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VENDOR/ CONTRACTOR SELECTION SCHEDULE

Installation
WBS Task ID Duration Start Finish|/Execution
Masonry and Finishing Work 393d 16/7/11 12/09/12
1.2.1.1 Masnory Work 30d 16/7/11 16/08/11 17/8/11
1.2.1.2 Tile Work 30d 4/9/11 04/10/11 5/10/11
1.2.1.3 MS Work 30d 13/11/11 14/12/11 15/12/11
1.2.1.4 SS Work 30d 13/11/11 14/12/11 15/12/11
1.2.1.5 Column Guard/ Car Stopper 60d 11/8/11 18/10/11 19/10/11
1.2.1.6 Resin Floor 60d 19/8/11 25/10/11 26/10/11
1.2.1.7 Painting 30d 16/9/11 17/10/11 18/10/11
1.2.1.8 Fire Door i/c LC 90d 20/7/11 26/10/11 27/10/11
Out-side Work 441d 16/7/11 06/11/12
1.3.1.1 Louver Work 90d 16/7/11 22/10/11 25/06/2012
1.3.2.1 Shading Canopy 90d 16/7/11 22/10/11 25/06/2012
1.3.3.1 Clading Work 90d 16/7/11 22/10/11 25/06/2012
1.34.1 Roof Protection 90d 16/7/11 22/10/11 25/06/2012
MEP
1.5.1.1 Sanitary & Plumbing 45d 1/8/11 22/09/11 23/9/11
1.5.1.2 Fire Protection & Detection 45d 1/8/11 22/09/11 23/9/11
1.5.1.3 Electrical Work 45d 1/8/11 22/09/11 23/9/11
1.5.1.4 A/c Work 45d 1/8/11 22/09/11 23/9/11
1.5.3.1 Elivator/ Lift 90d 7/8/11 19/11/11 25/06/2012
1.5.5.3.3.1 Generator 60d 16/7/11 21/09/11 15/01/2012
1.5.5.3.4.1 Substation 60d 16/7/11 21/09/11 15/01/2012
1.5.5.21.1 Lightening Work 90d 16/7/11 22/10/11 01/09/2012
BMS,CCTV,PABX,Intercom 90d 26/7/12 06/11/12
1.5.7.1 CCTVv 90d 26/7/12 06/11/12
1.5.7.2 Access Control 90d 26/7/12 06/11/12
1.5.7.3 PABX 90d 26/7/12 06/11/12
1.5.7.4 Internet Net Work 90d 26/7/12 06/11/12
1.5.7.5 Central wify System 90d 26/7/12 06/11/12
1.5.7.6 Intercom 90d 26/7/12 06/11/12
1.5.7.7 BMS 90d 26/7/12 06/11/12
1.5.7.8 Parking Managenet System 90d 26/7/12 06/11/12
Miscellaneous Works 120d 25/6/12 06/11/12
1.6.1 Water Recycle 120d 25/6/12 06/11/12
1.6.2 Solar System 120d 25/6/12 06/11/12
1.6.3 Wind Power 120d 25/6/12 06/11/12
1.6.4 Rain Water Harvesting System 120d 25/6/12 06/11/12
Water Treatment Plant 90d 26/7/12 06/11/12
1.6.5.1 Grey Water Treatment 90d 26/7/12 06/11/12
1.6.5.2 Rain Water Treatment 90d 26/7/12 06/11/12
1.6.5.3 Drinking Water Treatment 90d 26/7/12 06/11/12




BASE CALENDAR: Standard

Day Hours

Sunday Nonworking

Monday 08:00 - 12:00, 13:00 - 17:00
Tuesday 08:00 - 12:00, 13:00 - 17:00
Wednesday 08:00 - 12:00, 13:00 - 17:00
Thursday 08:00 - 12:00, 13:00 - 17:00
Friday 08:00 - 12:00, 13:00 - 17:00
Saturday Nonworking

Exceptions:

Date Hours

01/04/11 - 13/04/11  08:00 - 12:00, 13:00 - 17:00
14/04/11 Nonworking

15/04/11 - 30/04/11  08:00 - 12:00, 13:00 - 17:00
01/05/11 Nonworking

02/05/11 - 16/05/11  08:00 - 12:00, 13:00 - 17:00
17/05/11 Nonworking

18/05/11 - 16/07/11  08:00 - 12:00, 13:00 - 17:00
17/07/11 Nonworking

18/07/11 - 14/08/11  08:00 - 12:00, 13:00 - 17:00
15/08/11 Nonworking

16/08/11 - 27/08/11  08:00 - 12:00, 13:00 - 17:00
28/08/11 - 02/09/11  Nonworking

03/09/11 - 05/10/11  08:00 - 12:00, 13:00 - 17:00
06/10/11 Nonworking

07/10/11 - 05/11/11  08:00 - 12:00, 13:00 - 17:00
06/11/11 - 11/11/11  Nonworking

12/11/11 - 05/12/11  08:00 - 12:00, 13:00 - 17:00
06/12/11 Nonworking

07/12/11 - 15/12/11  08:00 - 12:00, 13:00 - 17:00
16/12/11 Nonworking

17/12/11 - 24/12/11  08:00 - 12:00, 13:00 - 17:00
25/12/11 Nonworking

26/12/11 - 05/02/12  08:00 - 12:00, 13:00 - 17:00
06/02/12 Nonworking

07/02/12 - 20/02/12  08:00 - 12:00, 13:00 - 17:00
21/02/12 Nonworking

22/02/12 - 16/03/12  08:00 - 12:00, 13:00 - 17:00
17/03/12 Nonworking

18/03/12 - 13/04/12  08:00 - 12:00, 13:00 - 17:00
14/04/12 Nonworking

15/04/12 - 30/04/12  08:00 - 12:00, 13:00 - 17:00
01/05/12 Nonworking

02/05/12 - 16/05/12  08:00 - 12:00, 13:00 - 17:00
17/05/12 Nonworking

18/05/12 - 06/07/12  08:00 - 12:00, 13:00 - 17:00
07/07/12 Nonworking

08/07/12 - 14/08/12  08:00 - 12:00, 13:00 - 17:00
15/08/12 Nonworking

16/08/12 08:00 - 12:00, 13:00 - 17:00
17/08/12 Nonworking

18/08/12 - 19/08/12  08:00 - 12:00, 13:00 - 17:00
20/08/12 - 24/08/12  Nonworking

25/08/12 - 05/10/12  08:00 - 12:00, 13:00 - 17:00
06/10/12 Nonworking

07/10/12 - 27/10/12  08:00 - 12:00, 13:00 - 17:00
28/10/12 - 02/11/12  Nonworking

03/11/12 - 26/11/12  08:00 - 12:00, 13:00 - 17:00
27/11/12 Nonworking

28/11/12 - 15/12/12  08:00 - 12:00, 13:00 - 17:00
16/12/12 Nonworking

17/12/12 - 24/12/12  08:00 - 12:00, 13:00 - 17:00
25/12/12 Nonworking

26/12/12 - 31/12/12

08:00 - 12:00, 13:00 - 17:00

Base Calendar as of 26/07/11

Ekushey Bhaban - Superstructure
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PROGRAM SUMMARY



Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl Task Name Duration Start Finish 2012
Jun'11 | Jul'1l [ Aug'1l [ Sep'11 | Oct'1l [ Nov'll [ Dec'1l | Jan'12 [ Feb'12 [ Mar'12 | Apr'12 | May'12 | Jun'12 [ Jul'12 | Aug'12 | Sep'12 [ Oct'12 | Nov'12 | Dec'12
1 Ekushey Bhaban 442d 28/07/11 18/11/12 & ﬁ ; ; ; ; : : - )
11 Superstructure 300d 28/07/11 14/06/12 P <
111 Ground Floor 20d 28/07/11 17/08/11 PD—0
112 1st Floor 20d 18/08/11 12/09/11 T
113 2nd Floor 20d 13/09/11 02/10/11 ey
114 3rd Floor 20d 03/10/11 23/10/11 P
115 4th Floor 20d 24/10/11 18/11/11 Ppu—y
1.16 5th Floor 20d 19/11/11 09/12/11 L ey
117 6th Floor 20d 10/12/11 31/12/11 | p—
118 7th Floor 20d 01/01/12 20/01/12 O—=
1.1.9 8th Floor 20d 21/01/12 10/02/12 T
1.1.10 oth Floor 20d 11/02/12 02/03/12 T
1111 10th Floor 20d 03/03/12 23/03/12 Py
1112 11th Floor 20d 24/03/12 12/04/12 P—
1.1.13 12th Floor 20d 13/04/12 04/05/12 L
1.1.14 13th Floor 20d 05/05/12 25/05/12 pu—y
1115 Top Floor 20d 26/05/12 14/06/12 5 =
12 Masonry and Finishing Work 393d 28/07/11 23/09/12 P : : : : o
1.2.1 Slection of Contractor/ Supplier 135d 28/07/11 27/12/11 P ; ; ; Q 3 3 3 3 5
1211 Masnory Work 30d 28/0711 27/08/11 e |
1212 Tile Work 30d 15/09/11 16/10/11 RNy
1.2.1.3 MS Work 30d 24/11/11 27/12/11 ; NN
1.2.1.4 SS Work 30d 24/11/11 27/12/11 ..
1.2.15 Column Guard/ Car Stopper 60d 23/08/11 29/10/11 = )
1216 Resin Floor 60d 05/09/11 05/11/11 C ' )
1.2.1.7 Painting 30d 27/09/11 28/10/11 e |
1.2.1.8 Fire Door ilc LC 90d 31/07/11 12/11/11 _ ' NN
122 Basement-3 82d 22/09/11 21/12/11 @ ; ; Q)
123 Basement-2 69d 20/09/11 04/12/11 ® : 'S
1.2.4 Basement-1 135d 03/09/11 26/01/12 & ; ; QP
1.25 Ground Floor 152d 10/08/11 25/01/12 > ' ; ; P
1.2.6 1st Floor 63d 12/10/11 21/12/11 & : ; Q)
127 2nd Floor 63d 01/11/11 11/01/12 & ®
128 3rd Floor 63d 27/11/11 31/01/12 E o Q
1.2.9 4th Floor 63d 19/12/11 22/02/12 9 : o
1.2.10 5th Floor 63d 09/01/12 13/03/12 o : —_—
1211 6th Floor 63d 29/01/12 03/04/12 &) ; >
1.2.12 7th Floor 63d 19/02/12 24/04/12 — : S
1.2.13 8th Floor 63d 11/03/12 15/05/12 &) : v
1.2.14 9th Floor 63d 01/04/12 05/06/12 o g
1.2.15 10th Floor 63d 22/04/12 25/06/12 = : 9
1.2.16 11th Floor 63d 13/05/12 16/07/12 o— —
1.2.17 12th Floor 63d 03/06/12 05/08/12 o )
1.2.18 13th Floor 63d 23/06/12 01/09/12 o : )
1.2.19 Top Floor 72d 06/07/12 23/09/12 o : ’ Q
13 Out-side Work 441d 28/07/11 17/11/12 : : nd
1.31 Louver Work 441d 28/07/11 17/11/12 ; ; *
1.3.2 Shading Canopy 441d 28/07/11 17/11/12 ; ; *
133 Cladding Work 441d 28/07/11 17/11/12 ; : P
1.34 Roof Protection 351d 28/07/11 05/08/12 : )
1.4 Surrounding Work 150d 06/06/12 17/11/12 QD : : 2
141 Underground Pipe Work 60d 06/06/12 06/08/12 i C ‘ 4
1.4.2 Landscaping 90d 06/08/12 17/11/12 17 &
15 MEP (Mechanical Electrical and Plumbing ) Work 441d 28/07/11 17/11/12 G- : : : : P
151 Selection of Contractor 45d 12/08/11 03/10/11 L pe— |
Project: Ekushey Bhaban - Superstruc Task C ) Progress Rolled Up Task ] Rolled Up Progress Group By Summary — Py
Date: 27/07/11 Critical Task oo 22222222273  Summary Y=  Rolled Up Critical Task """  Project Summary Py

Prepared by:

Engr. Md. Sanaul Haque

Counter-signed by:

Engr. Mahbubur Rashid
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Approved by:

Nafezul Quadiem

Approved by:

Nahid Sarwar




Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish 2012
Jun'1l [ Jul'1l [ Aug'1l [ Sep'1l | Oct'1l [ Nov'il [ Dec'1l | Jan'12 [Feb'12 [ Mar'12 | Apr'i2 [ May'12 | Jun'12 | Jul'12 [ Aug'12 | Sep'12 | Oct'12 [ Nov'12 | Dec'12
15.1.1 Sanitary & Plumbing 45d 12/08/11 03/10/11 N NN
1.5.1.2 Fire Protection & Detection 45d 12/08/11 03/10/11 NN
1513 Electrical Work 45d 12/08/11 03/10/11 NN
15.1.4 Alc Work 45d 12/08/11 03/10/11 sy
1.5.2 Sanitary & Plumbing Work 320d 03/10/11 10/09/12 @ . 4
1521 Basement 3 13d 21/10/11 02/11/11 =
1522 Basement 2 10d 14/10/11 23/10/11 )
15.2.3 Basement 1 32d 03/10/11 04/11/11 P
1524 Ground Floor 31d 12/11/11 13/12/11 P
1525 1st Floor 26d 29/10/11 29/11/11 P
15.2.6 2nd Floor 26d 24/11/11 21/12/11 P
1527 3rd Floor 26d 15/12/11 11/01/12 P
15.2.8 4th Floor 26d 06/01/12 31/01/12 P
15.2.9 5th Floor 26d 26/01/12 22/02/12 P
1.5.2.10 6th Floor 26d 16/02/12 13/03/12 P
15.2.11 7th Floor 26d 08/03/12 03/04/12 P
15.2.12 8th Floor 26d 29/03/12 24/04/12 P
1.5.2.13 9th Floor 26d 19/04/12 15/05/12 P
1.5.2.14 10th Floor 26d 10/05/12 05/06/12 T
15.2.15 11th Floor 26d 31/05/12 25/06/12 =
1.5.2.16 12th Floor 26d 20/06/12 16/07/12 =
1.5.2.17 13th Floor 26d 11/07/12 05/08/12 T
1.5.2.18 Top Floor 33d 26/07/12 03/09/12 S
15.2.19 Pressure Test 7d 04/09/12 10/09/12 : : @
153 Elevator/Lift 370d 19/08/11 21/09/12 @ : : -
15.3.1 Vendor Selection and Price Negotiation 90d 19/08/11 30/11/11 8 %
1532 LC Open 20d 30/11/11 22/12/11 e
1.5.3.3 Manufacturing 145d 22/12/11 22/05/12 (& %
153.4 Shipment 30d 22/05/12 21/06/12 e
1.5.35 Clearance from Port 15d 21/06/12 06/07/12 L(@b
15.3.6 Installation 60d 06/07/12 11/09/12 10 ‘ N
15.3.7 Comissioning 10d 12/09/12 21/09/12 )
1.5.4 Fire Protection System 361d 03/10/11 22/10/12 - : : : : : )
1.5.4.1 Basement -3 17d 15/10/11 31/10/11 T
1542 Basement -2 14d 0510/11 19/10/11 —
1543 Basement -1 14d 03/10/11 17/10/11 T—
1.5.4.4 Ground Floor 37d 12/11/11 20/12/11 P
15.4.5 1st Floor 21d 29/10/11 24/11/11 P
1.5.4.6 2nd Floor 21d 24/11/11 15/12/11 T
15.4.7 3rd Floor 21d 15/12/11 06/01/12 P
15.4.8 4th Floor 21d 06/01/12 26/01/12 P—
1.5.4.9 5th Floor 21d 26/01/12 16/02/12 P9
15.4.10 6th Floor 21d 16/02/12 08/03/12  —u
15.4.11 7th Floor 21d 08/03/12 29/03/12 L —0
1.5.4.12 8th Floor 21d 29/03/12 19/04/12 ? S
1.5.4.13 9th Floor 21d 19/04/12 10/05/12 9
1.5.4.14 10th Floor 21d 10/05/12 31/05/12 P
1.5.4.15 11th Floor 21d 31/05/12 20/06/12 P
1.5.4.16 12th Floor 21d 20/06/12 11/07/12 | =
1.5.4.17 13th Floor 21d 11/07/12 31/07/12 | p—
1.5.4.18 Top Floor 21d 26/07/12 16/08/12 O—0
1.5.4.19 Equipment Installation 60d 18/08/12 22/10/12 5 9 9
1.5.4.19.1 Pressure Test 7d 18/08/12 29/08/12 S
1.5.4.19.2 Fire Extingusher 30d 30/08/12 28/09/12 ®—~
15.4.19.3 Heat Detector 30d 30/08/12 28/09/12 . 2
1.5.4.19.4 Smoke Detector 30d 30/08/12 28/09/12 .. 2
Project: Ekushey Bhaban - Superstruc Task C ) Progress Rolled Up Task ] Rolled Up Progress Group By Summary — Py
Date: 27/07/11 Critical Task Coo...........2) Summary Q===  Rolled Up Critical Task (_______~~~~""""")  Project Summary ¢ >

Prepared by: Counter-signed by:

Engr. Md. Sanaul Haque Engr. Mahbubur Rashid
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Approved by:

Nahid Sarwar




Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl Task Name Duration Start Finish 2012
Jun'1l [ Jul'1l [ Aug'1l [ Sep'1l | Oct'1l [ Nov'il [ Dec'1l | Jan'12 [Feb'12 [ Mar'12 | Apr'i2 [ May'12 | Jun'12 | Jul'12 [ Aug'12 | Sep'12 | Oct'12 | Nov'12 | Dec'12
1.5.4.19.5 Sprinkler 45d 18/08/12 07/10/12
1.5.4.19.6 Comissioning 15d 08/10/12 22/10/12
155 Electrical Work 421d 28/07/11 22/10/12 &y 9
1551 Basement-3 17d 15/10/11 31/10/11 T
1.55.2 Basement-2 17d 05/10/11 22/10/11 T
1.5.5.3 Basement-1 265d 28/07/11 09/05/12 P Q
1.55.4 Ground Floor 17d 12/11/11 28/11/11 T—
1555 1st Floor 17d 29/10/11 20/11/11 T
1556 2nd Floor 17d 18/11/11 04/12/11 T—=
1557 3rd Floor 17d 24/11/11 11/12/11 T
1558 4th Floor 17d 06/01/12 22/01/12 T
1559 5th Floor 17d 26/01/12 12/02/12 =
1.5.5.10 6th Floor 17d 16/02/12 04/03/12 T
155.11 7th Floor 17d 08/03/12 25/03/12 T—=
1.55.12 8th Floor 17d 29/03/12 15/04/12 T—=
1.5.5.13 9th Floor 17d 19/04/12 06/05/12 T—=C
1.5.5.14 10th Floor 17d 10/05/12 27/05/12 o—=
1.5.5.15 11th Floor 17d 31/05/12 16/06/12 T
1.5.5.16 12th Floor 17d 20/06/12 06/07/12 T—=
1.5.5.17 13th Floor 17d 11/07/12 27/07/12 —C
1.5.5.18 Top Floor 17d 26/07/12 11/08/12 T—=C
155.19 Busbar Trunking 220d 04/03/12 22/10/12 : 9 ; ; ; 9
1.5.5.20 Lighting Works 90d 06/07/12 12/10/12 P :
1.5.5.21 Ligtening Works 411d 28/07/11 12/10/12 > : : : : :
1.5.6 A/C Work/ Air Ventilation System 294d 03/10/11 08/08/12 i & ; ; ; ; —)
1.5.6.1 Basement -3 14d 15/10/11 28/10/11 =9
1562 Basement -2 14d 0510/11 19/10/11 —
15.6.3 Basement -1 14d 03/10/11 17/10/11 T—
1.5.6.4 Ground Floor 14d 12/11/11 25/11/11 =9
1.5.6.5 1st Floor 14d 29/10/11 17/11/11 T
1.5.6.6 2nd Floor 14d 18/11/11 01/12/11 =
1.5.6.7 3rd Floor 14d 24/11/11 08/12/11 T—
1.5.6.8 4th Floor 14d 06/01/12 19/01/12 —y
1.5.6.9 5th Floor 14d 26/01/12 09/02/12 =
15.6.10 6th Floor 14d 16/02/12 01/03/12 =
156.11 7th Floor 14d 08/03/12 22/03/12 =0 :
1.5.6.12 8th Floor 14d 29/03/12 11/04/12 5 o—0
1.5.6.13 9th Floor 14d 19/04/12 03/05/12 =
1.5.6.14 10th Floor 14d 10/05/12 24/05/12 | =y
1.5.6.15 11th Floor 14d 31/05/12 13/06/12 o=y
1.5.6.16 12th Floor 14d 20/06/12 03/07/12 L =y
1.5.6.17 13th Floor 14d 11/07/12 24/07/12 Band
1.5.6.18 Top Floor 14d 26/07/12 08/08/12 o0
157 BMS,CCTV,PABX,Intercom 90d 06/08/12 17/11/12 e P
15.8 Uitility Connection 162d 05/05/12 23/10/12 9 ‘ 9
1581 Power 121d 16/06/12 23/10/12 T Q
1582 Water 121d 05/05/12 11/09/12 o : ¢
1.6 Miscellaneous Works 120d 06/07/12 17/11/12 1 _ P
1.6.1 Water Recycle 120d 06/07/12 17/11/12 P ¢
1.6.2 Solar System 120d 06/07/12 17/11/12 L i
1.6.3 Wind Power 120d 06/07/12 17/11/12 C s
1.6.4 Rain Water Harvesting System 120d 06/07/12 17/11/12 C -
1.6.5 Water Treatment Plant 90d 06/08/12 17/11/12 f e
1.7 Handover 1d 18/11/12 18/11/12 1 M
Project: Ekushey Bhaban - Superstruc Task C ) Progress Rolled Up Task C ] Rolled Up Progress Group By Summary g
Date: 27/07/11 Critical Task oo 22222222273  Summary Y=  Rolled Up Critical Task """  Project Summary Py

Prepared by:

Engr. Md. Sanaul Haque

Counter-signed by:

Engr. Mahbubur Rashid
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PROGRAM DETAIL



Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Aug '11 Sep'11
26 [27[28129[30[31[01[02]03[0405/06[07[08[09[10[11[12[13[14[15[16[17[18[19(20[21[22[23[24[25]26(27[28[29[30[31 /0102 03[04[05][06[07]08]09

1 Ekushey Bhaban 442 d 28/07/11 18/11/12 L

1.1 Superstructure 300d 28/07/11 14/06/12 2

111 Ground Floor 20d 28/07/11 17/08/11 & )

1111 Layout Work 1d 28/07/11 28/07/11 —

11.1.2 Column (17 nos): Lift-1 4d 29/07/11 01/08/11 )

11121 Re-bar 1d 29/07/11 29/07/11 (=

11122 Formwork 2d 30/07/11 31/07/11 X

11123 Concrete 1d  01/08/11  01/08/11 Ch

11.13 Column (17 nos): Lift-2 4d 02/08/11 05/08/11 ———

1.1.1.3.1 Re-bar 1d 02/08/11 02/08/11 Zl

1.1.13.2 Formwork 2d 03/08/11 04/08/11 X

1.1.133 Concrete 1d  05/08/11  05/08/11 NN—

1114 Lift Core: Lift-1 5d 29/07/11 02/08/11 O

1.1.1.4.1 Re-bar 2d 29/07/11 30/07/11 N

1.1.1.4.2 Formwork 2d 31/07/11 01/08/11 7

11143 Concrete 1d  02/08/11  02/08/11 Lh

1115 Lift Core: Lift-2 4d 03/08/11 06/08/11 —

1.1.15.1 Re-bar 1d 03/08/11 03/08/11 v

11152 Formwork 2d 04/08/11 05/08/11 7

11153 Concrete 1d  06/08/11  06/08/11 i

11.1.6 Stair Case (2 nos)-Flight-1 8d 30/07/11 06/08/11 P P

1.1.16.1 Formwork 4d 30/07/11 03/08/11 b

1.1.16.2 Re-bar 3d 03/08/11 06/08/11 G

11163 Concrete 1d  06/08/11  06/08/11 ‘.

11.1.7 Stair Case (2 nos)-Flight-2 8d 09/08/11 17/08/11 V

11171 Formwork 4d 09/08/11 13/08/11 D)

11172 Re-bar 3d 13/08/11 17/08/11 G

1.1.1.73 Concrete 1d 17/08/11 17/08/11 Q;{~

1.1.1.8 Roof Slab 10d 07/08/11 17/08/11 % . 4

11181 Formwork 5d 07/08/11 11/08/11

1.1.1.8.2 Re-bar 3d 12/08/11 14/08/11 2 N

1.1.1.83 MEP Work 2d 14/08/11 16/08/11 ﬂ

11184 Inspection 1d 16/08/11 16/08/11 :]{J

11185 Concrete 1d 17/08/11 17/08/11 Vo, T

112 1st Floor 20d 18/08/11 12/09/11

1121 Layout Work 1d  18/08/11  18/08/11 2

11.2.2 Column (17 nos): Lift-1 4d 19/08/11 22/08/11 E——

11221 Re-bar 1d 19/08/11 19/08/11 NN

11222 Formwork 2d 20/08/11 21/08/11 X

11223 Concrete 1d  22/08/11  22/08/11 Ch

11.23 Column (17 nos): Lift-2 4d 23/08/11 26/08/11 E——

1.1.2.3.1 Re-bar 1d 23/08/11 23/08/11 N

1.1.23.2 Formwork 2d 24/08/11 25/08/11 N

11233 Concrete 1d  26/08/11  26/08/11 NS

1.1.24 Lift Core: Lift-1 5d 19/08/11 23/08/11 o= P

11241 Re-bar 2d 19/08/11 20/08/11 0

11242 Formwork 2d 21/08/11 22/08/11 7

11243 Concrete 1d  23/08/11  23/08/11 h

1.1.25 Lift Core: Lift-2 4d 24/08/11 27/08/11 ———

1.1.25.1 Re-bar 1d 24/08/11 24/08/11 Z~

1.1.25.2 Formwork 2d 25/08/11 26/08/11 7

11253 Concrete 1d  27/08/11  27/08/11 Y

1.1.2.6 Stair Case (2 nos)-Flight-1 8d 20/08/11 27/08/11 @

1.1.26.1 Formwork 4d 20/08/11 24/08/11

1.1.2.6.2 Re-bar 3d 24/08/11 27/08/11 G

112,63 Concrete 1d  27/08/11  27/08/11 'S
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Sep '11 Oct '11
29[30[31/01[02[03[0405[06[07[08[09[10[11]12[13[14[15[16[17[18[19[20[21[22]23[24[25[26[27[28[29[30/01[02[03[04 05][06][07]08][09 10

11.2.7 Stair Case (2 nos)-Flight-2 8d 05/09/11 12/09/11 L

11271 Formwork 4d 05/09/11 09/09/11 4

1.1.2.7.2 Re-bar 3d 09/09/11 12/09/11 §

11273 Concrete 1d 12/09/11 12/09/11 C;$

11238 Roof Slab 10d 03/09/11 12/09/11 % )

11281 Formwork 5d 03/09/11 07/09/11 T H

1.1.2.82 Re-bar 3d 08/09/11 10/09/11 7 1

1.1.2.8.3 MEP Work 2d 10/09/11 11/09/11 H

1.1.2.8.4 Inspection 1d 11/09/11 11/09/11 :{J

1.1.2.85 Concrete 1d 12/09/11 12/09/11 : 1

113 2nd Floor 20d 13/09/11 02/10/11 P

1.1.3.1 Layout Work 1d 13/09/11 13/09/11 ’;ﬁ

11.3.2 Column (17 nos): Lift-1 4d 14/09/11 17/09/11 Q)

1.1.321 Re-bar 1d 14/09/11 14/09/11 I hH

11322 Formwork 2d 15/09/11 16/09/11 '

11323 Concrete 1d 17/09/11 17/09/11 ’;—1

1.1.33 Column (17 nos): Lift-2 4d 18/09/11 21/09/11 ﬂ_ P

1.1.3.3.1 Re-bar 1d 18/09/11 18/09/11 i]j

1.1.33.2 Formwork 2d 19/09/11 20/09/11 _.

11333 Concrete 1d 21/09/11 21/09/11 ’;]_

1134 Lift Core: Lift-1 5d 14/09/11 18/09/11 e )

1.1.34.1 Re-bar 2d 14/09/11 15/09/11 T

1.1.3.4.2 Formwork 2d 16/09/11 17/09/11 R

1.1.3.4.3 Concrete 1d 18/09/11 18/09/11 ’;]W

1.1.35 Lift Core: Lift-2 4d 19/09/11 22/09/11 i P

1.1.351 Re-bar 1d 19/09/11 19/09/11 Ej

1.1.35.2 Formwork 2d 20/09/11 21/09/11 0%

1.1.35.3 Concrete 1d 22/09/11 22/09/11 ’;T

1.1.3.6 Stair Case (2 nos)-Flight-1 8d 15/09/11 22/09/11 P P

1.1.36.1 Formwork 4d 15/09/11 19/09/11 D)

1.1.3.6.2 Re-bar 3d 19/09/11 22/09/11 G

1.1.3.6.3 Concrete 1d 22/09/11 22/09/11 Q;

1.1.3.7 Stair Case (2 nos)-Flight-2 8d 25/09/11 02/10/11 )

11371 Formwork 4d 25/09/11 29/09/11 T D)

1.13.7.2 Re-bar 3d 29/09/11 02/10/11 G

11373 Concrete 1d 02/10/11 02/10/11 (-;$

1.1.38 Roof Slab 10d 23/09/11 02/10/11 % )

1.1.38.1 Formwork 5d 23/09/11 27/09/11 H

1.1.3.8.2 Re-bar 3d 28/09/11 30/09/11 % \

1.1.3.8.3 MEP Work 2d 30/09/11 01/10/11 H

1.1.3.8.4 Inspection 1d 01/10/11 01/10/11 r:{J

1.1.3.85 Concrete 1d 02/10/11 02/10/11 : )

1.1.4 3rd Floor 20d 03/10/11 23/10/11

1.1.4.1 Layout Work 1d  03/10/11  03/10/11 ’;ﬁ

11.4.2 Column (17 nos): Lift-1 4d 04/10/11 08/10/11 )

11421 Re-bar 1d 04/10/11 04/10/11 (h

1.1.4.2.2 Formwork 2d 05/10/11 07/10/11 N

1.1.4.2.3 Concrete 1d 08/10/11 08/10/11 ’;—1

1143 Column (17 nos): Lift-2 4d 09/10/11 12/10/11 Se—

11431 Re-bar 1d  09/10/11  09/10/11 SN

1.1.43.2 Formwork 2d 10/10/11 11/10/11 -

1.1.4.3.3 Concrete 1d 12/10/11 12/10/11

1144 Lift Core: Lift-1 5d 04/10/11 09/10/11 e )

11441 Re-bar 2d 04/10/11 05/10/11 Y —

1.1.4.4.2 Formwork 2d 07/10/11 08/10/11

1.1.4.4.3 Concrete 1d 09/10/11 09/10/11 ’;7

1145 Lift Core: Lift-2 4d 10/10/11 13/10/11 ﬂﬁi
Project: Ekushey Bhaban - Superstruc Task (. " ) Progress Rolled Up Task (. ) Rolled Up Progress Group By Summary — Q———
Date: 27/07/11 Critical Task 3 Summary P==== Rolled Up Critical Task (_____________)  Project Summary @ @

Prepared by:

Engr. Md. Sanaul Haque

Counter-signed by:

Engr. Mahbubur Rashid

Page 2

Approved by:

Nafezul Quadiem

Approved by:

Nahid Sarwar




Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Nov '11
1011121314 [15/16 1718192021 |22|23/24|25|26|27/28|29|30/31/01/02|03|/04/05|06|07|08/09|10|11/1213|14|15|16/17|18|19(20|21|22|23|24
1.145.1 Re-bar 1d 10/10/11 10/10/11 iﬁ
1.1.45.2 Formwork 2d 11/10/11 12/10/11 Liw
11453 Concrete 1d  13/1011  13/10/11 o
1146 Stair Case (2 nos)-Flight-1 8d 05/10/11 13/10/11 P
1.1.46.1 Formwork 4d 05/10/11 10/10/1111»)
1.1.46.2 Re-bar 3d 10/10/11 13/10/11 1»)
1.1.4.6.3 Concrete 1d 13/10/11 13/10/11 (-;
1147 Stair Case (2 nos)-Flight-2 8d 16/10/11 23/10/11 )
11471 Formwork 4d 16/10/11 20/10/11 G
1.1.4.7.2 Re-bar 3d 20/10/11 23/10/11 € {-)
11473 Concrete 1d 23/10/11 23/10/11 6
11438 Roof Slab 10d 14/10/11 23/10/11 % )
1.1.4.8.1 Formwork 5d 14/10/11 18/10/11 ~
1.1.48.2 Re-bar 3d 19/10/11 21/10/11 7 1
1.1.4.8.3 MEP Work 2d 21/10/11 22/10/11 77{»{
1.1.4.84 Inspection 1d 22/10/11 22/10/11 ;f
1.1.4.85 Concrete 1d 231011  23/10/11 Ch
1.15 4th Floor 20d 24/10/11 18/11/11 . 4
1.151 Layout Work 1d 24/10/11 24/10/11 ";]T
1152 Column (17 nos): Lift-1 4d 25/10/11 28/10/11 )
1.15.21 Re-bar 1d 25/10/11 25/10/11 (IhH
11522 Formwork 2d 26/10/11 27/10/11 S H
1.1.5.23 Concrete 1d 28/10/11 28/10/11 ’;}7
1153 Column (17 nos): Lift-2 4d 29/10/11 01/11/11 i )
1.153.1 Re-bar 1d  29/10/11  29/10/11 =
1.1.5.3.2 Formwork 2d 30/10/11 31/10/11 A H
1.1.5.3.3 Concrete 1d 01/11/11 01/11/11 Z_
1154 Lift Core: Lift-1 5d 25/10/11 29/10/11 i )
1.154.1 Re-bar 2d 25/10/11 26/10/11 Lij
1.154.2 Formwork 2d 27/10/11 28/10/11 7 H
11543 Concrete 1d 291011  29/10/11 Ch
1155 Lift Core: Lift-2 4d 30/10/11 02/11/11 P
1.155.1 Re-bar 1d 30/10/11 30/10/11 ’:W
1.155.2 Formwork 2d 31/10/11 01/11/11 % H
1.155.3 Concrete 1d 02/11/11 02/11/11 ’;T‘
1156 Stair Case (2 nos)-Flight-1 8d 26/10/11 02/11/11 % P
1.156.1 Formwork 4d  26/10/11  30/10/11 T ¢
1.1.5.6.2 Re-bar 3d 30/10/11 02/11/11 € (-)
1.1.5.6.3 Concrete 1d 02/11/11 02/11/11 (-;
1157 Stair Case (2 nos)-Flight-2 8d 05/11/11 18/11/11 )
1.157.1 Formwork 4d 05/11/11 15/11/11 {-)
1.15.7.2 Re-bar 3d 15/11/11 18/11/11 G 1»)
1.1.5.7.3 Concrete 1d 18/11/11 18/11/11 Q;$
1158 Roof Slab 10d 03/11/11 18/11/11 % )
1.1.5.8.1 Formwork 5d 03/11/11 13/11/11 ~
1.1.58.2 Re-bar 3d 14/11/11 16/11/11 % \
1.1.58.3 MEP Work 2d 16/11/11 17/11/11 771—{
1.1.5.84 Inspection 1d 17/11/11 17/11/11 D
1.1.5.85 Concrete 1d 18/11/11 18/11/11 : 1
1.1.6 5th Floor 20d 19/11/11 09/12/11
1.16.1 Layout Work 1d 19/11/11 19/11/11 Z"Iﬁ
1.16.2 Column (17 nos): Lift-1 4d 20/11/11 23/11/11 Q)
1.16.21 Re-bar 1d 20/11/11 20/11/11 h
1.1.6.2.2 Formwork 2d 21/11/11 22/11/11 N H
1.1.6.2.3 Concrete 1d 23/11/11 23/11/11 ZW
1.16.3 Column (17 nos): Lift-2 4d 24/11/11 27/11/11 ?
1.1.6.31 Re-bar 1d 24/11/11 24/11/11 Z
Project: Ekushey Bhaban - Superstruc Task (. " ) Progress Rolled Up Task (. ") Rolled Up Progress Group By Summary — Q———
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Jan '12
28129(30|31/01|02

1.1.6.3.2 Formwork 2d 25/11/11 26/11/11

1.1.6.3.3 Concrete 1d 27/11/11 27/11/11

1.164 Lift Core: Lift-1 5d 20/11/11 24/11/11

1.16.4.1 Re-bar 2d 20/11/11 21/11/11

1.1.6.4.2 Formwork 2d 22/11/11 23/11/11

1.1.6.4.3 Concrete 1d 24/11/11 24/11/117

1.1.65 Lift Core: Lift-2 4d 25/11/11 28/11/11

1.1.65.1 Re-bar 1d 25/11/11 25/11/11 a

1.1.6.5.2 Formwork 2d 26/11/11 27/11/11 7

1.1.6.5.3 Concrete 1d 28/11/11 28/11/11

1.1.6.6 Stair Case (2 nos)-Flight-1 8d  21/11/11  28/11/11

1.16.6.1 Formwork 4d 21/11/11 25/11/11 3

1.1.6.6.2 Re-bar 3d 25/11/11 28/11/11

1.1.6.6.3 Concrete 1d 28/11/11 28/11/11

1.1.6.7 Stair Case (2 nos)-Flight-2 8d 01/12/11 09/12/11

1.16.7.1 Formwork 4d 01/12/11 05/12/11

1.1.6.7.2 Re-bar 3d 05/12/11 09/12/11 {»)

1.1.6.7.3 Concrete 1d 09/12/11 09/12/11 N

1.1.6.8 Roof Slab 10d 29/11/11 09/12/11

1.1.6.8.1 Formwork 5d 29/11/11 03/12/11

1.1.6.8.2 Re-bar 3d 04/12/11 07/12/11 N

1.1.6.8.3 MEP Work 2d 07/12/11 08/12/11 H

1.16.84 Inspection 1d  08/12/11  08/12/11 ¢

1.1.6.8.5 Concrete 1d 09/12/11 09/12/11 R

1.1.7 6th Floor 20 d 10/12/11  31/12/11 o )

1.1.71 Layout Work 1d 10/12/11 10/12/11 Q

1.1.7.2 Column (17 nos): Lift-1 4d 11/12/11 14/12/11

11721 Re-bar 1d 11/12/11 11/12/11

1.1.7.2.2 Formwork 2d 12/12/11 13/12/11 M

1.1.7.2.3 Concrete 1d 14/12/11 14/12/11 :j

1.1.7.3 Column (17 nos): Lift-2 4d 15/12/11 19/12/11 i

11731 Re-bar 1d 15/12/11 15/12/11 :]

1.1.7.3.2 Formwork 2d 17/12/11 18/12/11 N

1.1.7.3.3 Concrete 1d 19/12/11 19/12/11 :

1.1.74 Lift Core: Lift-1 5d 11/12/11 15/12/11 i

11741 Re-bar 2d  11/12/111  12/12/11 7

1.1.7.42 Formwork 2d 13/12/11 14/12/11 N

1.1.7.4.3 Concrete 1d 15/12/11 15/12/11 :]

1.1.75 Lift Core: Lift-2 4d 17/12/11 20/12/11

1.1.75.1 Re-bar 1d 17/12/11 17/12/11

1.1.752 Formwork 2d 18/12/11 19/12/11

1.1.7.53 Concrete 1d 20/12/11 20/12/11

1.1.7.6 Stair Case (2 nos)-Flight-1 8d 12/12/11 20/12/11

11761 Formwork 4d 12/12/11 17/12/11

1.1.7.6.2 Re-bar 3d 17/12/11 20/12/11

1.1.7.6.3 Concrete 1d 20/12/11 20/12/11

11.7.7 Stair Case (2 nos)-Flight-2 8d 23/12/11 31/12/11 Q)

11771 Formwork 4d 23/12/11 28/12/11

1.1.7.7.2 Re-bar 3d 28/12/11 31/12/11 {-)

1.1.7.7.3 Concrete 1d 31/12/11 31/12/11 Q;¢

1.1.7.8 Roof Slab 10d 21/12/11 31/12/11 \ 4

1.1.7.8.1 Formwork 5d 21/12/11 26/12/11

1.1.7.8.2 Re-bar 3d 27/12/11 29/12/11 )

1.1.7.8.3 MEP Work 2d 29/12/11 30/12/11 {-{

11784 Inspection 1d  30/12/11  30/12/11 ey

1.1.7.85 Concrete 1d 31/12/11  31/12/11 C :

118 7th Floor 20d  01/01/12  20/01/12 @
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Jan '12 Feb '12
01/02[03/04[05/06/07[08[09[10]11[12[13[1415[16[17[18[19[20[21[2223[24[25[26[27(28[29[30/31[01/02[03[04/05][06[07 08[09[10][11[12]13

1.18.1 Layout Work 1d 01/01/12 01/01/12[

1.1.8.2 Column (17 nos): Lift-1 4d 02/01/12 05/01/12 ,

11821 Re-bar 1d 02/01/12 02/01/12 N

1.1.8.2.2 Formwork 2d 03/01/12 04/01/12 X

11823 Concrete 1d 050112  05/01/12 L

1.1.8.3 Column (17 nos): Lift-2 4d 06/01/12 09/01/12 /

1.1.83.1 Re-bar 1d 06/01/12 06/01/12 :

1.1.83.2 Formwork 2d 07/01/12 08/01/12 X

1.1.833 Concrete 1d  09/01/12  09/01/12 N—

1.1.84 Lift Core: Lift-1 5d 02/01/12 06/01/12 i J

1.1.84.1 Re-bar 2d 02/01/12 03/01/12 0

1.1.8.4.2 Formwork 2d  04/01/12  05/01/12 7

1.1.8.4.3 Concrete 1d 06/01/12 06/01/12 ’;W

1.1.85 Lift Core: Lift-2 4d 07/01/12 10/01/12 P

1.1.85.1 Re-bar 1d 07/01/12 07/01/12 :].

1.1.8.5.2 Formwork 2d 08/01/12 09/01/12 7

1.1.8.5.3 Concrete 1d 10/01/12 10/01/12 ZT‘

1.1.8.6 Stair Case (2 nos)-Flight-1 8d 03/01/12 10/01/12

1.1.8.6.1 Formwork 4d 03/01/12 07/01/12

1.1.8.6.2 Re-bar 3d 07/01/12 10/01/12 G

1.1.8.6.3 Concrete 1d 100112  10/01/12 (=

1.1.8.7 Stair Case (2 nos)-Flight-2 8d 13/01/12 20/01/12 Y

1.1.8.7.1 Formwork 4d 13/01/12 17/01/12

1.1.8.7.2 Re-bar 3d 17/01/12 20/01/12 G

1.18.7.3 Concrete 1d  20/01/12  20/01/12 Lo

1.1.8.8 Roof Slab 10d 11/01/12 20/01/12 % J

1.1.8.8.1 Formwork 5d 11/01/12 15/01/12

1.1.8.8.2 Re-bar 3d  16/01/12  18/01/12 7 )

1.1.8.8.3 MEP Work 2d 18/01/12 19/01/12 H

1.1.8.84 Inspection 1d 19/01/12 19/01/12 :{J

1.1.8.85 Concrete 1d 20/01/12 20/01/12 Y i

119 8th Floor 20d 21/01/12 10/02/12 Q)

1.19.1 Layout Work 1d 21/01/12 21/01/12 ’;T\

1.19.2 Column (17 nos): Lift-1 4d 22/01/12 25/01/12 &

1.1.9.2.1 Re-bar 1d 22/01/12 22/01/12 I

1.19.2.2 Formwork 2d 23/01/12 24/01/12 N

1.19.23 Concrete 1d 250112  25/01/12 (T

1.1.9.3 Column (17 nos): Lift-2 4d 26/01/12 29/01/12 &

1.193.1 Re-bar 1d 26/01/12 26/01/12 Z

1.19.3.2 Formwork 2d 27/01/12 28/01/12 X

1.1.9.3.3 Concrete 1d 29/01/12 29/01/12 N—

1.194 Lift Core: Lift-1 5d 22/01/12 26/01/12 i O

1.194.1 Re-bar 2d 22/01/12 23/01/12 T

1.1.9.4.2 Formwork 2d  24/01/12  25/01/12 7

1.1.9.4.3 Concrete 1d 26/01/12 26/01/12 ’;]T

1.1.95 Lift Core: Lift-2 4d 27/01/12 30/01/12 i P

1.1.95.1 Re-bar 1d 27/01/12 27/01/12 C].

1.1.95.2 Formwork 2d  28/01/12  29/01/12 7 N

1.1.953 Concrete 1d 30/01/12 30/01/12 ’;T\

1.1.9.6 Stair Case (2 nos)-Flight-1 8d 23/01/12 30/01/12 Ny

1.1.9.6.1 Formwork 4d 23/01/12 27/01/12

1.19.6.2 Re-bar 3d 27/01/12 30/01/12 G

1.1.9.6.3 Concrete 1d 300112  30/01/12 .

1.1.9.7 Stair Case (2 nos)-Flight-2 8d 02/02/12 10/02/12 o)

1.1.9.71 Formwork 4d 02/02/12 07/02/12 T

1.19.7.2 Re-bar 3d 07/02/12 10/02/12 G

1.1.9.7.3 Concrete 1d  10/02/12  10/02/12 S
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Feb '12 Mar '12
29[30[31/0102[03]04[05/06/07[08[09[10[1112]13[14[15[16(17[18]19[20[21[22(23[24[25[26[27(28[29|01[02[03[04 050607 [08[09(10]11[12[13[14[15(16[17[18[19]20

11938 Roof Slab 10d 31/01/12 10/02/12 )

1.1.9.8.1 Formwork 5d 31/01/12 04/02/12 H

1.1.9.8.2 Re-bar 3d 05/02/12 08/02/12 7 )

1.1.9.83 MEP Work 2d 08/02/12 09/02/12 «

1.1.9.84 Inspection 1d 09/02/12 09/02/12 :qu

1.1.9.85 Concrete 1d 10/02/12 10/02/12 : )

1.1.10 9th Floor 20d 11/02/12 02/03/12 i P

1.1.10.1 Layout Work 1d 11/02/12 11/02/12 ’;T

1.1.10.2 Column (17 nos): Lift-1 4d 12/02/12 15/02/12 —)

1.1.10.2.1 Re-bar 1d 12/02/12 12/02/12 (hH

1.1.10.2.2 Formwork 2d 13/02/12 14/02/12 s

1.1.10.2.3 Concrete 1d 15/02/12 15/02/12 :-]

1.1.10.3 Column (17 nos): Lift-2 4d 16/02/12 19/02/12 —)

1.1.10.3.1 Re-bar 1d 16/02/12 16/02/12 iﬁ

1.1.10.3.2 Formwork 2d 17/02/12 18/02/12 s

1.1.10.3.3 Concrete 1d 19/02/12 19/02/12 :

1.1.104 Lift Core: Lift-1 5d 12/02/12 16/02/12 e )

1.1.104.1 Re-bar 2d 12/02/12 13/02/12 Lij

1.1.10.4.2 Formwork 2d 14/02/12 15/02/12 7

1.1.10.4.3 Concrete 1d  16/02/12  16/02/12 h

1.1.10.5 Lift Core: Lift-2 4d 17/02/12 20/02/12 —eee)

1.1.10.5.1 Re-bar 1d 17/02/12 17/02/12 ij

1.1.10.5.2 Formwork 2d 18/02/12 19/02/12 7

1.1.10.5.3 Concrete 1d 20/02/12 20/02/12 ’:—]

1.1.10.6 Stair Case (2 nos)-Flight-1 8d 13/02/12 20/02/12 L

1.1.10.6.1 Formwork 4d 13/02/12 17/02/12 (-)

1.1.10.6.2 Re-bar 3d 17/02/12 20/02/12 G

1.1.10.6.3 Concrete 1d 20/02/12 20/02/12 (-7

1.1.10.7 Stair Case (2 nos)-Flight-2 8d 24/02/12 02/03/12 )

1.1.10.7.1 Formwork 4d 24/02/12 28/02/12 (-)

1.1.10.7.2 Re-bar 3d 28/02/12 02/03/12 §

1.1.10.7.3 Concrete 1d 02/03/12 02/03/12 L;%

1.1.10.8 Roof Slab 10d 22/02/12 02/03/12 )

1.1.10.8.1 Formwork 5d 22/02/12 26/02/12 H

1.1.10.8.2 Re-bar 3d 27/02/12 29/02/12 7 \

1.1.10.8.3 MEP Work 2d 29/02/12 01/03/12 H

1.1.10.8.4 Inspection 1d  01/03/12  01/03/12 B

1.1.10.8.5 Concrete 1d 02/03/12 02/03/12 2

1111 10th Floor 20d 03/03/12 23/03/12 i

1.1.11.1 Layout Work 1d 03/03/12 03/03/12 r:-]ﬁ

11.11.2 Column (17 nos): Lift-1 4d 04/03/12 07/03/12 —{

1.1.11.2.1 Re-bar 1d 04/03/12 04/03/12 NN

1.1.11.2.2 Formwork 2d 05/03/12 06/03/12 s

111123 Concrete 1d 07/03/12 07/03/12 ’;7

1.1.11.3 Column (17 nos): Lift-2 4d 08/03/12 11/03/12 fﬁﬁﬂ

1.1.11.3.1 Re-bar 1d 08/03/12 08/03/12 iﬁ

1.1.11.3.2 Formwork 2d 09/03/12 10/03/12 S

1.1.11.33 Concrete 1d 11/03/12 11/03/12 ’;_

11114 Lift Core: Lift-1 5d 04/03/12 08/03/12 e )

1.1.114.1 Re-bar 2d 04/03/12 05/03/12 % H

1.1.11.4.2 Formwork 2d 06/03/12 07/03/12 )

111143 Concrete 1d 08/03/12 08/03/12 :T

11115 Lift Core: Lift-2 4d 09/03/12 12/03/12 fﬁﬁﬂ

1.1.11.5.1 Re-bar 1d 09/03/12 09/03/12 iw

1.1.115.2 Formwork 2d 10/03/12 11/03/12 7

1.1.115.3 Concrete 1d 12/03/12 12/03/12 :_ﬁ

11116 Stair Case (2 nos)-Flight-1 8d  05/03/12  12/03/12 P P |
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Apr '12
040506 [07[08109 (101112 [13[14(15[16[17[18[19[20[21[22[23[24[25[26[27[28[29[30/31/01[02[03/04[05[06[07[08[09[10[11[12]13[14[15/16[17[18[19[20
11.116.1 Formwork 4d 05/03/12 09/03/12
1.1.11.6.2 Re-bar 3d 09/03/12 12/03/12 G {-)
1.1.11.6.3 Concrete 1d 12/03/12 12/03/12 L;
11117 Stair Case (2 nos)-Flight-2 8d 15/03/12 23/03/12 )
11.11.7.1 Formwork 4d 15/03/12 20/03/12 G
1.1.11.7.2 Re-bar 3d 20/03/12 23/03/12 G {»)
1.111.7.3 Concrete 1d 23/03/12 23/03/12 e
1.1.118 Roof Slab 10d 13/03/12 23/03/12 )
1.1.11.8.1 Formwork 5d 13/03/12 18/03/12 ; N
1.1.11.8.2 Re-bar 3d 19/03/12 21/03/12 % )
1.1.11.8.3 MEP Work 2d 21/03/12 22/03/12 77{—{
1.1.11.8.4 Inspection 1d 22/03/12 22/03/12 ;f
1.1.11.85 Concrete 1d 23/03/12 23/03/12 Z 7
1.1.12 11th Floor 20d 24/03/12 12/04/12 i . 4
11121 Layout Work 1d  24/03/12  24/03/12 C
1.1.12.2 Column (17 nos): Lift-1 4d 25/03/12 28/03/12 )
111221 Re-bar 1d 25/03/12 25/03/12 (—H
1.1.12.2.2 Formwork 2d 26/03/12 27/03/12 S H
1.1.12.2.3 Concrete 1d 28/03/12 28/03/12 ’;W
1.1.12.3 Column (17 nos): Lift-2 4d 29/03/12 01/04/12 )
111231 Re-bar 1d  29/03/12  29/03/12 =
1.1.12.3.2 Formwork 2d 30/03/12 31/03/12 Lij
1.1.12.3.3 Concrete 1d 01/04/12 01/04/12 ’;_
11124 Lift Core: Lift-1 5d 25/03/12 29/03/12 i )
1.1.124.1 Re-bar 2d 25/03/12 26/03/12 7 A
1.1.12.4.2 Formwork 2d 27/03/12 28/03/12 Liw
1.1.12.4.3 Concrete 1d 29/03/12 29/03/12 ZT
1.1.125 Lift Core: Lift-2 4d 30/03/12 02/04/12 i P
1.1.125.1 Re-bar 1d 30/03/12 30/03/12 ’:W
1.1.125.2 Formwork 2d 31/03/12 01/04/12 Liw
1.1.125.3 Concrete 1d 02/04/12 02/04/12 ;T
1.1.12.6 Stair Case (2 nos)-Flight-1 8d 26/03/12 02/04/12 N2 P
1.1.12.6.1 Formwork 4d 26/03/12 30/03/12 G
1.1.12.6.2 Re-bar 3d 30/03/12 02/04/12 € {-)
1.1.12.6.3 Concrete 1d 02/04/12 02/04/12 (-;
11127 Stair Case (2 nos)-Flight-2 8d 05/04/12 12/04/12 )
1.1.12.7.1 Formwork 4d  05/04/12  09/04/12 b ¢
1.1.12.7.2 Re-bar 3d 09/04/12 12/04/12 € {-)
1.1.12.7.3 Concrete 1d 12/04/12 12/04/12 L«;{~
1.1.12.8 Roof Slab 10d 03/04/12 12/04/12 % )
1.1.12.8.1 Formwork 5d 03/04/12 07/04/12 j
1.1.12.8.2 Re-bar 3d 08/04/12 10/04/12 7 \
1.1.12.8.3 MEP Work 2d 10/04/12 11/04/12 771—{
1.1.12.8.4 Inspection 1d 11/04/12 11/04/12 2,
1.1.12.85 Concrete 1d 12/04/12 12/04/12 : 1
1.1.13 12th Floor 20d 13/04/12 04/05/12
1.1.13.1 Layout Work 1d  13/04/12  13/04/12 )
1.1.13.2 Column (17 nos): Lift-1 4d 15/04/12 18/04/12 Q)
1.1.13.2.1 Re-bar 1d 15/04/12 15/04/12 N
1.1.13.2.2 Formwork 2d 16/04/12 17/04/12 S H
1.1.13.2.3 Concrete 1d 18/04/12 18/04/12 :j
1.1.13.3 Column (17 nos): Lift-2 4d 19/04/12 22/04/12 T==
111331 Re-bar 1d  19/04/12  19/04/12 =
1.1.13.3.2 Formwork 2d 20/04/12 21/04/12 N
1.1.13.3.3 Concrete 1d 22/04/12 22/04/12
1.1.134 Lift Core: Lift-1 5d 15/04/12 19/04/12 v )
1.1.134.1 Re-bar 2d 15/04/12 16/04/12 v[ N
Project: Ekushey Bhaban - Superstruc Task (. " ) Progress Rolled Up Task (. ") Rolled Up Progress Group By Summary — Q———
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish May '12 Jun '12
12[13[14]15]16[17]18[19]20]21[22]23]24[25]26]27[28]29]30/01[02]03[04[05 /06 [07[08[09[10[11[12]13[1415]16[17/18[19[20]21[22[23]24[25[26/27[28[29/30(31[01]02[03[04 05|06

1.1.134.2 Formwork 2d 17/04/12 18/04/12 N

1.1.13.4.3 Concrete 1d 19/04/12 19/04/12 :ﬁ

1.1.13.5 Lift Core: Lift-2 4d 20/04/12 23/04/12 T———w

111351 Re-bar 1d  20/04/12  20/04/12 N

1.1.135.2 Formwork 2d 21/04/12 22/04/12 7 N

1.1.13.5.3 Concrete 1d 23/04/12 23/04/12 :T

1.1.13.6 Stair Case (2 nos)-Flight-1 8d 16/04/12 23/04/12 N P

1.1.136.1 Formwork 4d 16/04/12 20/04/12 T

1.1.13.6.2 Re-bar 3d 20/04/12 23/04/12 G {»)

1.1.13.6.3 Concrete 1d 23/04/12 23/04/12 Q;

1.1.13.7 Stair Case (2 nos)-Flight-2 8d 26/04/12 04/05/12 P

1.1.13.7.1 Formwork 4d 26/04/12 30/04/12

1.1.13.7.2 Re-bar 3d  30/04/12  04/05/12 G ¢

1.1.13.7.3 Concrete 1d 04/05/12 04/05/12 (4;1~

1.1.13.8 Roof Slab 10d 24/04/12 04/05/12 o)

1.1.13.8.1 Formwork 5d 24/04/12 28/04/12 ;

1.1.13.8.2 Re-bar 3d 29/04/12 02/05/12 7 \

1.1.13.8.3 MEP Work 2d 02/05/12 03/05/12 771—{

1.1.13.8.4 Inspection 1d 03/05/12 03/05/12 A,

1.1.13.8.5 Concrete 1d 04/05/12 04/05/12 : T

1.1.14 13th Floor 20d 05/05/12 25/05/12 =

1.1.14.1 Layout Work 1d 05/05/12 05/05/12 :ﬁ

1.1.14.2 Column (17 nos): Lift-1 4d 06/05/12 09/05/12 r——

1.1.14.2.1 Re-bar 1d 06/05/12 06/05/12 =

1.1.14.2.2 Formwork 2d  07/05/12  08/05/12 N N

1.1.14.2.3 Concrete 1d 09/05/12 09/05/12 :j

1.1.14.3 Column (17 nos): Lift-2 4d 10/05/12 13/05/12 T==ﬂ

1.1.14.3.1 Re-bar 1d 10/05/12 10/05/12 2

1.1.14.3.2 Formwork 2d  11/05/12  12/05/12 N N

1.1.14.3.3 Concrete 1d 13/05/12 13/05/12 :_

1.1.14.4 Lift Core: Lift-1 5d 06/05/12 10/05/12 1 o4

1.1.144.1 Re-bar 2d 06/05/12 07/05/12 7

1.1.144.2 Formwork 2d 08/05/12 09/05/12 7

1.1.144.3 Concrete 1d 10/05/12 10/05/12 \i}7

1.1.145 Lift Core: Lift-2 4d 11/05/12 14/05/12 T__q

1.1.1451 Re-bar 1d 11/05/12 11/05/12 V2,

1.1.145.2 Formwork 2d 12/05/12 13/05/12 7 H

1.1.145.3 Concrete 1d 14/05/12 14/05/12 :T

1.1.14.6 Stair Case (2 nos)-Flight-1 8d 07/05/12 14/05/12 P QP

1.1.146.1 Formwork 4d 07/05/12 11/05/12

1.1.14.6.2 Re-bar 3d 11/05/12 14/05/12 & {»)

1.1.14.6.3 Concrete 1d 14/05/12 14/05/12 (-;

1.1.14.7 Stair Case (2 nos)-Flight-2 8d 18/05/12 25/05/12 <)

1.1.14.7.1 Formwork 4d 18/05/12 22/05/12

1.1.14.7.2 Re-bar 3d  22/05/12  25/05/12 G <,

1.1.14.7.3 Concrete 1d 25/05/12 25/05/12 Q;¢

1.1.14.8 Roof Slab 10d 15/05/12 25/05/12 % o)

1.1.148.1 Formwork 5d 15/05/12 20/05/12

1.1.14.8.2 Re-bar 3d 21/05/12 23/05/12 7 N

1.1.14.8.3 MEP Work 2d 23/05/12 24/05/12 H

1.1.14.8.4 Inspection 1d 24/05/12 24/05/12 ;f

1.1.14.85 Concrete 1d 25/05/12 25/05/12 ’;

1115 Top Floor 20d  26/05/12  14/06/12 Lin

1.1.15.1 Layout Work 1d 26/05/12 26/05/12 :}l

1.1.15.2 Column (17 nos): Lift-1 4d 27/05/12 30/05/12 ———

1.1.15.2.1 Re-bar 1d 27/05/12 27/05/12

1.1.15.2.2 Formwork 2d  28/05/12  29/05/12 N a
Project: Ekushey Bhaban - Superstruc Task (. " ) Progress Rolled Up Task (. ") Rolled Up Progress Group By Summary — Q———
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish May '12 Jun'12
23[24[25[26[27[28[29[30[01[02[030405 060708091011 [12]13]14[15[16[17[18[19[20[21[22[23[24[25(26[27[28]29[3031[01[02[03[04[05[06[07[08[09[10[11[12[1314]1
1.1.14.8.3 MEP Work 2d 23/05/12 24/05/12 [:ﬂ
1.1.14.8.4 Inspection 1d 24/05/12 24/05/12 @f
1.1.14.8.5 Concrete 1d 25/05/12 25/05/12 bf
1.1.15 Top Floor 20d 26/05/12 14/06/12 1_ )
1.1.151 Layout Work 1d 26/05/12 26/05/12 @»‘
1.1.15.2 Column (17 nos): Lift-1 4d 27/05/12 30/05/12
1.1.15.2.1 Re-bar 1d 27/05/12 27/05/12 |
1.1.15.2.2 Formwork 2d 28/05/12 29/05/12 m_
1.1.15.2.3 Concrete 1d 30/05/12 30/05/12 Q
1.1.15.3 Column (17 nos): Lift-2 4d 31/05/12  03/06/12 S —
1.1.15.3.1 Re-bar 1d 31/05/12 31/05/12 C
1.1.15.3.2 Formwork 2d 01/06/12 02/06/12 AR
1.1.15.3.3 Concrete 1d  03/06/12  03/06/12 Lo
1.1.154 Lift Core: Lift-1 5d 27/05/12 31/05/12 f===v
1.1.154.1 Re-bar 2d 27/05/12 28/05/12 bﬁ.
1.1.15.4.2 Formwork 2d 29/05/12 30/05/12 bﬁ.
1.1.15.4.3 Concrete 1d 31/05/12 31/05/12 EW
1.1.155 Lift Core: Lift-2 4d 01/06/12 04/06/12 ——
1.1.155.1 Re-bar 1d 01/06/12 01/06/12 iﬁ.
1.1.15.5.2 Formwork 2d 02/06/12 03/06/12 tjl
1.1.155.3 Concrete 1d 04/06/12 04/06/12 EW
1.1.15.6 Roof Slab 10d 05/06/12 14/06/12 3
1.1.15.6.1 Formwork 5d  05/06/12  09/06/12 53_
1.1.15.6.2 Re-bar 3d 10/06/12 12/06/12 E
1.1.15.6.3 MEP Work 2d  12/06/12  13/06/12| o
1.1.15.6.4 Inspection 1d 13/06/12 13/06/12| [jf
1.1.15.6.5 Concrete 1d 14/06/12 14/06/12 ‘ ‘ @—
1.2 Masonry and Finishing Work 393d 28/07/11 23/09/12
1.21 Slection of Contractor/ Supplier 135d 28/07/11 27/12/11
1.2.11 Masnory Work 30d 28/07/11 27/08/11
1.2.1.2 Tile Work 30d 15/09/11 16/10/11
1.2.1.3 MS Work 30d 24/11/11 27/12/11
1.2.1.4 SS Work 30d 24/11/11 27/12/11
1.2.1.5 Column Guard/ Car Stopper 60 d 23/08/11 29/10/11
1.2.1.6 Resin Floor 60 d 05/09/11 05/11/11
1.2.1.7 Painting 30d 27/09/11 28/10/11
1.2.1.8 Fire Door i/c LC 90d 31/07/11 12/11/11
1.2.2 Basement-3 82d 22/09/11 21/12/11
1.2.2.1 Brick Work 15d 22/09/11 07/10/11
1.2.2.2 Plaster 10d 04/10/11 14/10/11
1.2.2.3 Pipe Covering 15d 31/10/11 20/11/11
1.2.2.4 Stair/ Other Railing/ Grill Work 30d 16/10/11 20/11/11
1.2.25 Column Guard/ Car Stopper 7d 21/11/11 27/11/11
1.2.2.6 Resin Floor 15d 28/11/11 13/12/11
1.2.2.7 Paniting 30d 20/11/11 21/12/11
1.2.3 Basement-2 69d 20/09/11 04/12/11
1.2.3.1 Brick Work 10d 20/09/11 29/09/11
1.2.3.2 Plaster 7d 28/09/11 04/10/11
1.2.3.3 Pipe Covering 15d 16/10/11 30/10/11
1.2.34 Stair/ Other Railing/ Grill Work 30d 30/09/11 30/10/11
1.2.35 Column Guard/ Car Stopper 7d 31/10/11 12/11/11
1.2.3.6 Resin Floor 15d 13/11/11 27/11/11
1.2.3.7 Paniting 30d 30/10/11 04/12/11
1.2.4 Basement-1 135d 03/09/11 26/01/12
1.24.1 Brick Work 20d 03/09/11 22/09/11
1.2.4.2 Plaster 15d 18/09/11 02/10/11
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Aug '11 Sep '11 Oct '11
28/29/3031101/02103104/05/06/07/08/09/10(11[12[13[14[15[16[17[18[19[20(21[22[23[24[25(26/27/28/29/30/31/01/02/03/04/05/06/07/08/09|10[11[12[13[14[15[16[17[18]19[20[21[22[23[24[25]26[27/28/29/30101 0210310410506 0
1.1.14.8.3 MEP Work 2d 23/05/12 24/05/12 ; N ;
1.1.14.8.4 Inspection 1d 24/05/12 24/05/12 O
1.1.14.85 Concrete 1d 25/05/12 25/05/12 N
1.1.15 Top Floor 20d 26/05/12 14/06/12 n
1.1.15.1 Layout Work 1d 26/05/12 26/05/12 n
1.1.15.2 Column (17 nos): Lift-1 4d 27/05/12 30/05/12 N
1.1.15.21 Re-bar 1d 27/05/12 27/05/12 N
1.1.15.2.2 Formwork 2d 28/05/12 29/05/12 u
1.1.15.2.3 Concrete 1d 30/05/12 30/05/12 |
1.1.15.3 Column (17 nos): Lift-2 4d 31/05/12 03/06/12 n
1.1.15.3.1 Re-bar 1d 31/05/12 31/05/12 n
1.1.15.3.2 Formwork 2d 01/06/12 02/06/12 n
1.1.15.3.3 Concrete 1d 03/06/12 03/06/12 n
1.1.15.4 Lift Core: Lift-1 5d 27/05/12 31/05/12 N
1.1.15.4.1 Re-bar 2d 27/05/12 28/05/12 n
1.1.15.4.2 Formwork 2d 29/05/12 30/05/12 u
1.1.15.4.3 Concrete 1d 31/05/12 31/05/12 |
1.1.155 Lift Core: Lift-2 4d 01/06/12 04/06/12 n
1.1.155.1 Re-bar 1d 01/06/12 01/06/12 n
1.1.155.2 Formwork 2d 02/06/12 03/06/12 n
1.1.155.3 Concrete 1d 04/06/12 04/06/12 N
1.1.15.6 Roof Slab 10d 05/06/12 14/06/12 n
1.1.15.6.1 Formwork 5d 05/06/12 09/06/12 u
1.1.15.6.2 Re-bar 3d 10/06/12 12/06/12 u
1.1.15.6.3 MEP Work 2d 12/06/12 13/06/12 |
1.1.15.6.4 Inspection 1d 13/06/12 13/06/12 n
1.1.15.6.5 Concrete 1d 14/06/12 14/06/12 n
1.2 Masonry and Finishing Work 393d 28/07/11 23/09/12 =
121 Slection of Contractor/ Supplier 135d 28/07/11 27/12/1] pr——— S —— o — R —— S e —
1211 Masnory Work 30d] 28/07/11] 27/08/1] KR R R R R e L n
1212 Tile Work 30d 15/09/11 16/10/11| @ © @ | C N
1.2.1.3 MS Work 30d 24/11/11 27/12/11] o AR o N @ | C I u
1214 SS Work 30d 24/11/11 271211 | A R A n
1.2.15 Column Guard/ Car Stopper 60d 23/08/11 29/10/11 @ @ | ¢ N
1.2.16 Resin Floor 60d 05/09/11 05/11/11] @ | | LT =
1217 Painting 30d 27/0911 281011 R N
1218 Fire Door i/c LC 90 d| BUOTAL] 12101l | & R R S
122 Basement-3 82d 22/09/11 21/1211 - | v -
1.2.2.1 Brick Work 15d 22/09/11 07/10/11] | | T L 1 0 T e
1222 Plaster 10d 0471011 1471011 BESSSS
1223 Pipe Covering 15d 31/10/11 201111 | N N N | L C C N C B
12.2.4 Stair/ Other Railing/ Grill Work 30d 16/10/11 20/11/11 E B
1.2.25 Column Guard/ Car Stopper 7d 21/11/11 27/11/11 n
1.2.26 Resin Floor 15d 28/11/11 13/12/11 .
1227 Paniting 30d 201111 211211 L AR L .00 | L L L ol
123 Basement-2 69d 20/09111 04/12111 = = = R 4 — b
1.2.3.1 Brick Work 10d 20/09/11 29/09/11] = | | | R —_TIm i e = :
1232 Plaster 7d 28/09/11 04/10/11 = | I ¢
1.2.33 Pipe Covering 15d 1671011 30/10/11 L P L Bl u - - L |
1.2.34 Stair/ Other Railing/ Grill Work 30d 30/09/11 30/10/11) @ RN N
1.2.35 Column Guard/ Car Stopper 7d 3110111 12711711 | R R R I | @ 0 | o o o R n
1.2.36 Resin Floor 15d 13/11/11 27/11/11 n
1.2.37 Paniting 30d 30/10/11 04/1211 | - ] N I 3 n
1.2.4 Basement-1 135d 03/09/11 26/01/12] = | | | I L1 I BT —
1.2.4.1 Brick Work 20d 03/09/11 22/09/11 0 B B I (NN TN R R RN RN RE RRERR RN AR ANNRR ) ] 3
1.2.4.2 Plaster 15d 18/09/11 02/10/11 § Y
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Oct '11 Nov '11 Dec '11

3001/02/03004/05/06/07/08/0911011[12/1 3114115161 7181012021 22[2324/2526[27/28/29.30/3101/0203/04/05/06 07/08/09/1.0/11112[1 311415161 7[181920[21222324/2526/27128/29:3001/02/0304050607/08/09/1011 1[12[131415[16[1.7]
1.2.4.3 Toilet Area 19d 14/10/11 o01/11/11| | & @ : : | 1
1.24.3.1 Water Proofing Work 2d 14/10/11 15/10/11| | NN R
12432 Tile Work/ Marble Top 10d 16/10/11 25/10/11 | [ = I
12433 Fixing Door 3d 30/10/11 0V/11/11] | § N N
1.2.434 False Ceiling Work 7d 26/1011 01/11/11] KRR } ]
1.2.4.4 Substation 43d 12/12/11 26/01/12] | P
1.2.4.41 Base/ Foundation 15d 12/12/11 29/12/11 xSy
1.2.4.42 MS Grill Work 15d 27/12/11 11/01/12 .
1.2.4.43 Paintimg Work 15d 11/01/12 26/01/12 | R
1.2.45 Pipe Covering 15d 14/10/11 28/10/11| | c 1 R
1.2.4.6 Stair/ Other Railing/ Grill Work 30d 28/09/11 28/10/11 T N
1.2.4.7 Column Guard/ Car Stopper 7d 29/10/11 04/11/11] | I I
1248 Resin Floor 15d 05/11/11 25/11/11] S 3 ] L]
1.2.4.9 Paniting 30d 28/10/11 02/12/11] | &5 Y I
125 Ground Floor 152d 10/08/11 25/01/12 = —
1251 Architectural Design 40d 10/08/11 26/09/11 N
1.25.2 De-shuttering Roof Slab 5d 21/09/11 25/09/11 C
1253 Brick Work 30d 26/09/11 26/10/11 ; ;! R
1254 Plaster 20d 17/10/11 05/11/11] | C -~ ]
1.255 Toilet Cubicals 18d 22/11/11 10/12/11] | A& P
1.255.1 Water Proofing Works 3d 22/11/11 24/11/11 =S L]
12552 Tile Works/ Marble Top 10d 25/11/11 04/12/11 =
12553 Door/ Louver Install 5d 05/12/11 10/12/11 Sy Sl
1256 False Ceiling Works 30d 13/12/11 13/01/12 3 Lo I i .y
1257 Paver Works 30d 12/11/11 12/12/11 I
1.2.5.8 Sone/Wood/Glazing in Wall 30d 12/11/11 12/12/11 R D
1.2.5.9 Stair/Other Railing 15d 12/11/11 26/11/11 i |
1.25.10 Granite Flooring 20d 13/12/11 03/01/12
12511 Resin Floor 15d 04/01/12 18/01/12
1.2.5.12 Fire Door Installation 7d 12/11/11 18/11/11
1.25.13 Painting 30d 27/12/11 25/01/12
1.2.6 1st Floor 63d 12/10/11 21/12/11 P— — —
1.2.6.1 De-shuttering Roof Slab 5d 12/10/11 16/10/11 = Hho
1.2.6.2 Brick Work 7d 17/10/11 23/10/11 L N
1.2.6.3 Plaster 5d 24/10/11 28/10/11 D S
1.2.6.4 Toilet Area 16d 05/11/11 26/11/11 IR
1.2.6.4.1 Water Proofing Works 3d 05/11/11 13/11/11
1.2.6.4.2 Tile Works/ Marble Top 10d 14/11/11 23/11/11 N
1.2.6.4.3 Door/ Louver Install 3d 24/11/11 26/11/11 C'::
1.2.6.5 False Ceiling Works 15d 18/11/11 02/12/11
1.2.6.6 Sone/Wood/Glazing in Wall 14d 29/10/11 17/11/11 §
1.2.6.7 Stair/Other Railing 15d 29/10/11 18/11/11 §
1.2.6.8 Granite Flooring 10d 18/11/11 27/11/11
1.2.6.9 Resin Floor 15d 28/11/11 13/12/11
1.2.6.10 Fire Door Installation 7d 29/10/11 04/11/11 C
1.2.6.11 Painting 15d 05/12/11 21/12/11 1 R
1.2.7 2nd Floor 63d 01/11/11 11/01/12 P —
1.27.1 De-shuttering Roof Slab 5d 01/11/11 05/11/11 ] P
1272 Brick Work 7d 12/11/11 18/11/11 i N
1.2.7.3 Plaster 5d 19/11/11 23/11/11 AN
1.2.7.4 Toilet Area 16d 01/12/11 18/12/11 I
1.2.74.1 Water Proofing Works 3d 01/12/11 03/12/11
1.2.7.42 Tile Works/ Marble Top 10d 04/12/11 14/12/11
1.2.7.4.3 Door/ Louver Install 3d 15/12/11 18/12/11
1.2.7.5 False Ceiling Works 15d 09/12/11 24/12/11
1.2.7.6 Sone/Wood/Glazing in Wall 14d 24/11/11 08/12/11 c
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Dec '11 Jan '12
23[24]25(26/27(28/29/30/01/02/03/04/05/06/07/08|09]10[11[12(1314/15/16]17]18|19]20(2122[23[24(25|26|27]28]29/30/31/01/02/03|04|05|06|07/08|09|10[11[12[13]1415/16|17]18|19]20[21[22[23[24[25|26[27]28] 2930

1.2.7.7 Stair/Other Railing 15d 24/11/11 09/12/11| ¢ ‘ -L] |
1.2.7.8 Granite Flooring 10d 09/12/11 19/12/11 a b
1.2.7.9 Resin Floor 15d 20/12/11 04/01/12 ] R }
1.2.7.10 Fire Door Installation 7d 24/11/11 30/11/11) ¢ N
1.2.7.11 Painting 15d 28/12/11 11/01/12 b
1.2.8 3rd Floor 63d 27/11/11 31/01/12
1.2.81 De-shuttering Roof Slab 5d 27/11/11 01/12/11 —_—aaSSh
1.2.8.2 Brick Work 7d 02/12/11 09/12/11 | (v }3_
1.2.8.3 Plaster 5d 10/12/11 14/12/11 AN
1.2.8.4 Toilet Area 16d 23/12/11 08/01/12 & 3
1.284.1 Water Proofing Works 3d 23/12/11 26/12/11 Sy
1.2.8.4.2 Tile Works/ Marble Top 10d 27/12/11 05/01/12 (v NN
1.2.8.4.3 Door/ Louver Install 3d 06/01/12 08/01/12 AN
1.2.8.5 False Ceiling Works 15d 31/12/11 14/01/12 C \ )
1.2.8.6 Sone/Wood/Glazing in Wall 14d 15/12/11 30/12/11 8 vl
1.2.8.7 Stair/Other Railing 15d 15/12/11 31/12/11 & ]
1.2.8.8 Granite Flooring 10d 31/12/11 09/01/12 c H
1.2.8.9 Resin Floor 15d 10/01/12 24/01/12 (v ‘ ¥,
1.2.8.10 Fire Door Installation 7d 15/12/11 22/12/11 c NN
1.2.8.11 Painting 15d 17/01/12 31/01/12
1.2.9 4th Floor 63d 19/12/11 22/02/12 !
1.29.1 De-shuttering Roof Slab 5d 19/12/11 23/12/11 m
1.2.9.2 Brick Work 7d 24/12/11 31/12/11 (v h.
1.2.9.3 Plaster 5d 01/01/12 05/01/12 SRR
1.2.9.4 Toilet Area 16d 13/01/12 28/01/12 i P P
1.294.1 Water Proofing Works 3d 13/01/12 15/01/12 m
1.2.9.4.2 Tile Works/ Marble Top 10d 16/01/12 25/01/12 IR = N
1.29.43 Doot/ Louver Install 3d 26/01/12 28/01/12 3 AN
1.2.95 False Ceiling Works 15d 20/01/12 03/02/12 ‘(A ;
1.2.9.6 Sone/Wood/Glazing in Wall 14d 06/01/12 19/01/12 el
1.2.9.7 Stair/Other Railing 15d 06/01/12 20/01/12 N
1.2.9.8 Granite Flooring 10d 20/01/12 29/01/12 C h
1.2.9.9 Resin Floor 15d 30/01/12 14/02/12 &
1.2.9.10 Fire Door Installation 7d 06/01/12 12/01/12 ‘ NN
1.2.9.11 Painting 15d 07/02/12 22/02/12
1.2.10 5th Floor 63d 09/01/12 13/03/12 I — —
1.2.10.1 De-shuttering Roof Slab 5d 09/01/12 13/01/12 m
1.2.10.2 Brick Work 7d 14/01/12 20/01/12 AR\ N
1.2.10.3 Plaster 5d 21/01/12 25/01/12 e SRRy
1.2.10.4 Toilet Area 16d 02/02/12 18/02/12 o
1.2.10.4.1 Water Proofing Works 3d 02/02/12 04/02/12
1.2.10.4.2 Tile Works/ Marble Top 10d 05/02/12 15/02/12
1.2.10.4.3 Door/ Louver Install 3d 16/02/12 18/02/12
1.2.10.5 False Ceiling Works 15d 10/02/12 25/02/12
1.2.10.6 Sone/Wood/Glazing in Wall 14d 26/01/12 09/02/12 &
1.2.10.7 Stair/Other Railing 15d 26/01/12 10/02/12 §
1.2.10.8 Granite Flooring 10d 10/02/12 19/02/12
1.2.10.9 Resin Floor 15d 20/02/12 06/03/12
1.2.10.10 Fire Door Installation 7d 26/01/12 01/02/12 §
1.2.10.11 Painting 15d 28/02/12 13/03/12
1.2.11 6th Floor 63d 29/01/12 03/04/12 F
12111 De-shuttering Roof Slab 5d 29/01/12 02/02/12 —
1.2.11.2 Brick Work 7d 03/02/12 10/02/12
1.2.11.3 Plaster 5d 11/02/12 15/02/12
1.2.11.4 Toilet Area 16d 24/02/12 10/03/12
1.2.11.4.1 Water Proofing Works 3d 24/02/12 26/02/12
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish Mar '12 Apr '12
15(16/17(1819[20121/2223[24125[26[27(28/29/01/02103/04/05/06/07/08/09]10[11/12[13114[1516[17(18[19/20[21[22(23]24 2526 27/2829[30/31/01/02/03/04/05/06/07/08[09/10[11[12[13[14]1516[1718[19/20[21 22[2324[25 26 |2

1.2.11.4.2 Tile Works/ Marble Top 10d 27/02/12 07/03/12 r ‘ }3_

1.2.11.4.3 Door/ Louver Install 3d 08/03/12 10/03/12 i

1.2.115 False Ceiling Works 15d 02/03/12 16/03/12 N

1.2.11.6 Sone/Wood/Glazing in Wall 14d 16/02/12 01/03/12| ¢ 1’

1.2.11.7 Stair/Other Railing 15d 16/02/12 02/03/12| J

1.2.11.8 Granite Flooring 10d 02/03/12 11/03/12 r .

1.2.11.9 Resin Floor 15d 12/03/12 27/03/12 [v 3

1.2.11.10 Fire Door Installation 7d 16/02/12 23/02/12| J

1.2.11.11 Painting 15d 20/03/12 03/04/12 8

1.2.12 7th Floor 63d 19/02/12 24/04/12 3 )

1.2.12.1 De-shuttering Roof Slab 5d 19/02/12 24/02/12 (:::::Ja.

1.2.12.2 Brick Work 7d 25/02/12 02/03/12 (v )3.

1.2123 Plaster 5d 03/03/12 07/03/12 AR

1.2.12.4 Toilet Area 16d 15/03/12 31/03/12 & $)

1.2.12.4.1 Water Proofing Works 3d 15/03/12 18/03/12 [N

1.2.12.4.2 Tile Works/ Marble Top 10d 19/03/12 28/03/12 ]3_

1.2.12.4.3 Door/ Louver Install 3d 29/03/12 31/03/12 —

1.2.125 False Ceiling Works 15d 23/03/12 06/04/12 NN J

1.2.12.6 Sone/Wood/Glazing in Wall 14d 08/03/12 22/03/12 § i

1.2.12.7 Stair/Other Railing 15d 08/03/12 23/03/12 ( M

1.2.12.8 Granite Flooring 10d 23/03/12 01/04/12 C o

1.2.12.9 Resin Floor 15d 02/04/12 17/04/12 (v 3

1.2.12.10 Fire Door Installation 7d 08/03/12 14/03/12 § J

1.2.12.11 Painting 15d 09/04/12 24/04/12 : )

1.2.13 8th Floor 63d 11/03/12 15/05/12 P : : : : : : : : :

1.2.131 De-shuttering Roof Slab 5d 11/03/12 15/03/12 3 m

1.2.13.2 Brick Work 7d 16/03/12 23/03/12 L L |

1.2.13.3 Plaster 5d 24/03/12 28/03/12 Y - j

1.2.13.4 Toilet Area 16d 05/04/12 21/04/12 f f [E==— ; —_—

1.2.13.4.1 Water Proofing Works 3d 05/04/12 07/04/12 m

1.2.13.4.2 Tile Works/ Marble Top 10d 08/04/12 18/04/12 g NS N

1.2.13.4.3 Door/ Louver Install 3d 19/04/12 21/04/12 N

1.2.135 False Ceiling Works 15d 12/04/12 27/04/12 = ‘

1.2.13.6 Sone/Wood/Glazing in Wall 14d 29/03/12 11/04/12 c W

1.2.137 Stair/Other Railing 15d 29/03/12 12/04/12 C RN N

1.2.13.8 Granite Flooring 10d 12/04/12 22/04/12 C h

1.2.13.9 Resin Floor 15d 23/04/12 08/05/12 AN

1.2.13.10 Fire Door Installation 7d 29/03/12 04/04/12 C NN i

1.2.13.11 Painting 15d 30/04/12 15/05/12

1.2.14 9th Floor 63d 01/04/12 05/06/12 — == —— :

12141 De-shuttering Roof Slab 5d 01/04/12 05/04/12 SRSl

1.2.14.2 Brick Work 7d 06/04/12 12/04/12 B hoo

1.2.14.3 Plaster 5d 13/04/12 18/04/12 A RN j

1.2.14.4 Toilet Area 16d 26/04/12 12/05/12 : P : O—

121441 Water Proofing Works 3d 26/04/12 28/04/12 =

1.2.14.4.2 Tile Works/ Marble Top 10d 29/04/12 09/05/12 5

1.2.14.4.3 Door/ Louver Install 3d 10/05/12 12/05/12

1.2.14.5 False Ceiling Works 15d 04/05/12 19/05/12

1.2.14.6 Sone/Wood/Glazing in Wall 14d 19/04/12 03/05/12 &

1.2.14.7 Stair/Other Railing 15d 19/04/12 04/05/12 1§

1.2.14.8 Granite Flooring 10d 04/05/12 13/05/12

1.2.14.9 Resin Floor 15d 14/05/12 29/05/12

1.2.14.10 Fire Door Installation 7d 19/04/12 25/04/12 NN M

1.2.14.11 Painting 15d 22/05/12 05/06/12

1.2.15 10th Floor 63d 22/04/12 25/06/12 #

1.2.15.1 De-shuttering Roof Slab 5d 22/04/12 26/04/12 m
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl Task Name Duration Start Finish [May '12 [Jun'12 [Jul'12
62728293001020304050607080910111213141516171819202122232425262728293031010203040506070809101112131415161718192021222324252627282930010203040506070809101112131415161718192

1.2.15.2 Brick Work 7d 27/04/12 04/05/12 |

1.2.15.3 Plaster 5d 05/05/12 09/05/12 @

1.2.15.4 Toilet Area 16d 18/05/12 02/06/12 =, Np)

1.2.15.4.1 Water Proofing Works 3d 18/05/12 20/05/12 SN

1.2.15.4.2 Tile Works/ Marble Top 10d 21/05/12 30/05/12 - o

1.2.15.4.3 Door/ Louver Install 3d 31/05/12 02/06/12 [ NN

1.2.155 False Ceiling Works 15d 25/05/12 08/06/12 C J

1.2.15.6 Sone/Wood/Glazing in Wall 14 d 10/05/12 24/05/12 L 9

1.2.15.7 Stair/Other Railing 15d 10/05/12 25/05/12 § J

1.2.15.8 Granite Flooring 10d 25/05/12 03/06/12 & H

1.2.15.9 Resin Floor 15d 04/06/12 18/06/12 d J—

1.2.15.10 Fire Door Installation 7d 10/05/12 16/05/12 R’ NN

1.2.15.11 Painting 15d 11/06/12 25/06/12 )

1.2.16 11th Floor 63d 13/05/12 16/07/12 N Q)

1.2.16.1 De-shuttering Roof Slab 5d 13/05/12 18/05/12 m

1.2.16.2 Brick Work 7d 19/05/12 25/05/12 m

1.2.16.3 Plaster 5d 26/05/12 30/05/12 AN

1.2.16.4 Toilet Area 16d 07/06/12 22/06/12

1.2.16.4.1 Water Proofing Works 3d 07/06/12 09/06/12

1.2.16.4.2 Tile Works/ Marble Top 10d 10/06/12 19/06/12

1.2.16.4.3 Door/ Louver Install 3d 20/06/12 22/06/12

1.2.16.5 False Ceiling Works 15d 14/06/12 28/06/12

1.2.16.6 Sone/Wood/Glazing in Wall 14d 31/05/12 13/06/12 L

1.2.16.7 Stair/Other Railing 15d 31/05/12 14/06/12 §

1.2.16.8 Granite Flooring 10d 14/06/12 23/06/12 3

1.2.16.9 Resin Floor 15d 24/06/12 09/07/12 i

1.2.16.10 Fire Door Installation 7d 31/05/12 06/06/12 §

1.2.16.11 Painting 15d 01/07/12 16/07/12 3

1.2.17 12th Floor 63d 03/06/12 05/08/12

1.2.17.1 De-shuttering Roof Slab 5d 03/06/12 07/06/12

1.2.17.2 Brick Work 7d 08/06/12 14/06/12

1.2.17.3 Plaster 5d 15/06/12 19/06/12

1.2.17.4 Toilet Area 16d 27/06/12 13/07/12

1.2.17.41 Water Proofing Works 3d 27/06/12 29/06/12

1.2.17.4.2 Tile Works/ Marble Top 10d 30/06/12 10/07/12

1.2.17.4.3 Door/ Louver Install 3d 11/07/12 13/07/12

1.2.17.5 False Ceiling Works 15d 04/07/12 19/07/12

1.2.17.6 Sone/Wood/Glazing in Wall 14d 20/06/12 03/07/12

1.2.17.7 Stair/Other Railing 15d 20/06/12 04/07/12

1.2.17.8 Granite Flooring 10d 04/07/12 14/07/12

1.2.17.9 Resin Floor 15d 15/07/12 29/07/12

1.2.17.10 Fire Door Installation 7d 20/06/12 26/06/12

1.2.17.11 Painting 15d 22/07/12 05/08/12

1.2.18 13th Floor 63d 23/06/12 01/09/12

1.2.18.1 De-shuttering Roof Slab 5d 23/06/12 27/06/12

1.2.18.2 Brick Work 7d 28/06/12 04/07/12

1.2.18.3 Plaster 5d 05/07/12 10/07/12

1.2.18.4 Toilet Area 16d 18/07/12 02/08/12

1.2.18.4.1 Water Proofing Works 3d 18/07/12 20/07/12

1.2.18.4.2 Tile Works/ Marble Top 10d 21/07/12 30/07/12

1.2.18.4.3 Door/ Louver Install 3d 31/07/12 02/08/12

1.2.18.5 False Ceiling Works 15d 25/07/12 08/08/12

1.2.18.6 Sone/Wood/Glazing in Wall 14d 11/07/12 24/07/12

1.2.18.7 Stair/Other Railing 15d 11/07/12 25/07/12

1.2.18.8 Granite Flooring 10d 25/07/12 03/08/12

1.2.18.9 Resin Floor 15d 04/08/12 25/08/12
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Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl Task Name Duration Start Finish 2012
Jul'll [ Aug'1l [ Sep'1l | Oct'1l | Nov'il | Dec'1l | Jan'12 | Feb'12 | Mar'12 | Apr'12 | May'12 | Jun'12 | Jul'l2 [ Aug'12 | Sep'12 | Oct'12 | Nov'l2 | Dec

1.2.18.10 Fire Door Installation 7d 11/07/12 17/07/12 (I : :
1.2.18.11 Painting 15d 11/08/12 01/09/12 e

1.2.19 Top Floor 72d 06/07/12 23/09/12 Y g

1.2.19.1 De-shuttering Roof Slab 5d 06/07/12 11/07/12 : CH

12192 Brick Work 7d 12/07/12 18/07/12 ?’}_]

1.2.19.3 Plaster 5d 21/07/12 25/07/12 J

1.2.19.4 Toilet Area 16d 05/08/12 27/08/12 Pp—

1.2.19.4.1 Water Proofing Works 3d 05/08/12 07/08/12 : ] : :

12.19.4.2 Tile Works/ Marble Top 10d 08/08/12 19/08/12 %’;}1

1.2.19.4.3 Door/ Louver Install 3d 25/08/12 27/08/12 )&

12195 False Ceiling Works 15d 09/08/12 30/08/12 ==

1.2.19.6 Sone/Wood/Glazing in Wall 14d 26/07/12 08/08/12 [%:}‘«r

1.2.19.7 Stair/Other Railing 15d 26/07/12 09/08/12 ANNIN

1.2.19.8 Granite Flooring 10d 09/08/12 25/08/12 : : : : :

1.2.19.9 Swimming Pool 60d 12/07/12 16/09/12 il 3+

1.2.19.10 Fire Door Installation 7d 26/07/12 01/08/12 R

1.2.19.11 Painting 15d 09/09/12 23/09/12 5 5 5 : .

1.3 Out-side Work 441d 28/07/11 17/11/12 B ad
131 Louver Work 441d 28/07/11 17/11/12 P P
1311 Contractor Selection 90d 28/07/11 02/11/11 HEC : ]

1.3.1.2 Material Delivery 90d 04/04/12 06/07/12 C

1.3.1.3 Installation 120d 06/07/12 17/11/12 : : : i

1.3.2 Shading Canopy 441d 28/07/11 17/11/12 9 P
1.3.2.1 Contractor Selection 90d 28/07/11 02/11/11 »}( : : ]

1322 Material Delivery 90d 04/04/12 06/07/12 c

1323 Installation 120d 06/07/12 17/11/12 ‘ ‘ : :

1.3.3 Cladding Work 441d 28/07/11 17/11/12 - P
1331 Contractor Selection 90d 28/07/11 02/11/11 HC : ] 3 : 3

1.33.2 Material Delivery 90d 04/04/12 06/07/12 (e e el

1.3.3.3 Installation 120d 06/07/12 17/11/12 : : : ] : : :

1.3.4 Roof Protection 351d 28/07/11 05/08/12 9 -

1341 Contractor Selection 90d 28/07/11 02/11/11 Oc ; ; ?

1342 Material Delivery 90d 04/04/12 06/07/12 g

1343 Installation 30d 06/07/12 05/08/12 » ; ; 3 E 3 , 3 3 E

1.4 Surrounding Work 150d 06/06/12 17/11/12 P ; ; ; ; ; N2
1.4.1 Underground Pipe Work 60d 06/06/12 06/08/12 ‘ N 1 1 :

1.4.2 Landscaping 90d 06/08/12 17/11/12 e 4
15 MEP (Mechanical Electrical and Plumbing ) Work 441d 28/07/11 17/11/12 GE ; ; ' : ‘ ' ‘ ' P
151 Selection of Contractor 45d 12/08/11 03/10/11 =SS

15.1.1 Sanitary & Plumbing 45d 12/08/11 03/10/11 e

1.5.1.2 Fire Protection & Detection 45d 12/08/11 03/10/11 e

1.5.1.3 Electrical Work 45d 12/08/11 03/10/11 N SNNNNNNNNNNNNNNNNN

15.1.4 Alc Work 45d 12/08/11 03/10/11 Ry : : 1 : 1 : 1

15.2 Sanitary & Plumbing Work 320d 03/10/11 10/09/12 - : : ; : ; : —)

1521 Basement 3 13d 21/10/11 02/11/11 =1 : : 1 : 1 : 1

15211 Water & Sewerage Pipe Line 10d 21/10/11 30/10/11 i i i

1.5.2.1.2 Sanitary Fittings & Fixtures 3d 31/10/11 02/11/11 I : :

1522 Basement 2 10d 14/10/11 23/10/11 1K =

15221 Water & Sewerage Pipe Line 7d 14/10/11 20/10/11 (1

1.5.2.2.2 Sanitary Fittings & Fixtures 3d 21/10/11 23/10/11 i i i

1523 Basement 1 32d 03/10/11 04/11/11 ===

15231 Water & Sewerage Pipe Line 10d 03/10/11 13/10/11 P j %i —

1.5.2.3.2 Sanitary Fittings & Fixtures 3d 02/11/11 04/11/11 8] :

1.5.2.4 Ground Floor 31d 12/11/11 13/12/11 P

15241 Water & Sewerage Pipe Line 10d 121111 21/11/11 o

15242 Sanitary Fittings & Fixtures 3d 11/12/11 13/12/11 : ] | : | : | |
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Sl Task Name Duration Start Finish 2012
Aug'1l | Sep'1l | Oct'1l | Nov'll | Dec'll | Jan'12 | Feb'12 | Mar'12 [ Apr'i2 | May'12 | Jun'12 | Jul'l2 | Aug'l2 | Sep'l2 | Oct'12 | Nov'12 | De

1.5.25 1st Floor 26d 29/10/11 29/11/11 --l-*

15251 Water & Sewerage Pipe Line 7d 29/10/11 04/11/11 q

1.5.25.2 Sanitary Fittings & Fixtures 3d 27/11/11 29/11/11 o

1.5.2.6 2nd Floor 26d 24/11/11 21/12/11 Py | |

1.5.26.1 Water & Sewerage Pipe Line 7d 24/11/11 30/11/11 (13—

15.2.6.2 Sanitary Fittings & Fixtures 3d 19/12/11 21/12/11 ol

1.5.2.7 3rd Floor 26d 15/12/11 11/01/12 - =

15.2.7.1 Water & Sewerage Pipe Line 7d 15/12/11 22/12/11 g~

1.5.2.7.2 Sanitary Fittings & Fixtures 3d 09/01/12 11/01/12 0

1.5.2.8 4th Floor 26d 06/01/12 31/01/12 || P—————p

1.5.28.1 Water & Sewerage Pipe Line 7d 06/01/12 12/01/12 RS

1.5.2.8.2 Sanitary Fittings & Fixtures 3d 29/01/12 31/01/12 @

1.5.2.9 5th Floor 26d 26/01/12 22/02/12 ==

15.29.1 Water & Sewerage Pipe Line 7d 26/01/12 01/02/12 |

1.5.29.2 Sanitary Fittings & Fixtures 3d 19/02/12 22/02/12

1.5.2.10 6th Floor 26d 16/02/12 13/03/12 ===

1.5.2.10.1 Water & Sewerage Pipe Line 7d 16/02/12 23/02/12 AN

1.5.2.10.2 Sanitary Fittings & Fixtures 3d 11/03/12 13/03/12 0

1.5.2.11 7th Floor 26 d 08/03/12 03/04/12 ===

152111 Water & Sewerage Pipe Line 7d 08/03/12 14/03/12 AN

1.5.2.11.2 Sanitary Fittings & Fixtures 3d 01/04/12 03/04/12 0

15212 8th Floor 26d 29/03/12 24/04/12 S| ;

1.5.2.12.1 Water & Sewerage Pipe Line 7d 29/03/12 04/04/12 s

152122 Sanitary Fittings & Fixtures 3d 22/04/12 24/04/12 i ol

15.2.13 9th Floor 26d 19/04/12 15/05/12 Q| |

1.5.2.13.1 Water & Sewerage Pipe Line 7d 19/04/12 25/04/12 @ j

1.5.2.13.2 Sanitary Fittings & Fixtures 3d 13/05/12 15/05/12 o

15.2.14 10th Floor 26d 10/05/12 05/06/12 | Py

1.5.2.14.1 Water & Sewerage Pipe Line 7d 10/05/12 16/05/12 S
1.5.2.14.2 Sanitary Fittings & Fixtures 3d 03/06/12 05/06/12 5 0
15.2.15 11th Floor 26d 31/05/12 25/06/12 e
1.5.2.15.1 Water & Sewerage Pipe Line 7d 31/05/12 06/06/12 @~
1.5.2.15.2 Sanitary Fittings & Fixtures 3d 23/06/12 25/06/12 0
1.5.2.16 12th Floor 26d 20/06/12 16/07/12 T-q
1.5.2.16.1 Water & Sewerage Pipe Line 7d 20/06/12 26/06/12 @
1.5.2.16.2 Sanitary Fittings & Fixtures 3d 14/07/12 16/07/12 : 8
1.5.2.17 13th Floor 26d 11/07/12 05/08/12 T-q
1.5.2.17.1 Water & Sewerage Pipe Line 7d 11/07/12 17/07/12 Y
1.5.2.17.2 Sanitary Fittings & Fixtures 3d 03/08/12 05/08/12
1.5.2.18 Top Floor 33d 26/07/12 03/09/12
15.2.18.1 Water & Sewerage Pipe Line 10d 26/07/12 04/08/12
1.5.2.18.2 Sanitary Fittings & Fixtures 7d 28/08/12 03/09/12 1 _
1.5.2.19 Pressure Test 7d 04/09/12 10/09/12 S
1.5.3 Elevator/Lift 370d 19/08/11 21/09/12 & )
1531 Vendor Selection and Price Negotiation 90d 19/08/11 30/11/11 ¢ %
1.5.3.2 LC Open 20d 30/11/11 22/12/11 ({ b
1.5.3.3 Manufacturing 145d 22/12/11 22/05/12 = %
1534 Shipment 30d 22/05/12 21/06/12 f L@
1535 Clearance from Port 15d 21/06/12 06/07/12 =
1.5.3.6 Installation 60d 06/07/12 11/09/12 33_
1.5.3.7 Comissioning 10d 12/09/12 21/09/12 NN
154 Fire Protection System 361d 03/10/11 22/10/12 & P
1.54.1 Basement -3 17d 15/10/11 31/10/11 1
1541.1 Fire Hydrnt/ Sprinkler Pipe Line 10d 15/10/11 24/10/11 E
1.5.4.1.2 Fire Hose Cabinate Fixing 7d 25/10/11 31/10/11 W
1542 Basement -2 14d 05/10/11 19/10/11 Y | |
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Sl Task Name Duration Start Finish 2012
Sep'1l | Oct'1l | Nov'll | Dec'll Jan'12 | Feb'l2 | Mar'12 | Apr'i2 | May'12 | Jun'12 Jul'l2 | Aug'l2 | Sep'l2 | Oct'12 | Nov'1i2 |

15421 Fire Hydrnt/ Sprinkler Pipe Line 7d 05/10/11 12/10/11 (]

1.5.4.2.2 Fire Hose Cabinate Fixing 7d 13/10/11 19/10/11

1.5.4.3 Basement -1 14d 03/10/11 17/10/11 UH—

15431 Fire Hydrnt/ Sprinkler Pipe Line 7d 03/10/11 10/10/11 ({L

1.5.4.3.2 Fire Hose Cabinate Fixing 7d 11/10/11 17/10/11

1544 Ground Floor 37d 12/11/11 20/12/11 P Q)

15441 Fire Hydrnt/ Sprinkler Pipe Line 7d 12/11/11 18/11/11 ]

15.4.4.2 Fire Hose Cabinate Fixing 7d 13/12/11 20/12/11 N

1545 1st Floor 21d 29/10/11 24/11/11 U—FH

15451 Fire Hydrnt/ Sprinkler Pipe Line 7d 29/10/11 04/11/11 N

15.45.2 Fire Hose Cabinate Fixing 7d 18/11/11 24/11/11 (9

15.4.6 2nd Floor 21d 24/11/11 15/12/11 P

1.546.1 Fire Hydrnt/ Sprinkler Pipe Line 7d 24/11/11 30/11/11 3

1.5.4.6.2 Fire Hose Cabinate Fixing 7d 09/12/11 15/12/11

1547 3rd Floor 21d 15/12/11 06/01/12 F )

154.7.1 Fire Hydrnt/ Sprinkler Pipe Line 7d 15/12/11 22/12/11 @—

1.5.4.7.2 Fire Hose Cabinate Fixing 7d 31/12/11 06/01/12

15438 4th Floor 21d 06/01/12 26/01/12 O—H)

1.5.48.1 Fire Hydrnt/ Sprinkler Pipe Line 7d 06/01/12 12/01/12 (15—

1.5.4.8.2 Fire Hose Cabinate Fixing 7d 20/01/12 26/01/12 [

15.4.9 5th Floor 21d 26/01/12 16/02/12 UH—H)

154091 Fire Hydrnt/ Sprinkler Pipe Line 7d 26/01/12 01/02/12 B—

1.5.4.9.2 Fire Hose Cabinate Fixing 7d 10/02/12 16/02/12 N

1.5.4.10 6th Floor 21d 16/02/12 08/03/12 O—H)

1.5.4.10.1 Fire Hydrnt/ Sprinkler Pipe Line 7d 16/02/12 23/02/12 o

1.5.4.10.2 Fire Hose Cabinate Fixing 7d 02/03/12 08/03/12 N

15.4.11 7th Floor 21d 08/03/12 29/03/12 | =g

154111 Fire Hydrnt/ Sprinkler Pipe Line 7d 08/03/12 14/03/12 Jo—

1.5.4.11.2 Fire Hose Cabinate Fixing 7d 23/03/12 29/03/12 L

15.4.12 8th Floor 21d 29/03/12 19/04/12 =g

15.4.12.1 Fire Hydrnt/ Sprinkler Pipe Line 7d 29/03/12 04/04/12 R

15.4.12.2 Fire Hose Cabinate Fixing 7d 12/04/12 19/04/12 S

15.4.13 9th Floor 21d 19/04/12 10/05/12 > e

1.54.131 Fire Hydrnt/ Sprinkler Pipe Line 7d 19/04/12 25/04/12 { j

1.5.4.13.2 Fire Hose Cabinate Fixing 7d 04/05/12 10/05/12 ED

15.4.14 10th Floor 21d 10/05/12 31/05/12 | p———

15.4.14.1 Fire Hydrnt/ Sprinkler Pipe Line 7d 10/05/12 16/05/12 do—|

1.5.4.14.2 Fire Hose Cabinate Fixing 7d 25/05/12 31/05/12 o

1.5.4.15 11th Floor 21d 31/05/12 20/06/12 & ==t§

1.54.151 Fire Hydrnt/ Sprinkler Pipe Line 7d 31/05/12 06/06/12 59—

1.5.4.15.2 Fire Hose Cabinate Fixing 7d 14/06/12 20/06/12 : N

15.4.16 12th Floor 21d 20/06/12 11/07/12 O——=)

1.54.16.1 Fire Hydrnt/ Sprinkler Pipe Line 7d 20/06/12 26/06/12 (W)

15.4.16.2 Fire Hose Cabinate Fixing 7d 04/07/12 11/07/12

15.4.17 13th Floor 21d 11/07/12 31/07/12 I—D

1.54.171 Fire Hydrnt/ Sprinkler Pipe Line 7d 11/07/12 17/07/12 §

1.5.4.17.2 Fire Hose Cabinate Fixing 7d 25/07/12 31/07/12 @N)

15.4.18 Top Floor 21d 26/07/12 16/08/12 0

1.54.181 Fire Hydrnt/ Sprinkler Pipe Line 15d 26/07/12 09/08/12 A

1.5.4.18.2 Fire Hose Cabinate Fixing 7d 09/08/12 16/08/12 CH

1.5.4.19 Equipment Installation 60d 18/08/12 22/10/12 o :

1.54.19.1 Pressure Test 7d 18/08/12 29/08/12 @l

1.5.4.19.2 Fire Extingusher 30d 30/08/12 28/09/12 m_

1.5.4.19.3 Heat Detector 30d 30/08/12 28/09/12 o<

1.54.194 Smoke Detector 30d 30/08/12 28/09/12 |

15.4.19.5 Sprinkler 45d 18/08/12 07/10/12 h
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Sl Task Name Duration Start Finish 2012
Oct'll [ Nov'1l | Dec'll Jan'12 | Feb'12 | Mar'12 [ Apr'i2 [ May'12 | Jun12 | Jul'l2 | Aug'l2 | Sep'12 | Oct'12 | Nov'li2 |

1.5.4.19.6 Comissioning 15d 08/10/12 22/10/12

1.5.5 Electrical Work 421 d 28/07/11 22/10/12 s o)

1551 Basement-3 17d 15/10/11 31/10/11 =

15511 Cable Tray/ Wiring 10d 15/10/11 24/10/11

15.5.1.2 DB/ Switch Socket Box fixing 7d 25/10/11 31/10/11 ]

1.5.5.2 Basement-2 17d 05/10/11 22/10/11| ==

1.5.5.21 Cable Tray/ Wiring 10d 05/10/11 15/10/11| (|

1.55.2.2 DB/ Switch Socket Box fixing 7d 16/10/11 22/10/11

1.5.5.3 Basement-1 265d 28/07/11 09/05/12 I

1.5.5.3.1 Cable Tray/ Wiring 10d 03/10/11 13/10/11 [

1.5.5.3.2 DB/ Switch Socket Box fixing 7d 14/10/11 20/10/11 (19

1.5.5.3.3 Generator 265d 28/07/11 09/05/12 I

155331 Vendor Selection and Price Negotiation 60d 28/07/11 02/10/11

1.5.5.3.3.2 LC Open 15d 03/10/11 18/10/11|( o

1.55.3.3.3 Manufacturing 45d 19/10/11 09/12/11 i

1.5.5.3.34 Shipment 30d 10/12/11 10/01/12 § H

1.5.5.3.35 Clearance from Port 15d 11/01/12 25/01/12 CH

1.5.5.3.3.6 Installation 90d 26/01/12 28/04/12 &% H |

1.5.5.3.3.7 Comissioning 10d 29/04/12 09/05/12 Ci:;

1.5.5.3.4 Sub-Station 205d 28/07/11 07/03/12 I

155341 Vendor Selection and Price Negotiation 60d 28/07/11 02/10/11H

1.5.5.3.4.2 LC Open 15d 03/10/11 18/10/11|( N

1.55.3.4.3 Manufacturing 45d 19/10/11 09/12/11 c

1.5.5.34.4 Shipment 30d 10/12/11 10/01/12 3 C o 3

155345 Clearance from Port 15d 11/01/12 25/01/12 CuH

1.5.5.3.4.6 Installation 30d 26/01/12 26/02/12 C

1.5.5.3.4.7 Comissioning 10d 27/02/12 07/03/12 I

1554 Ground Floor 17d 12/11/11 28/11/11 P—H—D

15541 Cable Tray/ Wiring 10d 12/11/11 21/11/11 P

1.5.5.4.2 DB/ Switch Socket Box fixing 7d 22/11/11 28/11/11 oF

1555 1st Floor 17d 29/10/11 20/11/11 & ====t1

15551 Cable Tray/ Wiring 10d 29/10/11 13/11/11 c

15552 DB/ Switch Socket Box fixing 7d 1471111 20/11/11 a

1.5.5.6 2nd Floor 17d 18/11/11 04/12/11 *==w

1.5.5.6.1 Cable Tray/ Wiring 10d 18/11/11 27/11/11 :mr

155.6.2 DB/ Switch Socket Box fixing 7d 28/11/11 04/12/11 S

1.5.5.7 3rd Floor 17d 24/11/11 11/12/11 =y

1.5.5.7.1 Cable Tray/ Wiring 10d 24/11/11 03/12/11 [33_

1.5.5.7.2 DB/ Switch Socket Box fixing 7d 04/12/11 11/12/11 oD

1558 4th Floor 17d 06/01/12 22/01/12 oy

1.5.5.8.1 Cable Tray/ Wiring 10d 06/01/12 15/01/12 (

1.5.5.8.2 DB/ Switch Socket Box fixing 7d 16/01/12 22/01/12 D%'Q

1.5.5.9 5th Floor 17d 26/01/12 12/02/12 S

1.5.5.9.1 Cable Tray/ Wiring 10d 26/01/12 04/02/12 {

1.5.5.9.2 DB/ Switch Socket Box fixing 7d 05/02/12 12/02/12 o

1.5.5.10 6th Floor 17d 16/02/12 04/03/12 [, e

1.5.5.10.1 Cable Tray/ Wiring 10d 16/02/12 26/02/12 Q

1.5.5.10.2 DB/ Switch Socket Box fixing 7d 27/02/12 04/03/12 B

1.5.5.11 7th Floor 17d 08/03/12 25/03/12 N

1.5.5.11.1 Cable Tray/ Wiring 10d 08/03/12 18/03/12 {

1.55.11.2 DB/ Switch Socket Box fixing 7d 19/03/12 25/03/12

1.5.5.12 8th Floor 17d 29/03/12 15/04/12 O

1.5.5.12.1 Cable Tray/ Wiring 10d 29/03/12 07/04/12 q

1.5.5.12.2 DB/ Switch Socket Box fixing 7d 08/04/12 15/04/12 : W)

1.5.5.13 9th Floor 17d 19/04/12 06/05/12 Fv

1.5.5.13.1 Cable Tray/ Wiring 10d 19/04/12 28/04/12 qv:}r
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1.5.5.13.2 DB/ Switch Socket Box fixing 7d 29/04/12 06/05/12 Cij
1.5.5.14 10th Floor 17d 10/05/12 27/05/12 h’
1.5.5.14.1 Cable Tray/ Wiring 10d 10/05/12 20/05/12 {
1.55.14.2 DB/ Switch Socket Box fixing 7d 21/05/12 27/05/12
1.5.5.15 11th Floor 17d 31/05/12 16/06/12 IS
1.5.5.15.1 Cable Tray/ Wiring 10d 31/05/12 09/06/12
1.55.15.2 DB/ Switch Socket Box fixing 7d 10/06/12 16/06/12
1.5.5.16 12th Floor 17d 20/06/12 06/07/12 &
1.5.5.16.1 Cable Tray/ Wiring 10d 20/06/12 29/06/12 {
1.5.5.16.2 DB/ Switch Socket Box fixing 7d 30/06/12 06/07/12 &
1.5.5.17 13th Floor 17d 11/07/12 27/07/12 I
1.5.5.17.1 Cable Tray/ Wiring 10d 11/07/12 20/07/12 le
1.5.5.17.2 DB/ Switch Socket Box fixing 7d 21/07/12 27/07/12 .
1.5.5.18 Top Floor 17d 26/07/12 11/08/12 Py
1.5.5.18.1 Cable Tray/ Wiring 10d 26/07/12 04/08/12 QQ].
1.5.5.18.2 DB/ Switch Socket Box fixing 7d 05/08/12 11/08/12 R
1.5.5.19 Busbar Trunking 220d 04/03/12 22/10/12 [P o)
1.5.5.19.1 Material Delivery 120d 04/03/12 06/07/12 8
1.5.5.19.2 Installation 90d 06/07/12 12/10/12
1.5.5.19.3 Commissioning 10d 13/10/12 22/10/12 N
1.5.5.20 Lighting Works 90d 06/07/12 12/10/12 &
1.5.5.20.1 All kinds of lighting work as per Standard 90d 06/07/12 12/10/12 j+
1.5.5.21 Ligtening Works 411d 28/07/11 12/10/12 . )
1.5.5.21.1 Contractor Selection 90d 28/07/11 02/11/11 )
1.5.5.21.2 Material Delivery 90d 06/06/12 12/09/12 b
1.5.5.21.3 Installation 30d 12/09/12 12/10/12 R
1.5.6 A/C Work/ Air Ventilation System 294d 03/10/11 08/08/12 @ . o)
1.5.6.1 Basement -3 14d 15/10/11 28/10/11
1.5.6.1.1 Ducting/ Cable Work 7d 15/10/11 21/10/11 : %
1.5.6.1.2 Installation A/C 7d 22/10/11 28/10/11
1.5.6.2 Basement -2 14d 05/10/11 19/10/11 an
1.5.6.2.1 Ducting/ Cable Work 7d 05/10/11 12/10/11| ({3
1.5.6.2.2 Installation A/C 7d 13/10/11 19/10/11 %3
1.5.6.3 Basement -1 14d 03/10/11 17/10/11 Pp===gp
1.5.6.3.1 Ducting/ Cable Work 7d 03/10/11 10/10/11 e
1.5.6.3.2 Installation A/C 7d 11/10/11 17/10/11 @
1.5.6.4 Ground Floor 14d 12/11/11 25/11/11 : rlw
15.6.4.1 Ducting/ Cable Work 7d 12/11/11 18/11/11 N j
1.5.6.4.2 Installation A/C 7d 19/11/11 25/11/11 Eﬂfj
1565 1st Floor 14d 29/10/11 17/11/11 P— |
15.65.1 Ducting/ Cable Work 7d 29/10/11 04/11/11 Cor—
1.5.6.5.2 Installation A/C 7d 05/11/11 17/11/11 ®
1.5.6.6 2nd Floor 14d 18/11/11 01/12/11 TW
1.5.6.6.1 Ducting/ Cable Work 7d 18/11/11 24/11/11 @- :
1.5.6.6.2 Installation A/C 7d 25/11/11 01/12/11
1.5.6.7 3rd Floor 14d 24/11/11 08/12/11 F
1.5.6.7.1 Ducting/ Cable Work 7d 24/11/11 30/11/11 ®3.
1.5.6.7.2 Installation A/C 7d 01/12/11 08/12/11 [';)—
1.5.6.8 4th Floor 14d 06/01/12 19/01/12 5 h
15.6.8.1 Ducting/ Cable Work 7d 06/01/12 12/01/12 Lo
1.5.6.8.2 Installation A/C 7d 13/01/12 19/01/12 [_’D
1.5.6.9 5th Floor 14d 26/01/12 09/02/12 w
15.6.9.1 Ducting/ Cable Work 7d 26/01/12 01/02/12 o
1.5.6.9.2 Installation A/C 7d 02/02/12 09/02/12 Cv;]
1.5.6.10 6th Floor 14d 16/02/12 01/03/12 w
1.5.6.10.1 Ducting/ Cable Work 7d 16/02/12 23/02/12 o
Project: Ekushey Bhaban - Superstruc Task C ) Progress Rolled Up Task ) Rolled Up Progress Group By Summary — Q——————y
Date: 27/07/11 Critical Task Coo...........2) Summary Q===  Rolled Up Critical Task (_______~~~~""""")  Project Summary ¢ >

Prepared by:

Engr. Md. Sanaul Haque

Counter-signed by:

Engr. Mahbubur Rashid

Page 18

Approved by:

Nafezul Quadiem

Approved by:

Nahid Sarwar




Master Program for Superstructure, Finishing and MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Sl. Task Name Duration Start Finish [p'12 [Mar '12 Apr'12 [ May '12 [Jun '12 Jul '12 | Aug '12 |Sep'12 |Oct'12 | Nov '12
051219 /2604111825 (0108 15 22[29 06 132027 0310 1724 0108 15[22[29]05 121926 020916233007 14212804 11]18]

1.5.6.10.2 Installation A/C 7d 24/02/12 01/03/12 ~ g

1.5.6.11 7th Floor 14d 08/03/12 22/03/12 S —

1.5.6.11.1 Ducting/ Cable Work 7d 08/03/12 14/03/12 (;':gl_J

15.6.11.2 Installation A/C 7d 15/03/12 22/03/12 . _

15.6.12 8th Floor 14d 29/03/12 11/04/12 S —

1.5.6.12.1 Ducting/ Cable Work 7d 29/03/12 04/04/12 C';}l—)

15.6.12.2 Installation A/C 7d 05/04/12 11/04/12 |

1.5.6.13 9th Floor 14d 19/04/12 03/05/12 : G

1.5.6.13.1 Ducting/ Cable Work 7d 19/04/12 25/04/12 C@r—J

1.5.6.13.2 Installation A/C 7d 26/04/12 03/05/12 )

1.5.6.14 10th Floor 14d 10/05/12 24/05/12 d—

1.5.6.14.1 Ducting/ Cable Work 7d 10/05/12 16/05/12 [ZQTJ

1.5.6.14.2 Installation A/C 7d 18/05/12 24/05/12 |

1.5.6.15 11th Floor 14d 31/05/12 13/06/12 R ——

1.5.6.15.1 Ducting/ Cable Work 7d 31/05/12 06/06/12 [j:,rJ

1.5.6.15.2 Installation A/C 7d 07/06/12 13/06/12 RN

1.5.6.16 12th Floor 14d 20/06/12 03/07/12 P

1.5.6.16.1 Ducting/ Cable Work 7d 20/06/12 26/06/12 ;

1.5.6.16.2 Installation A/C 7d 27/06/12 03/07/12 NN

1.5.6.17 13th Floor 14d 11/07/12 24/07/12 P——p

15.6.17.1 Ducting/ Cable Work 7d 11/07/12 17/07/12 oy

15.6.17.2 Installation A/C 7d 18/07/12 24/07/12 AN

1.5.6.18 Top Floor 14d 26/07/12 08/08/12 S

1.5.6.18.1 Ducting/ Cable Work 7d 26/07/12 01/08/12 SN

1.5.6.18.2 Installation A/C 7d 02/08/12 08/08/12 AN

15.7 BMS,CCTV,PABX,Intercom 90d 06/08/12 17/11/12 & P

15.7.1 CCTV 90d 06/08/12 17/11/12 7. n

15.7.2 Access Control 90d 06/08/12 17/11/12 oz °F

15.7.3 PABX 90d 06/08/12 17/11/12 i n

15.7.4 Internet Net Work 90d 06/08/12 17/11/12 0 n

1575 Central wify System 90d 06/08/12 17/11/12 5 n

1576 Intercom 90d 06/08/12 17/11/12 5 n

15.7.7 BMS 90d 06/08/12 17/11/12 o ”n

1.5.7.8 Parking Managenet System 90d 06/08/12 17/11/12 iz , ‘ ‘ » 4

1.5.8 Uitility Connection 162d 05/05/12 23/10/12 o ; S— -y

15.8.1 Power 121d 16/06/12 23/10/12 ! — =

1.5.8.2 Water 121d 05/05/12 11/09/12 ! 1 =g L

1.6 Miscellaneous Works 120d 06/07/12 17/11/12 1 - ‘ ‘ TH

1.6.1 Water Recycle 120d 06/07/12 17/11/12 C n

1.6.2 Solar System 120d 06/07/12 17/11/12 C n

1.6.3 wind Power 120d 06/07/12 17/11/12 C n

1.6.4 Rain Water Harvesting System 120d 06/07/12 17/11/12 C. ‘ 4

1.6.5 Water Treatment Plant 90d 06/08/12 17/11/12 2 i P

16.5.1 Grey Water Treatment 90d 06/08/12 17/11/12 i ‘ H

1.6.5.2 Rain Water Treatment 90d 06/08/12 17/11/12 i H

1.6.5.3 Drinking Water Treatment 90d 06/08/12 17/11/12 i 4

1.7 Handover 1d 18/11/12 18/11/12 ?
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