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MANPOWER HISTOGRAM



DAILY PROGRESS



DAILY PROGRESS REPORT

Project: Sikder Center Project Code: 32 Date: 28-February-2021

Client: Multiplex Holding Ltd. Report 016 Day Thu

Contractor: Cityscape International Ltd. Climate Sunny

24-33C

Manpower

SN Description Nos.
01 Cityscape-SC 6

02 Elite Force-SC 3

03 Blue Star-SC 16

04 Arif Enterprise-Civil Con 2

TOTAL 27

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Start Finish
04 5-7F-Patent Stone Floor 100 100 05-12-20 12-12-20

15 15-19F-Duct Wall Plaster 100 100 02-12-20 07-12-20

27 7F-Safety Tray Removing 25 65 12-12-20 15-12-20

Site Photographs

Rubish shifting to BTT, Purbachal Toolbox meeting-Electrical Hazard

Site Desription

Site Instruction
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WORK PLAN AND PROGRESS 
 



WBS Task Name Duration Start Finish % Complete

1 SIKDER CENTER 25 d 26-11-20 20-12-20 84%
1.1 BASEMENT 24 d 26-11-20 19-12-20 14%
1.1.1 Water Resrvoir-Patent Stone Work 2 d 26-11-20 27-11-20 100%
1.1.2 Watet-Reservoir-Palster with NCF 3 d 28-11-20 30-11-20 100%
1.1.3 Shifting of Lift Machinaries 5 d 26-11-20 30-11-20 0%
1.1.4 MEP Works 10 d 26-11-20 05-12-20 0%
1.1.5 Patent Stone in Flooring 2 d 01-12-20 02-12-20 0%
1.1.6 Layout for Block Work 2 d 06-12-20 07-12-20 0%
1.1.7 Block Work 7 d 08-12-20 14-12-20 0%
1.1.8 Plaster Work 5 d 15-12-20 19-12-20 0%
1.2 GF-ATM Booth Inside Plaster 3 d 30-11-20 02-12-20 100%
1.3 4th Floor-Patent Stone in Floor 3 d 28-11-20 30-11-20 100%
1.4 5-7th Floor-Patent Stone Work 8 d 05-12-20 12-12-20 100%
1.5 GF-8th Floor-Car Parking Shear Wall 9 d 27-11-20 05-12-20 100%
1.6 5th and 8th Floor West Side Shear Wall 3 d 06-12-20 08-12-20 100%
1.7 5th, 7th, 8th Floor Car Parking Wall Plaster 4 d 12-12-20 15-12-20 100%
1.8 8th Floor Car Parking West Side Block Wall 1 d 09-12-20 10-12-20 100%
1.9 9th FloorColumn Beam & Retrofitted Beam Casting 4 d 29-11-20 02-12-20 100%
1.10 GF - 19th Floor Lift Door Gap Filling Work 10 d 26-11-20 05-12-20 100%
1.11 8th Floor North Side Levelling Work 1 d 09-12-20 10-12-20 100%
1.12 11th Floor Nort Side Levelling Work 2 d 30-11-20 01-12-20 100%
1.13 11th Floor Toilet Paster Work 2 d 30-11-20 01-12-20 100%
1.14 12th Floor Toilet Block Wall and Plaster Work 3 d 02-12-20 04-12-20 100%
1.15 15-19th Floor Duct Wall Plaster 6 d 02-12-20 07-12-20 100%
1.16 15-195h Floor Lift Loby Wall Plaster 6 d 02-12-20 07-12-20 100%
1.17 15th-19th Floor Stair Block Wall and Plaster 8 d 02-12-20 09-12-20 100%
1.18 20th Floor Landing Block Wall 2 d 04-12-20 05-12-20 100%
1.19 20th Floor Lift Machine Room Wall Plaster and Floor NCF 3 d 26-11-20 28-11-20 100%
1.20 17-20th Floor-Stair Plaster-4 nos 8 d 08-12-20 15-12-20 100%
1.21 4-12th Floor Toilet Counter Slab RCC Work 11 d 05-12-20 15-12-20 100%
1.22 West Side Plaster (Outside) 8 d 26-11-20 03-12-20 100%
1.23 North Side Plaster (Outside) 17 d 26-11-20 12-12-20 100%
1.24 4-8th Floor East Side Plaster Partial North Corner 8 d 08-12-20 15-12-20 100%
1.25 7-20th Floor East Side Plaster (Additional) 14 d 07-12-20 20-12-20 100%
1.26 13th Floor Safety Tray Removing 14 d 02-12-20 15-12-20 100%
1.27 7th Floor Safety Tray Removing 4 d 12-12-20 15-12-20 65%
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