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MANPOWER HISTOGRAM



DAILY PROGRESS



DAILY PROGRESS REPORT

Project: The View Hotel Kuakata Project Code: 58 Date: 21-February-2022

Client: Sikder Group Report 073 Day Monday

Contractor: Cityscape International Ltd. Climate Sunny

17-24C

Manpower

SN Description Nos.
01 Cityscape Staff-Kuakata 9

05 Dulal 4

TOTAL 13

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Start Finish

3.2.03.1
Tower-2-2nd Floor-
Column

17nos 5 65 02-10-21 12-10-21

Site Photographs

Column/Wall Steel Shutter Cleaning, Oili Column/Wall Steel Shutter Cleaning, Oili

Site Desription

Site Instruction

Entry by: Generated by:

Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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DAILY MANPOWER



CUMMULATIVE WORK PROGRESS



SCHEDULE AHEAD-BEHIND



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WORK PLAN AND PROGRESS 
 



Sl. Task Name Duration Start Finish % Complete

1 THE VIEW HOTEL 500 d 18-09-20 19-02-22 92%
1.1 PRELIMINARIES 1 d 18-09-20 18-09-20 100%
1.1.1 TAKE-OVER SITE FOR CONSTRUCTION 1 d 18-09-20 18-09-20 100%
1.2 TOWER-1 218 d 19-09-20 24-04-21 92%
1.2.1 SUB-STRUCTURE 103 d 19-09-20 30-12-20 100%
1.2.1.1 PILE WORK-301 NOS 50 d 19-09-20 07-11-20 100%
1.2.1.2 PILE CAP-26 NOS 58 d 22-10-20 18-12-20 100%
1.2.1.3 SHORT COLUMN-31 47 d 07-11-20 23-12-20 100%
1.2.1.4 Lift Core-Below Grade Beam-2 nos 12 d 12-12-20 23-12-20 100%
1.2.1.5 GRADE BEAM 22 d 09-12-20 30-12-20 100%
1.2.2 SUPER STRUCTURE 122 d 24-12-20 24-04-21 82%
1.2.2.1 GROUND FLOOR 29 d 24-12-20 21-01-21 100%
1.2.2.2 1ST FLOOR 28 d 22-01-21 18-02-21 100%
1.2.2.3 2ND FLOOR 21 d 19-02-21 11-03-21 100%
1.2.2.4 3RD FLOOR 22 d 12-03-21 02-04-21 100%
1.2.2.5 4TH FLOOR 22 d 03-04-21 24-04-21 14%
1.2.2.5.1 Column-31 nos. 11 d 03-04-21 13-04-21 50%
1.2.2.5.2 Lift Core- 2 nos 11 d 03-04-21 13-04-21 0%
1.2.2.5.3 Stair 22 d 03-04-21 24-04-21 0%
1.2.2.5.4 Roof Slab-1672 m2 11 d 14-04-21 24-04-21 7%
1.3 TOWER-2 340 d 08-11-20 02-11-21 96%
1.3.1 SUBSTRUCTUFRE 118 d 08-11-20 05-03-21 100%
1.3.1.1 PILE WORK-156 NOS 35 d 08-11-20 12-12-20 100%
1.3.1.2 PILE CAP-17 NOS 48 d 21-12-20 06-02-21 100%
1.3.1.3 SHORT COLUMN-17 27 d 18-01-21 13-02-21 100%
1.3.1.4 Lift Core-Below Grade Beam-1 no. 12 d 02-02-21 13-02-21 100%
1.3.1.5 GRADE BEAM-192 m 31 d 03-02-21 05-03-21 100%
1.3.2 SUPERSTRUCTURE 192 d 05-04-21 02-11-21 86%
1.3.2.1 GROUND FLOOR 22 d 05-04-21 26-04-21 100%
1.3.2.2 1ST FLOOR 22 d 27-04-21 28-05-21 100%
1.3.2.2.1 Column-17 nos 11 d 27-04-21 07-05-21 100%
1.3.2.2.2 Lift Core-1  nos 7 d 01-05-21 07-05-21 100%
1.3.2.2.3 Stair-1 nos 18 d 01-05-21 28-05-21 100%
1.3.2.2.4 Roof Beam n Slab-929 m2 11 d 08-05-21 28-05-21 100%
1.3.2.3 2nd FLOOR 32 d 02-10-21 02-11-21 22%
1.3.2.3.1 Column-17 nos 11 d 02-10-21 12-10-21 65%
1.3.2.3.2 Lift Core-1  nos 7 d 06-10-21 12-10-21 0%
1.3.2.3.3 Stair-1 nos 18 d 16-10-21 02-11-21 0%
1.3.2.3.4 Roof Beam n Slab-929 m2 11 d 23-10-21 02-11-21 30%
1.4 PORTCH 35 d 06-02-21 12-03-21 100%
1.4.1 SHORT COLUMN 9 d 12-02-21 20-02-21 100%
1.4.2 GRADE BEAM 22 d 06-02-21 27-02-21 100%
1.4.3 Column 12 d 21-02-21 04-03-21 100%
1.4.4 Porch Beam n Slab-107 m2 8 d 05-03-21 12-03-21 100%
1.5 Restaurant Area 67 d 25-02-21 02-05-21 89%
1.5.1 Ground Floor Double Height 35 d 25-02-21 31-03-21 100%
1.5.1.1 Column-12 nos 11 d 28-02-21 10-03-21 100%
1.5.1.2 Porch Slab-223 m2 14 d 25-02-21 10-03-21 100%
1.5.1.3  Roof Beam n Slab-557 m2 29 d 03-03-21 31-03-21 100%
1.5.2 2nd Floor 32 d 01-04-21 02-05-21 76%
1.5.2.1 Column-12 nos 11 d 01-04-21 11-04-21 100%
1.5.2.2  Roof Beam n Slab-557 m2 29 d 04-04-21 02-05-21 67%
1.6 Between Tower-1 n Tower-2 63 d 09-03-21 10-05-21 100%
1.6.1 Short Column 7 d 09-03-21 15-03-21 100%
1.6.2 Grade Beam 14 d 16-03-21 29-03-21 100%
1.6.3 Column 14 d 30-03-21 12-04-21 100%

28-02-22
05121926031017243107142128051219260209162330061320270613202703101724010815222905121926031017243107142128041118250209162330061320270411182501081522290512192605
Sep '20 Oct '20 Nov '20 Dec '20 Jan '21 Feb '21 Mar '21 Apr '21 May '21 Jun '21 Jul '21 Aug '21 Sep '21 Oct '21 Nov '21 Dec '21 Jan '22 Feb '22 Ma

Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

WORK PLAN (Rev-1.0) AND PROGRESS F0R THE VIEW HOTEL KUAKATA

Date: 03-03-22 10.38 
Sheet:1 /2 



Sl. Task Name Duration Start Finish % Complete

1.6.4 Goround Floor Roof Slab 14 d 13-04-21 26-04-21 100%
1.6.5 1st Floor Roof Slab-372 m2 14 d 27-04-21 10-05-21 100%
1.7 Septic Tank-Soak Well 41 d 10-01-22 19-02-22 44%
1.7.1 East Side-Soak Well-Slab 18 d 10-01-22 27-01-22 100%
1.7.2 West-Side Septic Tank 30 d 12-01-22 10-02-22 25%
1.7.3 East Side Septic Tank 30 d 21-01-22 19-02-22 30%
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