Work Plan(Rev-2.0) and Progress for Construction of 150,000 Tons Livestock and Poultry Feed Factory
in Bogura, Rajshahi, Bangladesh

WBS Task Name Duration Start Finish % 2023
Complete | Dec Jan | Feb | Mar | Apr [ May [ Jun Ju [ Aug | sSep | oct | Nov | Dec Jan | Feb Mar Apr |
1 New Hope Animal Nutrition BD Co Ltd. 368d| 09/01/23] 31/01/24 92% < | 23/04/2
1.1 Mobilization 35d| 09/01/23| 12/02/23 100%
111 Shed 12d| 09/01/23] 20/01/23 100% (===
1.1.2 Labour 4d| 14/01/23] 17/01/23 100% L—)Ql
1.1.3 Material 2d| 21/01/23) 22/01/23 100% 63.
114 Equipment 2d| 27/01/23) 28/01/23 100% )X
1.1.5 Electricity Connection 7d| 31/01/23] 06/02/23 100% (
1.1.6 Tubewell Sinking 1d| 01/02/23] 01/02/23 100% M
1.1.7 Mud Tank Making 12d| 01/02/23] 12/02/23 100% }-}@
1.2 Pile Layout and Survey 2d| 01/02/23) 02/02/23 100% Pa—
1.3 Living Area 337d| 09/02/23| 31/01/24 96% N
13.1 Comprehensive Building-2 Story 306d| 09/02/23| 31/12/23 100% N
1.3.1.1 Pile Boring and Concreting-69 nos. 30d| 09/02/23] 10/03/23 100% ;E
1.3.1.2 Pile Load Test-ltegrity Test 3d| 11/04/23| 13/04/23 100% @ﬁ
1.3.1.3 Sub-structure 27d| 18/03/23| 13/04/23 100% #@J
1.3.1.3.1 Pile Head Breaking 10d| 18/03/23| 27/03/23 100% @(}H
1.3.1.3.2 Pile Cap 10d| 21/03/23] 30/03/23 100% @f
1.3.1.3.3 Foundation Beam 14d| 31/03/23] 13/04/23 100% —
1314 Super Structure 39d| 24/05/23| 11/07/23 100% KF;U
13141 Ground Floor 18d| 24/05/23| 10/06/23 100% (Z#U—
1.3.141.1 Column 9d| 24/05/23] 01/06/23 100% @T
1.3.1.4.1.2 Stair Case 14d| 28/05/23| 10/06/23 100% Cﬁ;
1314121 1st Flight 5d| 28/05/23] 01/06/23 100% ¢
1.3.1.4.1.2.2 2nd Flight 7d| 04/06/23] 10/06/23 100% [E=ST'N
1.3.14.13 Roof Beam-Slab 10d| 01/06/23| 10/06/23 100% )
1.3.14.13.1 Formwork 6d| 01/06/23] 06/06/23 100% =t
1.3.1.4.1.3.2 Re-bar Work 3d| 07/06/23] 09/06/23 100% @'j
1.3.1.4.1.33 Electrical Pipe Fixing 2d| 08/06/23] 09/06/23 100% g!-_‘
1.3.1.4.1.34 Concreting 1d| 10/06/23] 10/06/23 100% H—
1.3.14.2 1st Floor 15d| 12/06/23| 26/06/23 100% ?’j
1.3.14.2.1 Column 7d| 12/06/23| 18/06/23 100% @T
1.3.1.4.2.2 Stair Case 15d| 12/06/23| 26/06/23 100% FFU
1314221 1st Flight 7d| 12/06/23| 18/06/23 100% ==
1.3.1.4.2.2.2 2nd Flight 7d| 20/06/23| 26/06/23 100% bt
1.3.14.23 Roof Beam-Slab 8d| 19/06/23| 26/06/23 100%
1.3.14.23.1 Formwork 6d| 19/06/23| 24/06/23 100% él
1.3.1.4.23.2 Re-bar Work 2d| 25/06/23| 26/06/23 100% od
1.3.1.4.23.3 Electrical Pipe Fixing 2d| 25/06/23| 26/06/23 100% ol
1.3.1.4.234 Concreting 1d| 26/06/23] 26/06/23 100% [
1.3.1.4.3 Roof Top-Stair Room 4d| 08/07/23| 11/07/23 100% T
1.3.14.3.1 Column 2d| 08/07/23] 09/07/23 100% [am
1.3.1.4.3.2 Roof Slab 2d| 10/07/23) 11/07/23 100% g
1.3.14.33 Parapet-Brick Wall 3d| 08/07/23] 10/07/23 100% o4
1.3.15 Masonry and Finishing Work 180d| 25/06/23| 31/12/23 100% ([——m—————————C)
1.3.1.5.1 Ground Floor 168d| 25/06/23| 19/12/23]  100% N I . S B E——
1.3.151.1 Brick Work 7d| 25/06/23] 11/07/23 100% S
1.3.1.5.1.2 Window Grill Fixing 3d| 12/07/23] 14/07/23 100% —
1.3.15.1.3 Plaster Work 5d| 11/07/23] 15/07/23 100% eS|
1.3.151.4 Khoa-sand Cusion in Floor 5d| 11/07/23] 15/07/23 100% e
1.3.1515 Floor Concreting 7d| 10/07/23] 16/07/23 100% @1~
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WBS Task Name Duration Start Finish % 2023
Complete | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr |

1.3.15.1.6 Tiles Fitting 7d| 17/07/23) 23/07/23 100% @" | 23/04/2
1.3.1517 Door shiutter and Window fixing 3d| 22/07/23| 24/07/23 100% Q}

1.3.15.1.8 False Ceiling 15d| 10/07/23| 24/07/23 100% ==="3

1.3.15.1.9 Inside Painting 25d| 25/11/23| 19/12/23 100% —
1.3.1.5.2 1st Floor 154d| 26/07/23| 26/12/23 100% e E——— ——————
1.3.15.21 Brick Work 7d| 26/07/23] 01/08/23 100% =

1.3.1.5.2.2 Plaster Work 5d| 01/08/23] 05/08/23 100% =

1.3.15.23 Tiles Fitting 7d| 04/08/23] 10/08/23 100% @11']

1.3.1524 Door shiutter and Window fixing 3d| 09/08/23] 11/08/23 100% @H

1.3.15.25 False Ceiling 15d| 28/07/23] 11/08/23 100% e==¢

1.3.15.2.6 Inside Painting 25d| 02/12/23| 26/12/23 100% ———li—¢
1.3.15.3 Outside Plastering 15d| 28/07/23] 11/08/23 100% E==

1.3.15.4 Waterproofing on Roof 15d| 01/12/23] 15/12/23 100% e
1.3.155 Outside Painting 20d| 12/12/23| 31/12/23 100% ===
1.3.1.6 Water and Electrical 169d| 12/07/23| 27/12/23 100% [ )
1.3.1.6.1 Ground Floor 169d| 12/07/23| 27/12/23]  100% S e S S S E—— E— —
1.3.1.6.1.1 Sanitarty Pipe Work 7d| 12/07/23) 18/07/23 100% ad¢ )
1.3.1.6.1.2 Plumbing Work 7d| 12/07/23) 21/12/23 100% e @qv'
1.3.1.6.1.3 Electrical Pipe Work 7d| 12/07/23) 18/07/23 100% &84 J
1.3.16.1.4 Power Distribution Board 7d| 19/07/23) 25/07/23 100% &

1.3.1.6.1.5 Cable Tray 7d| 19/07/23) 25/07/23 100%

1.3.1.6.1.6 Electrical Cable/ Wiring 7d| 13/07/23) 19/07/23 100% ¢

1.3.1.6.1.7 Sanitary Fixer installation 7d|  21/12/23) 27/12/23 100% =
1.3.1.6.1.8 Electrical Switch Socket Fixing 3d| 25/12/23] 27/12/23 100% o4
1.3.1.6.2 1st Floor 146d| 04/08/23| 27/12/23 100% N S S B E—
1.3.1.6.2.1 Sanitarty Pipe Work 5d| 04/08/23] 08/08/23 100% a&¢

1.3.1.6.2.2 Plumbing Work 5d| 04/08/23] 08/08/23 100% ¢

1.3.1.6.2.3 Electrical Pipe Work 5d| 04/08/23] 08/08/23 100% &t

1.3.1.6.2.4 Power Distribution Board 7d| 05/08/23 11/08/23 100% =4

1.3.1.6.25 Cable Tray 7d| 05/08/23] 11/08/23 100% @11’

1.3.1.6.2.6 Electrical Cable/ Wiring 3d| 07/08/23] 09/08/23 100% e¢

1.3.1.6.2.7 Sanitary Fixer installation 7d|  21/12/23) 27/12/23 100% =
1.3.1.6.2.8 Electrical Switch Socket Fixing 3d| 25/12/23] 27/12/23 100% ol
1.3.2 Staff Canteen Dormitor-2 Story 306d| 12/03/23| 31/01/24 93% e
1.3.2.1 Pile Boring and Concreting-38 nos. 15d| 12/03/23| 26/03/23 100% =

1.3.2.2 Load Test-Intigrity Test 1d| 30/04/23] 30/04/23 100% a3

1.3.23 Sub-structure 39d| 01/05/23| 08/06/23 100% QFO

1.3.2.3.1 Pile Head Breaking 10d| 01/05/23] 10/05/23 100% )

1.3.2.3.2 Pile Cap 10d| 20/05/23| 29/05/23 100% @£

1.3.2.3.3 Short Column 3d| 30/05/23] 01/06/23 100% %_

1.3.2.34 Grade Beam 7d| 02/06/23] 08/06/23 100% =

1.3.24 Super Structure 166d| 18/06/23| 10/12/23 100% e ——— )
13241 Ground Floor 29d| 18/06/23| 26/07/23 100% (P

1.3.24.1.1 Column 9d| 18/06/23| 26/06/23 100% &

1.3.24.1.2 Stair Case 18d| 09/07/23| 26/07/23 100% ?FCJ

1.3.24.1.2.1 1st Flight 5d| 09/07/23] 13/07/23 100% a¢

1.3.24.1.2.2 2nd Flight 7d| 20/07/23) 26/07/23 100% =4

1.3.24.1.3 Roof Beam-Slab 15d| 12/07/23| 26/07/23 100% =

1.3.24.13.1 Formwork 10d| 12/07/23] 21/07/23 100% =¢

1.3.24.1.3.2 Re-bar Work 4d| 22/07/23] 25/07/23 100%

Date: 25/04/24 11:48 Task (LILIITTTTTTITD  Progress e Rolled Up Task CIIIIIITITITIT)  Rolled Up Progress — esss====  Group By Summary (=0

Sheet:2 /5 Critical Task ( ) Summary (ss========U’  Rolled Up Critical Task ( ] Project Summary ()




Work Plan(Rev-2.0) and Progress for Construction of 150,000 Tons Livestock and Poultry Feed Factory

in Bogura, Rajshahi, Bangladesh

i
|‘|||

WBS Task Name Duration Start Finish % 2023
Complete | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr |

1.3.24.1.33 Electrical Pipe Fixing 3d| 23/07/23] 25/07/23 100% | 23/04/2
1.3.24.1.34 Concreting 1d| 26/07/23] 26/07/23 100% H—

1.3.24.2 1st Floor 20d| 13/08/23| 01/09/23 100% (==

1.3.24.21 Column 7d| 13/08/23] 19/08/23 100% =an)

1.3.24.2.2 Stair Case 20d| 13/08/23| 01/09/23 100% Cﬁﬁ?

1.3.24.22.1 1st Flight 7d| 13/08/23] 19/08/23 100% ¢

1.3.24.2.2.2 2nd Flight 7d| 26/08/23] 01/09/23 100% =

1.3.24.23 Roof Beam-Slab 13d| 20/08/23| 01/09/23 100% =)

1.3.24.23.1 Formwork 8d| 20/08/23] 27/08/23 100% @

1.3.24.23.2 Re-bar Work 5d| 28/08/23] 01/09/23 100%

1.3.24.233 Electrical Pipe Fixing 2d| 31/08/23] 01/09/23 100% @1-<

1.3.24.234 Concreting 1d| 01/09/23] 01/09/23 100% 78

1.3.243 2nd Floor 98d| 04/09/23] 10/12/23 100% N e e . E——

1.3.2.4.3.1 Column 60d| 04/09/23] 02/11/23 100% e

1.3.2.4.3.2 Stair Case 45d| 27/10/23| 10/12/23 100% C#@

1.3.243.2.1 1st Flight 7d| 27/10/23) 02/11/23 100% &4

1.3.24.3.2.2 2nd Flight 7d| 04/12/23) 10/12/23 100% =«

1.3.24.33 Roof Beam-Slab 38d| 03/11/23| 10/12/23 100% (=0

1.3.24.33.1 Formwork 8d| 03/11/23] 10/11/23 100% @—;

1.3.2.4.3.3.2 Re-bar Work 5d| 06/12/23] 10/12/23 100% &

1.3.2.4.3.33 Electrical Pipe Fixing 2d| 09/12/23) 10/12/23 100% 7%

1.3.24.3.34 Concreting 1d| 10/12/23] 10/12/23 100% M«

1.3.25 Masonry and Finishing Work 185d| 31/07/23] 31/01/24 91% e — —f—— e e s O s See— R
1.3.25.1 Ground Floor 143d| 31/07/23| 20/12/23]  100% S e e S e E——

1.3.251.1 Brick Work 17d| 31/07/23] 16/08/23 100% [===V1 N

1.3.25.1.2 Door Frame Fixing 7d|  11/12/23) 17/12/23 100% @ﬂ

1.3.25.1.3 Window Grill Fixing 7d|  11/12/23) 17/12/23 100% a@a¢’

1.3.25.1.4 Plaster Work 5d| 16/08/23] 20/08/23 100% =

1.3.25.15 Khoa-sand Cusion in Floor 5d| 16/08/23] 20/08/23 100% a¢

1.3.25.1.6 Floor Concreting 6d| 16/08/23) 21/08/23 100% 4 N

1.3.25.1.7 Tiles Fitting 15d| 05/12/23] 19/12/23 100% a =B

1.3.25.1.8 Door shiutter and Window fixing 3d| 18/12/23| 20/12/23 100% §+

1.3.25.1.9 Inside Painting 15d| 06/12/23] 20/12/23 100% . iif

1.3.25.2 1st Floor 88d| 09/10/23| 04/01/24 100% N ———

1.3.25.2.1 Brick Work 7d| 09/10/23| 15/10/23 100% o —

1.3.25.2.2 Door Frame Fixing 3d| 18/12/23] 20/12/23 100% &n

1.3.25.2.3 Window Grill Fixing 3d| 18/12/23] 20/12/23 100% @H

1.3.25.2.4 Plaster Work 5d| 15/10/23] 21/12/23 100% e y_w'

1.3.25.25 Tiles Fitting 15d| 20/12/23] 03/01/24 100% N

1.3.25.2.6 Door shiutter and Window fixing 3d| 02/01/24| 04/01/24 100%

1.3.25.2.7 Inside Painting 15d| 21/12/23] 04/01/24 100% @H

1.3.25.2.8 False Ceiling and Toilet Partition 7d|  29/12/23) 04/01/24 100% ¢

1.3.25.3 2nd Floor 24d| 08/01/24| 31/01/24 81% P=C—— 1 |
1.3.25.3.1 Brick Work 10d| 08/01/24| 17/01/24 100% =

1.3.25.3.2 Door Frame Fixing 3d| 18/01/24] 20/01/24 100% @1-{

1.3.25.3.3 Window Grill Fixing 3d| 18/01/24] 20/01/24 100% @1—%

1.3.25.34 Inside Plaster Work 10d| 12/01/24| 21/01/24 100% @1—1—1

1.3.25.35 Tiles Fitting 9d| 20/01/24) 28/01/24 100% =

1.3.25.3.6 Door shiutter and Window fixing 3d| 27/01/24| 29/01/24 95% GK——1 |
1.3.25.3.7 Inside Painting 14d| 18/01/24| 31/01/24 30% ® |
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Work Plan(Rev-2.0) and Progress for Construction of 150,000 Tons Livestock and Poultry Feed Factory
in Bogura, Rajshahi, Bangladesh

WBS Task Name Duration Start Finish % 2023
Complete | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan | Feb Mar Apr |
1.3.2538 Toilet Patition and False Ceiling 7d| 25/01/24| 31/01/24 80% cf—— | 23/04/2
1.3.25.4 Roof Top Parapet Brick-wall 15d| 14/12/23] 28/12/23 100% —
1.3.255 Outside Plastering 25d| 29/12/23| 22/01/24 100% o
1.3.25.6 Water Proofing on Rooftop 15d| 08/01/24| 22/01/24 100% a==¢
1.3.25.7 Outside Painting 20d| 12/01/24| 31/01/24 30% /\/i
1.3.25.8 Stair Railing 7d| 25/01/24) 31/01/24 100% gﬂf
1.3.2.6 Water and Electrical 166d| 17/08/23| 29/01/24 86% g ]
1.3.26.1 Ground Floor 147d| 17/08/23| 10/01/24 100%
1.3.2.6.1.1 Sanitarty Pipe Work 7d| 17/08/23| 23/08/23 100% a¢ ~
1.3.2.6.1.2 Plumbing Work 7d| 22/12/23) 28/12/23 100% =
1.3.2.6.1.3 Electrical Pipe Work 7d| 17/08/23| 23/08/23 100% —4
1.3.26.1.4 Power Distribution Board 7d|  22/12/23) 28/12/23 100% (=5
1.3.2.6.1.5 Cable Tray 7d| 20/08/23] 26/08/23 100% =4
1.3.2.6.1.6 Electrical Cable/ Wiring 7d| 22/12/23) 28/12/23 100% ST
1.3.2.6.1.7 Sanitary Fixer installation 7d| 04/01/24) 10/01/24 100% =2
1.3.2.6.1.8 Electrical Switch Socket Fixing 3d| 08/01/24] 10/01/24 100% ¢
1.3.2.6.2 1st Floor 91d| 16/10/23| 14/01/24 100% )
1.3.2.6.2.1 Sanitarty Pipe Work 7d| 16/10/23| 22/10/23 100% &¢
1.3.2.6.2.2 Plumbing Work 7d| 29/12/23) 04/01/24 100% &
1.3.2.6.2.3 Electrical Pipe Work 7d| 29/12/23) 04/01/24 100% ¢
1.3.2.6.2.4 Power Distribution Board 3d| 05/01/24] 07/01/24 100% &
1.3.2.6.25 Cable Tray 7d| 01/01/24) 07/01/24 100%
1.3.2.6.2.6 Electrical Cable/ Wiring 7d| 08/01/24) 14/01/24 100% =
1.3.2.6.2.7 Sanitary Fixer installation 1d| 05/01/24) 05/01/24 100% H
1.3.2.6.2.8 Electrical Switch Socket Fixing 2d| 04/01/24) 05/01/24 100% vy
1.3.2.6.3 2nd Floor 15d| 15/01/24| 29/01/24 0% S — |
133 Gate House 182d| 28/03/23| 15/10/23 100%
1.33.1 Pile Boring and Concreting-6 nos. 2d| 28/03/23] 29/03/23 100% —
1.3.3.2 Pile Integrity Test- 1 nos 3d| 17/04/23| 19/04/23 100% '@—
1.3.3.3 Sub-structure 15d| 03/05/23| 17/05/23 100% =)
1.3.3.3.1 Pile Cap-6 nos 5d| 03/05/23] 07/05/23 100% (=2l
1.3.3.3.2 Foundation Beam 10d| 08/05/23| 17/05/23 100% @1
1.3.34 Brick Work 14 d| 28/05/23] 10/06/23 100% ==
1.3.35 Column 7d| 11/06/23| 17/06/23 100% él
1.3.3.6 Roof Slab 8d| 18/06/23] 25/06/23 100% -
1.3.3.7 Plaster and Finishing Work 66d| 11/08/23| 15/10/23 100% N e e )
1.3.3.7.1 Door Frame Fixing 3d| 12/08/23| 14/08/23 100% Ce!
1.3.3.7.2 Plaster Work 5d| 11/08/23] 15/08/23 100% Qﬂ
1.3.3.7.3 Khoa-sand Cusion in Floor 3d| 14/08/23) 16/08/23 100% @£
1.3.3.74 Floor Concreting 3d| 17/08/23| 19/08/23 100% g'l
1.3.3.75 Tiles Fitting 5d| 20/08/23] 24/08/23 100% -
1.3.3.7.6 Door shiutter and Window fixing 2d| 25/08/23) 26/08/23 100% g
1.3.3.7.7 Painting 7d| 09/10/23| 15/10/23 100% &=
1.3.3.8 Water and Electrical 15d| 12/08/23| 26/08/23 100% =)
1.3.38.1 Electrical Pipe Work 5d| 12/08/23] 16/08/23 100% &
1.3.3.8.2 Electrical Cable/wiring 2d| 23/08/23] 24/08/23 100% Y/
1.3.3.8.3 Electrical Switch Socket Fixing 2d| 25/08/23) 26/08/23 100% g
14 General Leveling and Road Works 216d| 20/06/23| 31/01/24 87% == —@—5 S—
1.4.1 Sub-grade Compaction 120d| 20/06/23| 03/01/24 100% —_———— ===
1.4.2 Sub-base-Car Road-400mm 90d| 06/08/23] 10/01/24 100% | e | e——,
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1.4.3 Sub-base Pedstrain 60d| 19/11/23| 17/01/24 80% e ——) 4 ] [23/04/2
1.4.4 RCC-Car Road 30d| 26/12/23] 24/01/24 100% = \
145 RCC-Pedstrain 30d| 02/01/24| 31/01/24 0% O = N
15 Water-Electricity-Outdoor Eniginering 188d| 11/07/23| 14/01/24 100% U==’=’=’=’=@
1.5.1 Electrical-Power Cable 158d| 11/07/23] 15/12/23 100% | e —— )
1.5.2 Water Supply-PE Pipe 30d| 16/12/23] 14/01/24 100% @1—{
1.5.3 Sewerage 30d| 16/12/23] 14/01/24 100% =——"1
1.6 Hydropower Installation-Production Area 110d| 11/10/23| 28/01/24 64% (= e = o e—
1.6.1 Main Workshop 52d 08/12/23| 28/01/24 90% ) ——— |
1.6.2 Finished Product Ware House 42d| 18/12/23| 28/01/24 90% }z:/\”:
1.6.3 Boiler Room 52d| 08/12/23] 28/01/24 0% Qi
1.6.4 Power Ditstribution Room (Sub-station) 110d| 11/10/23| 28/01/24 85% (= ]
1.6.4.1 Roof Slab-Elecrical Pipe work 2d| 11/10/23] 13/10/23 100% @1-\
1.6.4.2 Wall-Electrical Pipe Work 7d| 16/12/23) 23/12/23 100% \-@1-)
1.6.4.3 Electrical Cable/ Wiring 30d| 23/12/23] 22/01/24 100% Q@j
1.6.44 Electrical Socket/ Switch Fixing 7d| 22/01/24) 28/01/24 0% oe—— |
1.7 Handover 1d| 31/01/24| 31/01/24 0% Q¢<1/\
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