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From 2-December-2020 to 28-February-2021
Project Code: 32 Name: Sikder Center
Client: Multiplex Holding Ltd. Contractor: Cityscape International Ltd.

Total Progress

WBS Task Total Total Shedule Schedule Actual Lead-
Qty Done(%) Start Finish Finish Lag(day)

02  GF-ATMBooth Inside 100 30-11-20  02-12-20 06-12-20 -4
Plaster

03  4F-Patent Stone 100 28-11-20  30-12-20 05-01-21 -6

04  5-7F-Patent Stone Floor 100 05-12-20  12-12-20 28-02-21 -78

05 Sv'aslr'car FEILIRE) e 100 27-11-20  05-12-20 10-01-21  -36

o7  7.8FCarParking Wall 100 06-12-20  09-12-20 21-01-21  -43
Plaster

gy BT PEIng e 100 12-12-20  15-12-20 20-01-21  -36
Block Wall

0g  9F-Colum,Retrofit Beam 100 29-11-20  02-12-20 15-12-20  -13
Casting

11 8F-North Levelling Work 100 10-12-20  10-12-20 23-01-21  -44

14 ~ 12F-Tollet Block Wall, 100 02-1220  04-12-20 15-12-20  -11
Plaster

15 15-19F-Duct Wall Plaster 100 02-12-20  07-12-20 28-02-21  -83

16 19-19F-Lift Loby Wall 100 02-1220  07-12-20 15-12-20 -8
Plaster

17 ;,fa';f SR LT 100 02-12-20  09-12-20 151220 -6

18 20F Landing Block Wall 100 04-12-20  05-12-20 06-12-20 -1

po  1720F-StarPlasterd 100 081220  15-12-20 151220 0
4-12F-Tolilet Counter

21 G RoC 100 05-12-20  15-12-20 05-02-21 -52

py  LCHIEDCUIBS 100 26-11-20  03-12-20 15-01-21  -43
Plaster

pg  NorthSide Plaster- 100 26-11-20  12-12-20 17-01-21  -36
Outside

o4  48F-EstPlaster-Partial 100 08-1220  15-12-20 10-02-21  -57
North

25 nglF East Side Plaster- 100 07-12-20  20-12-20 05-01-21  -16

pg  13F-Safety Tray 100 02-12-20  15-12-20 01-0221  -48
Removing

27 7F-Safety Tray Removing 65 12-12-20 15-12-20 28-02-21  -75
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CUMMULATIVE WORK PROGRESS
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SCHEDULE AHEAD-BEHIND
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MONTHLY REPORT
DAILY REPORT



MONTHLY PROGRESS REPORT
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From 29-January-2021 to 28-February-2021
Project Code: 32 Name: Sikder Center
Client: Multiplex Holding Ltd. Contractor: Cityscape International Ltd.

Monthly Progress

WBS Task Total Upto Last This Total Schedule Schedule Actual
Qty Month(%) Month(%) Done(%) Start Finish Finish

04 X /F-Patent 0 100 100 05-12-20 12-12-20 28-02-21
Stone Floor

5 Jorel bue 0 100 100 02-12-20  07-12-20 28-02-21
Wall Plaster
4-12F-Tolilet

21 Counter Slab 0 100 100 05-12-20  15-12-20 05-02-21
RCC
4-8F-Est Plaster-

24 o ot 40 60 100 08-12-20  15-12-20 10-02-21

o6 [3F-Safety Tray 80 20 100 02-12-20 15-12-20 01-02-21
Removing

o7  [F-Safety Tray 40 25 65 12-12-20  15-12-20 28-02-21

Removing



MANPOWER HISTOGRAM
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DAILY PROGRESS

il
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B 13F-Safety Tray
Removing

B 15-19F-Duct Wall
Plaster

P 4-12F-Tolilet
Counter Slab RCC

I 4-8F-Est Plaster-
Partial North

B o-7F-Patent Stone
Floor

B 7F-Safety Tray
Removing



DAILY PROGRESS REPORT

Project: Sikder Center Project Code: 32 Date: 28-February-2021

Client: Multiplex Holding Ltd. Report 016 Day Thu

Contractor: Cityscape International Ltd. Climate Sunny
24-33C

Manpower

SN Description Nos.

01 Cityscape-SC 6

02 Elite Force-SC 3

03 Blue Star-SC 16

04 Arif Enterprise-Civil Con 2

TOTAL 27

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Start Finish

04 5-7F-Patent Stone Floor 100 100 05-12-20 12-12-20
15 15-19F-Duct Wall Plaster 100 100 02-12-20 07-12-20
27 7F-Safety Tray Removing 25 65 12-12-20 15-12-20

Site Photographs

Rubish shifting to BTT, Purbachal Toolbox meeting-Electrical Hazard
Site Desription
Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



WORK PLAN AND PROGRESS



WORK PLAN AND PROGRESS FOR BASEMENT+20-STORIED SIKDER CENTER AT BANANI, DHAKA

CITYSCAPE

An Artist Of Green Construction ’

WBS [Task Name Duration Start Finish | % Complete Nov '20 Dec '20 | Jan '21 Feb '21
23]25|27]29|01|03|05|07|09 |11 /13|15/|17 19|21 23]25|27]29|31/02|04|06|08[1012|14/16|18|20,22|24|26/28|30|01|03|05|07|09|1113|15/17|19|21 |23 25l27 01|O
1 SIKDER CENTER 25d| 26-11-20| 20-12-20 84% | ‘ S +—F— 1 [ [ 111 [ 28-02-21 |
1.1 BASEMENT 24 d 26-11-20| 19-12-20 14% J
111 Water Resrvoir-Patent Stone Work 2d| 26-11-20| 27-11-20 100% S——2
1.1.2 W atet-Reservoir-Palster with NCF 3dl 28-11-20| 30-11-20 100% ‘ =
1.1.3 Shifting of Lift Machinaries 5d| 26-11-20| 30-11-20 0%| |len=F
114 MEP Works 10d| 26-11-20| 05-12-20 0%| ([T
115 Patent Stone in Flooring 2d| 01-12-20, 02-12-20 0% Q_Tj
1.1.6 Layout for Block Work 2d| 06-12-20| 07-12-20 0% (S}
1.1.7 Block Work 7d| 08-12-20| 14-12-20 0% LG e T
1.1.8 Plaster Work 5d| 15-12-20| 19-12-20 0% ]
1.2 GF-ATM Booth Inside Plaster 3dl 30-11-20| 02-12-20 100% —
1.3 4th Floor-Patent Stone in Floor 3dl 28-11-20| 30-11-20 100% =
1.4 5-7th Floor-Patent Stone Work 8d| 05-12-20| 12-12-20 100% SR
15 GF-8th Floor-Car Parking Shear Wall 9d| 27-11-20| 05-12-20 100% = ———— ﬂ
1.6 5th and 8th Floor West Side Shear Wall 3dl 06-12-20| 08-12-20 100% == ~
1.7 5th, 7th, 8th Floor Car Parking Wall Plaster 4d| 12-12-20| 15-12-20 100% fv‘ =
1.8 8th Floor Car Parking West Side Block Wall 1d| 09-12-20, 10-12-20 100% B¢
1.9 9th FloorColumn Beam & Retrofitted Beam Casting 4d| 29-11-20| 02-12-20 100% -
1.10 GF - 19th Floor Lift Door Gap Filling Work 10d| 26-11-20| 05-12-20 100% o
1.11 8th Floor North Side Levelling Work 1d| 09-12-20, 10-12-20 100% B¢
1.12 11th Floor Nort Side Levelling Work 2d| 30-11-20, 01-12-20 100% ;$
1.13 11th Floor Toilet Paster Work 2d| 30-11-20| 01-12-20 100%
1.14 12th Floor Toilet Block Wall and Plaster W ork 3dl 02-12-20| 04-12-20 100% BE=
1.15 15-19th Floor Duct Wall Plaster 6d| 02-12-20, 07-12-20 100% P = He
1.16 15-195h Floor Lift Loby Wall Plaster 6d 02-12-20| 07-12-20 100% e
1.17 15th-19th Floor Stair Block Wall and Plaster 8d 02-12-20| 09-12-20 100% e ]
1.18 20th Floor Landing Block Wall 2d| 04-12-20, 05-12-20 100% %{—
1.19 20th Floor Lift Machine Room Wall Plaster and Floor NCF 3dl 26-11-20| 28-11-20 100% =
1.20 17-20th Floor-Stair Plaster-4 nos 8dl 08-12-20| 15-12-20 100% e
1.21 4-12th Floor Toilet Counter Slab RCC Work 11d| 05-12-20| 15-12-20 100% Y
1.22 Waest Side Plaster (Outside) 8d| 26-11-20| 03-12-20 100% — | ]
1.23 North Side Plaster (Outside) 17d| 26-11-20| 12-12-20 100% S RS S N T
1.24 4-8th Floor East Side Plaster Partial North Corner 8d 08-12-20| 15-12-20 100% e )
1.25 7-20th Floor East Side Plaster (Additional) 14d| 07-12-20| 20-12-20 100% R I Sy
1.26 13th Floor Safety Tray Removing 14d| 02-12-20| 15-12-20 100% et
1.27 7th Floor Safety Tray Removing 4d| 12-12-20| 15-12-20 65% ‘ ‘ ‘ ‘ @iﬂ{
Date: 29-04-21 20.54 Task (CLITTTTTTTTDY  Progress Rolled Up Task CLITTTTTTITTT)  Rolled Up Progress Group By Summary — (Jesssssmm—)
Sheet:1/1 Critical Task "3 Summary (=) Rolled Up Critical Task ¢~~~ _ ")  Project Summary )




PROGRESS PHOTO



Site Photographs

4F-Stair Marble Fixing

- i pEfs
Bank Floor Interior
Site Desription

Site Instruction



Matereials Carrying






14F-Lift Loby Plastering
Site Desription

Site Instruction

Tool Box Meeting-Falling from Height,PPE




7F-Parking Zone Beam Plaster
Site Desription
Site Instruction
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8F-Car Lift Beam Re-bar Work







ATM Booth Steps Work
Site Desription
Site Instruction

South Stair Side Plaster



5F Duct Wall Plaster
Site Desription

Site Instruction



5F Car Lift West Wall Plastering
Site Desription

Site Instruction




6F Parking Zone Beam Plaster
Site Desription

Site Instruction






8F Car Lift Shear Wall Concreting

5F Patent Stone Flooring
Site Desription

Site Instruction






8F Car Lift Zone Block Work
""_’ .

6F Patent Stone Flooring (Block Before)
Site Desription
Site Instruction






East Outside Plaster by Hanger Staging






14F Rain Water U Punch Casting
Site Desription
Site Instruction






8F-Partial Patent Stone Flooring

6F-Drive-way Beam Plaster
Site Desription
Site Instruction

Toolbox Meeting-Work at Height






13F-External Safety Tray Removing
Site Desription
Site Instruction






Front Side Opening Soon






Round Stair Skirting Plaster finished fo
Site Desription
Site Instruction






Duct upstand Blockwork






11F Toilet Conterslab Shutter Level Mark
Site Desription
Site Instruction
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Toolbox meeting-Electrical Hazard
Site Desription




Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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