CONSTRUCTION OF NBL TWIN TOWER
AT PANTHAPTH, DHAKA

PROGRESS REPORT

Generated by: Cityscape International Limited




TABLE OF CONTENTS

0 TOTAL PROGRESS
o TOTAL MANPOWER CHART
0 CUMMULATIVE PROGRESS CHART

0 SCHEDULE LEAD-LAG CHART

0 LAST MONTH PROGRESS
0 LAST MONTH MANPOWER HISTOGRAM

0 LAST MONTH PROGRESS CHART

0 DAILY PROGRESS REPORT

0 WORKPLAN AND PREOGRESS



Q@p”sq,ﬁg & TOTAL PROGRESS REPORT
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From 6-January-2021 to 2-September-2021
Project Code: 42 Name: NBL Tower-Superstucure
Client: National Bank Limited Contractor: Cityscape International Ltd.

Total Progress

Total Shedule Schedule Actual Lead-
WBS  Task Total Qty  py 1 6(%) Start Finish Finish Lag(day)
01 Ground Floor 100 11-11-20 12-12-20 12-12-20 0
03 2nd Floor 100 18-12-20 06-01-21 06-01-21 0
04.1.1 3rdFloor-South 14nos 100 02-01-21 08-01-21 06-01-21 2

Tower-Column

04.1.2 SrdFloor-South 100 02-01-21 08-01-21 06-01-21 2
Tower-Lift Core

04.1.3 SrdFloor-South 100 09-01-21 13-01-21 11-01-21 2
Tower-Stair

3rd Floor-South
04.1.4 Tower-Roof Slab 958sgm 100 09-01-21 13-01-21 11-01-21 2

04.2.1 3dFloor-North 11nos 100 07-01-21 13-01-21 14-01-21 -1
Tower-Column

04.22 SrdFloor-North 2n0s 100 07-01-21 13-01-21 16-01-21 -3
Tower-Lift Core

04.0.3 3rdFloor-North 2n0s 100 14-01-21 18-01-21 18-01-21 0
Tower-Stair

3rd Floor-North
04.2.4 Tower-Roof Slab 958sgm 100 14-01-21 18-01-21 18-01-21 0

05.1.1 Ath Floor-South 14n0s 100 14-01-21 20-01-21 14-01-21 6
Tower-Column

05.1.0 4th Floor-South 2n0s 100 14-01-21 20-01-21 16-01-21 4
Tower-Lift Core

05.1.3 AthFloor-South 2n0s 100 21-01-21 25.01-21 21-01-21 4
Tower-Stair

4th Floor-South
05.1.4 Tower-Roof Slab 960sgm 100 21-01-21 25-01-21 21-01-21 4

05.2.1 4thFloor-North 11nos 100 19-01-21 25.01-21 19-01-21 6
Tower-Column

fEpe oW FEECNE 100 19-01-21  25-01-21 20-01-21 3
Tower-Lift Core

0523 AHhFloor-North 100 26-01-21 30-01-21 27-01-21 3
Tower-Stair

4th Floor-North
05.2.4 Tower-Roof Slab 960sgm 100 26-01-21 30-01-21 27-01-21 3

06.1.1 2th Floor-South 14n0s 100 26-01-21 01-02-21 22.01-21 10
Tower-Column

06.1.2 2th Floor-South 2n0os 100 26-01-21 01-02-21 24-01-21 8
Tower-Lift Core

06.1.3 2th Floor-South 2n0s 100 02-02-21 06-02-21 01-02-21 5
Tower-Stair

5th Floor-South
06.1.4 Tower-Roof Slab 840sgm 100 02-02-21 06-02-21 01-02-21 5

06.2.1 2th Floor-North 11nos 100 31-01-21 06-02-21 29-01-21 8
Tower-Column



WBS

06.2.2

06.2.3

06.2.4

07.1.1

07.1.2

07.1.3

07.1.4

07.2.1

07.2.2

07.2.3

07.2.4

08.1.1

08.1.2

08.1.3

08.1.4

08.2.1

08.2.2

08.2.3

08.2.4

09.1.1

09.1.2

09.1.3

09.1.4

09.2.1

09.2.2

09.2.3

09.2.4

Task

5th Floor-North
Tower-Lift Core
5th Floor-North
Tower-Stair

5th Floor-North
Tower-Roof Slab
6th Floor-South
Tower-Column
6th Floor-South
Tower-Lift Core
6th Floor-South
Tower-Stair

6th Floor-South
Tower-Roof Slab
6th Floor-North
Tower-Column
6th Floor-North
Tower-Lift Core
6th Floor-North
Tower-Stair

6th Floor-North
Tower-Roof Slab
7th Floor-South
Tower-Column
7th Floor-South
Tower-Lift Core
7th Floor-South
Tower-Stair Case
7th Floor-South
Tower-Roof Slab
7th Floor-North
Tower-Column
7th Floor-North
Tower-Lift Core
7th Floor-North
Tower-Stair Case
7th Floor-North
Tower-Slab

8th Floor-South
Tower-Column
8th Floor-South
Tower-Lift Core
8th Floor-South
Tower-Stair Case
8th Floor-South
Tower-Roof Slab
8th Floor-North
Tower-Column
8th Floor-North
Tower-Lift Core
8th Floor-North
Tower-Stair Case

8th Floor-North
Tower-Roof Slab

Total Qty
2nos
2nos
960sgm
14nos
2nos
2nos
963sgm
11nos
2nos
2nos
960sgm
14nos
2nos
2nos
950sgm
11nos
2nos
2nos
960m2
14nos
2nos
2nos
963m2
11nos
2nos
2nos

958m2

Total
Done(%)

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

100

Shedule
Start

31-01-21

07-02-21

07-02-21

07-02-21

07-02-21

14-02-21

14-02-21

12-02-21

12-02-21

19-02-21

19-02-21

19-02-21

19-02-21

26-02-21

26-02-21

24-02-21

24-02-21

03-03-21

03-03-21

03-03-21

03-03-21

10-03-21

10-03-21

08-03-21

08-03-21

15-03-21

15-03-21

Schedule

Finish

06-02-21

11-02-21

11-02-21

13-02-21

13-02-21

18-02-21

18-02-21

18-02-21

18-02-21

23-02-21

23-02-21

25-02-21

25-02-21

02-03-21

02-03-21

02-03-21

02-03-21

07-03-21

07-03-21

09-03-21

09-03-21

14-03-21

14-03-21

14-03-21

14-03-21

19-03-21

19-03-21

Actual

Finish

02-02-21

06-02-21

06-02-21

03-02-21

06-02-21

16-02-21

16-02-21

08-02-21

18-02-21

23-02-21

23-02-21

19-02-21

22-02-21

01-03-21

01-03-21

25-02-21

02-03-21

08-03-21

08-03-21

05-03-21

11-03-21

17-03-21

17-03-21

12-03-21

20-03-21

05-04-21

05-04-21

Lead-
Lag(day)

-17

-17



WBS

10.1.1

10.1.2

10.1.3

10.1.4

10.2.1

10.2.2

10.2.3

10.2.4

11.1.1

11.1.2

11.1.3

11.1.4

11.2.1

11.2.2

11.2.3

11.2.4

12.1.1

12.1.2

12.1.3

12.1.4

12.2.1

12.2.2

Task

9th Floor-South
Tower-Column
9th Floor-South
Tower-Lift Core
9th Floor-South
Tower-Stair

9th Floor-South
Tower-Roof Slab
9th Floor-North
Tower-Column
9th Floor-North
Tower-Lift Core
9th Floor-North
Tower-Stair

9th Floor-North
Tower-Roof Slab
10th Floor-South
Tower-Column
10th Floor-South
Tower-Lift Core
10th Floor-South
Tower-Stair

10th Floor-South
Tower-Roof Slab
10th Floor-North
Tower-Column
10th Floor-North
Tower-Lift Core
10th Floor-North
Tower-Stair

10th Floor-North
Tower-Roof Slab
11th Floor-South
Tower-Column
11th Floor-South
Tower-Lift Core
11th Floor-South
Tower-Stair

11th Floor-South
Tower-Roof Slab
11th Floor-North
Tower-Column

11th Floor-North
Tower-Lift Core

Total Qty
14nos
2nos
2nos
963m2
11nos
2nos
2nos
958m2
14nos
2nos
2nos
963m2
11nos
2nos
2nos
958m2
14nos
2nos
2nos
963m2
11nos

2nos

Total
Done(%)

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

50

Shedule
Start

15-03-21

15-03-21

22-03-21

22-03-21

20-03-21

20-03-21

27-03-21

27-03-21

27-03-21

27-03-21

03-04-21

03-04-21

01-04-21

01-04-21

08-04-21

08-04-21

08-04-21

08-04-21

15-04-21

15-04-21

13-04-21

13-04-21

Schedule

Finish

21-03-21

21-03-21

26-03-21

26-03-21

26-03-21

26-03-21

31-03-21

31-03-21

02-04-21

02-04-21

07-04-21

07-04-21

07-04-21

07-04-21

12-04-21

12-04-21

14-04-21

14-04-21

19-04-21

19-04-21

19-04-21

19-04-21

Actual

Finish

31-03-21

06-04-21

13-04-21

13-04-21

09-04-21

16-04-21

23-04-21

23-04-21

17-04-21

21-04-21

04-05-21

04-05-21

27-04-21

02-05-21

10-05-21

10-05-21

09-05-21

12-06-21

02-09-21

02-09-21

04-06-21

15-06-21

Lead-
Lag(day)

-10
-16
-18
-18
14
-21
-23
-23
15
19
-27
-27
-20
-25
-28
-28
-25
-59
-136
-136
-46

-57



DAILY MANPOWER
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CUMMULATIVE WORK PROGRESS

100
e
e —

a0

60

40

20

0

A A ® A A

}'ﬂj{l mﬂvﬂ ﬂ-ﬁhﬁ% ﬂﬂﬁr ﬂﬁhfﬂ ﬂ-ﬁlﬂ mﬁlﬁ% m-ﬁq;\ \ﬁl‘@ ﬂ'{ﬂ;ﬁ ﬂﬁﬁm ﬂﬁ%ﬁa ﬂﬂﬁﬁ A ?@« > A * ﬂ-ﬁwﬂ A 9 ﬂi‘-‘ﬁﬂl ﬁﬁbﬁ A ‘ﬂ#

DAL S A A ML LA s L s L N I SN L S L L I\ (M



SCHEDULE AHEAD-BEHIND
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MONTHLY REPORT
DAILY REPORT



MONTHLY PROGRESS REPORT
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From 1-May-2021 to 31-May-2021
Project Code: 42 Name: NBL Tower-Superstucure
Client: National Bank Limited Contractor; Cityscape International Ltd.

Monthly Progress

WBS Task Total Upto Last This Total Schedule Schedule Actual
Qty Month(%) Month(%) Done(%) Start Finish Finish
10th Floor-
11.1.3 South Tower- 2nos 0 100 100 03-04-21 07-04-21 04-05-21

Stair
10th Floor-

11.1.4 South Tower- 963m2 0 100 100 03-04-21 07-04-21 04-05-21
Roof Slab
10th Floor-

11.2.2 North Tower- 2nos 70 30 100 01-04-21 07-04-21 02-05-21
Lift Core
10th Floor-

11.2.3 North Tower- 2nos 0 100 100 08-04-21 12-04-21 10-05-21
Stair
10th Floor-

11.2.4 North Tower- 958m2 0 100 100 08-04-21 12-04-21 10-05-21
Roof Slab
11th Floor-

12.1.1 South Tower- 14nos O 100 100 08-04-21 14-04-21 09-05-21
Column
11th Floor-

12.1.2 South Tower- 2nos 0 50 50 08-04-21 14-04-21 09-05-21
Lift Core
11th Floor-

12.2.1 North Tower- 11nos 0 50 50 13-04-21 19-04-21 31-05-21
Column



MANPOWER HISTOGRAM

275 I Elite Force
Security-NBL
290 [ Cityscape Staff-
o5 NBL
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DAILY PROGRESS

2021-05-02

2021-05-04

2021-05-09

2021-05-10

2021-05-31

I 10th Floor-North
Tower-Lift Core

I 10th Floor-North
Tower-Roof Slab

[ 10th Floor-North
Tower-5tair

I 10th Floor-South
Tower-Roof Slab

I 10th Floor-South
Tower-Stair

I 11th Floor-North
Tower-Column

I 11th Floor-South
Tower-Column

I 11th Floor-South
Tower-Lift Core



DAILY PROGRESS REPORT

Project: NBL Tower-Superstucure Project Code: 42 Date: 2-September-2021

Client: National Bank Limited Report 061 Day Thursday

Contractor: Cityscape International Ltd. Climate Sunny

28-34C

Manpower

SN Description Nos.

01 Cityscape Staff-NBL 25

02 Elite Force Security-NBL 12

03 Abu Sayed 50

04 Cityscape Civil Worker 10

TOTAL 97

Progress This Day

WBS Task Total Qty Today Done(%)  Total Done(%) Start Finish

12.1.3 ;gl‘r Floor-South Tower- | 100 100 15-04-21 19-04-21

o S BEERSNIIRLE S 100 100 15-04-21 19-04-21
Roof Slab

Site Photographs

South Tower 11th Floor Slab Concreting South Tower 11th Floor Slab Concreting
Site Desription
Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



WORK PLAN AND PROGRESS



WORK PLAN AND PROGRESS FOR SUPER STRUCTURE OF NBL TWIN TOWER
AT KARWANBAZAR, DHAKA

Sl. Task Name Duration |  Start Finish | % Complete Nov '20 | Dec '20 | Jan '21 | Feb '21 | Mar 21 | Apr 21 May '21 | Jun 21 | Jul 21 | Aug '21 | s
31|07 |14 [21]28]05 1219 [26[02]09 16|23 [30[06]13 /20|27 06[13]20 27|03 [10[17]24 01|08 [15][22]29 05|12[19[26]03 1017 [24[31]07 1421 [28][04]

1 NBL TWIN TOWER-SUPER STRUCTURE 172d| 11-11-20| 01-05-21 94% O S—— T ] [03-00-21 ]
11 Gr. Floor 32d| 11-11-20] 12-12-20 100% O 9
111 South Tower-1249 m2 20d| 11-11-20] 30-11-20 100% O )
11.2 North Tower-926 m2 20d| 23-11-20] 12-12-20 100% O )
1.2 1st Floor 25d| 01-12-20] 25-12-20 100% 0 )
1.3 2nd Floor 20d| 18-12-20| 06-01-21 100% ()
1.4 3rd Floor 17d| 02-01-21] 18-01-21 100% )
15 4th Floor 17d| 14-01-21] 30-01-21 100% e
1.6 5th Floor 17d| 26-01-21] 11-02-21 100% ey
17 6th Floor 17d| 07-02-21] 23-02-21 100% )
1.8 7th Floor 17d| 19-02-21] 07-03-21 100% )
1.9 8th Floor 17d| 03-03-21] 19-03-21 100% O )
1.10 oth Floor 17d| 15-03-21] 31-03-21 100% Ot )
1.11 10th Floor 17d| 27-03-21] 12-04-21 100% (e
1.12 11th Floor 17d| 08-04-21] 24-04-21 79% e Y s E— — N .
1121 South Tower 12d| 08-04-21] 19-04-21 100% ==
1122 North Tower 12d| 13-04-21] 24-04-21 58% === 55— = o s — — . I
11221 Column 7d| 13-04-21] 19-04-21 100% =
11222 Lift Core 7d| 13-04-21] 19-04-21 100% pe=
1.12.2.3 Stair Case 5d| 20-04-21] 24-04-21 0% ¢ |
1.12.2.4 Roof Slab 5d| 20-04-21| 24-04-21 0% %" = S SSeswIEEaEaaE
1.13 12th Floor 12d| 20-04-21] 01-05-21 0% " = 55 = e s f— — .
1131 South Tower 7d| 20-04-21] 26-04-21 0% = 55 = e s f— — .
11311 Column 7d| 20-04-21] 26-04-21 0% LT |
1.13.1.2 Lift Core 7d  20-04-21| 26-04-21 0% o= S = m—— — N N |
1132 North Tower 7d| 25-04-21] 01-05-21 0% = 1 1 T ]
11321 Column 7d| 25-04-21| 01-05-21 0% B e s e e e s S I I I |
1.13.2.2 Lift Core 7d| 25-04-21| 01-05-21 0% Yo3—F—F—+—+ 1 1 [ | 1 |
Date: 09-10-21 20.12 Task (IILITTITITITD Progress Rolled Up Task (LIITTITITIT) Rolled Up Progress Group By Summary =~ (e
Sheet:1/1 Critical Task C 3  Summary (Umssmm=======0)  Rolled Up Critical Task """  Project Summary U
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