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MANPOWER HISTOGRAM



DAILY PROGRESS



DAILY PROGRESS REPORT

Project: Urban Resilience Unit Building Project Code: 18 Date: 24-April-2022

Client: Rajuk Report 080 Day Sunday

Contractor: Elevate Builders Ltd, Climate Sunny

19-33C

Manpower

SN Description Nos.
01 Elivate-Staff 8

02 Civil Labor-Day Shift 23

03 Civil Labor-Night Shift 33

TOTAL 64

Progress This Day

WBS Task Total Qty
Today 
Done(%)

Total Done(%) Schedule Start
Schedule 
Finish

3.1.3.5
Ground Floor Slab-South-
Concreting

862m2 100 100 04-03-22 04-03-22

3.2.3.2.4
Basement-1-North-Column-
2nd-Concreting

1no. 50 100 24-02-22 24-02-22

3.2.4.5
Ground Floor Slab-North-
Concreting

862m2 100 100 15-03-22 15-03-22

3.2.5.4
Basement-1-North-Stair-
Concreting

1no. 50 100 15-03-22 15-03-22

3.2.6.4
Basement-1-Ramp-
Concreting

1no. 50 50 15-03-22 15-03-22

Site Photographs

Ready mix Concrete Truck Ground Floor Slab concreting

Site Desription

Site Instruction

Entry by: Generated by:

Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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DAILY MANPOWER



CUMMULATIVE WORK PROGRESS



SCHEDULE AHEAD-BEHIND



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WORK PLAN AND PROGRESS 
 



Sl. Task Name Duration Start Finish % Complete

1 Urban Resilience Unit Building 149 d 18-10-21 15-03-22 97%
1.1 Mobilization 119 d 18-10-21 14-02-22 100%
1.1.1 Labour 13 d 18-10-21 30-10-21 100%
1.1.2 Materials 14 d 18-10-21 31-10-21 100%
1.1.3 Shutter 119 d 18-10-21 14-02-22 100%
1.1.3.1 Scaffolding 16 d 18-10-21 02-11-21 100%
1.1.3.2 Pipe, Clamp and Base plate. U-Head 16 d 18-10-21 02-11-21 100%
1.1.3.3 Retaining Wall-184m2 14 d 18-10-21 31-10-21 100%
1.1.3.4 Column 7 d 18-10-21 24-10-21 100%
1.1.3.5 Shear Wall 7 d 08-11-21 15-11-21 100%
1.1.3.6 Slab Shutter-South-Basement-1 10 d 09-11-21 19-11-21 100%
1.1.3.7 Slab Shutter-North-Basement-1 10 d 23-11-21 03-12-21 100%
1.1.3.8 Slab Shutter-South-Ground Floor 10 d 04-02-22 14-02-22 100%
1.1.3.9 Ramp 7 d 15-01-22 22-01-22 100%
1.1.3.10 Retaining Wall-Basement-1 10 d 18-01-22 27-01-22 100%
1.2 Basement-2 90 d 29-10-21 26-01-22 100%
1.3 Basement-1 49 d 26-01-22 15-03-22 92%
1.3.1 South Part 38 d 26-01-22 04-03-22 93%
1.3.1.1 Retaining Wall 19 d 26-01-22 13-02-22 100%
1.3.1.1.1 1st Lift 9 d 26-01-22 03-02-22 100%
1.3.1.1.2 2nd Lift 9 d 05-02-22 13-02-22 100%
1.3.1.1.2.1 Re-bar Work 2 d 05-02-22 06-02-22 100%
1.3.1.1.2.2 Form Work 5 d 07-02-22 11-02-22 100%
1.3.1.1.2.3 Inspection 1 d 12-02-22 12-02-22 100%
1.3.1.1.2.4 Concreting 1 d 13-02-22 13-02-22 100%
1.3.1.2 Column 12 d 26-01-22 06-02-22 100%
1.3.1.2.1 1st Lift 6 d 26-01-22 31-01-22 100%
1.3.1.2.1.1 Re-bar Work 2 d 26-01-22 27-01-22 100%
1.3.1.2.1.2 Form Work 2 d 28-01-22 29-01-22 100%
1.3.1.2.1.3 Inspection 1 d 30-01-22 30-01-22 100%
1.3.1.2.1.4 Concreting 1 d 31-01-22 31-01-22 100%
1.3.1.2.2 2nd  Lift 6 d 01-02-22 06-02-22 100%
1.3.1.2.2.1 Re-bar Work 2 d 01-02-22 02-02-22 100%
1.3.1.2.2.2 Form Work 2 d 03-02-22 04-02-22 100%
1.3.1.2.2.3 Inspection 1 d 05-02-22 05-02-22 100%
1.3.1.2.2.4 Concreting 1 d 06-02-22 06-02-22 100%
1.3.1.3 Roof Slab 17 d 16-02-22 04-03-22 100%
1.3.1.3.1 Form Work 7 d 16-02-22 22-02-22 100%
1.3.1.3.2 Re-bar Work 7 d 23-02-22 01-03-22 100%
1.3.1.3.3 Levelling 1 d 02-03-22 02-03-22 100%
1.3.1.3.4 Inspection 1 d 03-03-22 03-03-22 100%
1.3.1.3.5 Concreting 1 d 04-03-22 04-03-22 100%
1.3.1.4 Stair 10 d 23-02-22 04-03-22 58%
1.3.1.4.1 Form Work 5 d 23-02-22 28-02-22 60%
1.3.1.4.2 Re-bar Work 3 d 28-02-22 03-03-22 60%
1.3.1.4.3 Inspection 1 d 03-03-22 04-03-22 50%
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Sl. Task Name Duration Start Finish % Complete

1.3.1.4.4 Concreting 1 d 04-03-22 04-03-22 50%
1.3.2 North Part 34 d 10-02-22 15-03-22 91%
1.3.2.1 Retaining Wall 19 d 13-02-22 03-03-22 100%
1.3.2.1.1 1st Lift 8 d 13-02-22 20-02-22 100%
1.3.2.1.1.1 Re-bar Work 1 d 13-02-22 14-02-22 100%
1.3.2.1.1.2 Form Work 5 d 14-02-22 18-02-22 100%
1.3.2.1.1.3 Inspection 1 d 19-02-22 19-02-22 100%
1.3.2.1.1.4 Concreting 1 d 20-02-22 20-02-22 100%
1.3.2.1.2 2nd Lift 9 d 23-02-22 03-03-22 100%
1.3.2.1.2.1 Re-bar Work 2 d 23-02-22 24-02-22 100%
1.3.2.1.2.2 Form Work 5 d 25-02-22 01-03-22 100%
1.3.2.1.2.3 Inspection 1 d 02-03-22 02-03-22 100%
1.3.2.1.2.4 Concreting 1 d 03-03-22 03-03-22 100%
1.3.2.2 Shear Wall 18 d 13-02-22 02-03-22 100%
1.3.2.2.1 1st Lift 8 d 13-02-22 20-02-22 100%
1.3.2.2.1.1 Re-bar Work 2 d 13-02-22 14-02-22 100%
1.3.2.2.1.2 Form Work 5 d 14-02-22 18-02-22 100%
1.3.2.2.1.3 Inspection 1 d 19-02-22 19-02-22 100%
1.3.2.2.1.4 Concreting 1 d 20-02-22 20-02-22 100%
1.3.2.2.2 2nd Lift 9 d 22-02-22 02-03-22 100%
1.3.2.2.2.1 Re-bar Work 2 d 22-02-22 23-02-22 100%
1.3.2.2.2.2 Form Work 5 d 24-02-22 28-02-22 100%
1.3.2.2.2.3 Inspection 1 d 01-03-22 01-03-22 100%
1.3.2.2.2.4 Concreting 1 d 02-03-22 02-03-22 100%
1.3.2.3 Column 15 d 10-02-22 24-02-22 75%
1.3.2.3.1 1st Lift 7 d 10-02-22 16-02-22 100%
1.3.2.3.1.1 Re-bar Work 2 d 10-02-22 11-02-22 100%
1.3.2.3.1.2 Form Work 3 d 12-02-22 14-02-22 100%
1.3.2.3.1.3 Inspection 1 d 15-02-22 15-02-22 100%
1.3.2.3.1.4 Concreting 1 d 16-02-22 16-02-22 100%
1.3.2.3.2 2nd  Lift 7 d 18-02-22 24-02-22 50%
1.3.2.3.2.1 Re-bar Work 2 d 18-02-22 19-02-22 50%
1.3.2.3.2.2 Form Work 3 d 20-02-22 22-02-22 50%
1.3.2.3.2.3 Inspection 1 d 23-02-22 23-02-22 50%
1.3.2.3.2.4 Concreting 1 d 24-02-22 24-02-22 50%
1.3.2.4 Roof Slab 11 d 05-03-22 15-03-22 100%
1.3.2.4.1 Form Work 5 d 05-03-22 09-03-22 100%
1.3.2.4.2 Re-bar Work 3 d 10-03-22 12-03-22 100%
1.3.2.4.3 Levelling 1 d 13-03-22 13-03-22 100%
1.3.2.4.4 Inspection 1 d 14-03-22 14-03-22 100%
1.3.2.4.5 Concreting 1 d 15-03-22 15-03-22 100%
1.3.2.5 Stair 10 d 06-03-22 15-03-22 100%
1.3.2.5.1 Form Work 5 d 06-03-22 11-03-22 100%
1.3.2.5.2 Re-bar Work 3 d 11-03-22 14-03-22 100%
1.3.2.5.3 Inspection 1 d 14-03-22 15-03-22 100%
1.3.2.5.4 Concreting 1 d 15-03-22 15-03-22 100%
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Sl. Task Name Duration Start Finish % Complete

1.3.2.6 Ramp 5 d 11-03-22 15-03-22 50%
1.3.2.6.1 Form Work 3 d 11-03-22 14-03-22 50%
1.3.2.6.2 Re-bar Work 2 d 14-03-22 15-03-22 50%
1.3.2.6.3 Inspection 1 d 15-03-22 15-03-22 50%
1.3.2.6.4 Concreting 1 d 15-03-22 15-03-22 50%
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