13-02-22| 03-03-22 100% ‘ ‘ ‘ 1 2 C, B

1.3.2.1.1 1st Lift 8d| 13-02-22| 20-02-22 100% (=)

132111 Re-bar Work 1d| 13-02-22| 14-02-22 100% | | | | 8

132112 Form Work 5d| 14-02-22| 18-02-22 100% ! i i i =

132113 Inspection 1d| 19-02-22| 19-02-22 100% ! ! ! ! ]

1.3.2.1.1.4 Concreting 1d| 20-02-22| 20-02-22 100% | | | | 8 |

13212 2nd Lift 9d| 23-02-22| 03-03-22 100% ! ! ! ! e

1.32.1.2.1 Re-bar Work 2d| 23-02-22| 24-02-22 100% | | | | @

1.3.2.1.2.2 Form Work 5d| 25-02-22| 01-03-22 100% i : i i =

1.3.2.1.2.3 Inspection 1d| 02-03-22| 02-03-22 100% 3 3 3 3 8

1.3.2.1.2.4 Concreting 1d/ 03-03-22| 03-03-22 100% ‘ ‘ ‘ 1 8

1322 Shear Walll 18d| 13-02-22| 02-03-22 100% 2 )

13221 1st Lift 8d| 13-02-22| 20-02-22 100% =) |

132211 Re-bar Work 2d| 13-02-22| 14-02-22 100% ‘ : : : e

132212 Form Work 5d| 14-02-22| 18-02-22 100% 3 3 3 3 =

1.3.2.2.1.3 Inspection 1d| 19-02-22| 19-02-22 100% | | | | g

132214 Concreting 1d| 20-02-22| 20-02-22 100% ! ! ! ! g !

13222 2nd Lift 9d| 22-02-22| 02-03-22 100% | | | | O

132221 Re-bar Work 2d| 22-02-22| 23-02-22 100% ! : i i R

132222 Form Work 5d| 24-02-22| 28-02-22 100% 3 3 3 3 =

13.22.23 Inspection 1d| 01-03-22| 01-03-22 100% | | | | g

132224 Concreting 1d| 02-03-22| 02-03-22 100% ! ! ! ! 8

1.3.2.3 Column 15d| 10-02-22| 24-02-22 75% ‘ ‘ ‘ | O O —— 1

1.3.2.3.1 1st Lift 7d| 10-02-22| 16-02-22 100% : : : Y :

1.3.23.1.1 Re-bar Work 2d| 10-02-22| 11-02-22 100% 3 3 3 3 e

1.3.23.1.2 Form Work 3d 12-02-22| 14-02-22 100% =

1.3.2.3.13 Inspection 1d| 15-02-22| 15-02-22 100% ! ! ! ! 8

1.3.23.14 Concreting 1d| 16-02-22| 16-02-22 100% | | | | 8 |

1.3.2.3.2 2nd Lift 7d| 18-02-22| 24-02-22 50% | | | | RO —— ]

1.3.23.2.1 Re-bar Work 2d| 18-02-22| 19-02-22 50% ; 3 3 3 O——— [

1.3.2.3.2.2 Form Work 3d 20-02-22| 22-02-22 50% @ — 1 [

1.3.23.23 Inspection 1d| 23-02-22| 23-02-22 50% ! ! ! ! @-+—— e

132324 Concreting 1d| 24-02-22| 24-02-22 50% | | | | Q— — 1 |

1.3.2.4 Roof Slab 11d| 05-03-22| 15-03-22 100% : 3 i i | (==

1.3.2.4.1 Form Work 5d| 05-03-22| 09-03-22 100% ‘ ‘ ‘ ‘ =

1.3.24.2 Re-bar Work 3d| 10-03-22| 12-03-22 100%

1.3.2.4.3 Levelling 1d| 13-03-22| 13-03-22 100%

13244 Inspection 1d| 14-03-22| 14-03-22 100%

1.3.245 Concreting 1d| 15-03-22| 15-03-22 100% ! ! ! ! !

1.3.25 Stair 10d| 06-03-22| 15-03-22 100% 3 3 3 3 (e

1.3.25.1 Form Work 5d| 06-03-22| 11-03-22 100% ‘ ‘ ‘ 1 1

1.3.25.2 Re-bar Work 3d| 11-03-22| 14-03-22 100%

1.3.25.3 Inspection 1d| 14-03-22| 15-03-22 100%

13254 Concreting 1d| 15-03-22| 15-03-22 100%

Task (LTIl Summary N ) Rolled Up Progress
[S)ﬁte%tlzz/-g&zz 2222 Critical Task ( ) Rolled Up Task QIIIIIIIIIIIID Project Summary
Progress === Rolled Up Critical Task ) Group By Summary V%




WORK PLAN (REV-2.0) AND PROGRESS FOR URBAN RESILIENCE UNIT BUILDING

Sl Task Name Duration Start Finish |{% Complete | Oct '21 | Nov '21 | Dec '21 Jan '22 | Feb '22 | Mar '22 | Apr '22 | Mal
09 116 (23 30 /06 |13 /20|27 |04 |11 |18 |25]/01 /08 |15|22/29|05]12 |19 26|05 ’ 12119 /26 |02 |09 |16 ’ 23 130 ’ 07

1.3.26 Ramp 5d| 11-03-22| 15-03-22 50% | | : | | O®p+—F— [ | [300422]
13.26.1 Form Work 3d| 11-03-22| 14-03-22 50% | | | | | ———1—1 | | | :
1.3.2.6.2 Re-bar Work 2d| 14-03-22] 15-03-22 50% | | | | | ::::::—:::j::::::::f;
1.3.2.6.3 Inspection 1d| 15-03-22| 15-03-22 50% ! ! ! ! ! 1 | B
13264 Concreting 1d| 15-03-22| 15-03-22 50% : : 3 3 3 @}::::::::::::::::: B

Task (LTIl Summary U {J  Rolled Up Progress
[S)ﬁte%tl?’z/-g&zz 2222 Critical Task ( ) Rolled Up Task (1[0 ProjectSummary  ( —

Progress === Rolled Up Critical Task 7 Group By Summary (U )




PROGRESS PHOTO



Site Photographs

g i 2
| I ‘ I i i -2k Ll

GF slab work progress on 03-04-22 Work progress on 03-04-22
Site Desription

Site Instruction

Inspaction on 23-04-22 Slab inspaction on 23-04-22
Site Desription

Site Instruction

Ready mix Concrete Truck on 24-04-22 Ground Floor Slab concreting on 24-04-22
Site Desription
Site Instruction
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