
EKUSHEY BHABAN

28 July 2011

Super structure, Finishing, 
MEP (Mechanical Electrical & PlumbingMEP (Mechanical Electrical & Plumbing



WBS Task ID Duration Start Finish
Installation 
/Execution

Masonry and Finishing Work 393 d 16/7/11 12/09/12
1.2.1.1 Masnory Work 30 d 16/7/11 16/08/11 17/8/11
1.2.1.2 Tile Work 30 d 4/9/11 04/10/11 5/10/11
1.2.1.3 MS Work 30 d 13/11/11 14/12/11 15/12/11
1.2.1.4 SS Work 30 d 13/11/11 14/12/11 15/12/11
1.2.1.5 Column Guard/ Car Stopper 60 d 11/8/11 18/10/11 19/10/11
1.2.1.6 Resin Floor 60 d 19/8/11 25/10/11 26/10/11
1.2.1.7 Painting 30 d 16/9/11 17/10/11 18/10/11
1.2.1.8 Fire Door i/c LC 90 d 20/7/11 26/10/11 27/10/11

Out‐side Work 441 d 16/7/11 06/11/12
1.3.1.1 Louver Work 90 d 16/7/11 22/10/11 25/06/2012
1.3.2.1 Shading Canopy 90 d 16/7/11 22/10/11 25/06/2012
1.3.3.1 Clading Work 90 d 16/7/11 22/10/11 25/06/2012
1.3.4.1 Roof Protection 90 d 16/7/11 22/10/11 25/06/2012

MEP
1.5.1.1 Sanitary & Plumbing 45 d 1/8/11 22/09/11 23/9/11
1.5.1.2 Fire Protection & Detection 45 d 1/8/11 22/09/11 23/9/11
1.5.1.3 Electrical Work 45 d 1/8/11 22/09/11 23/9/11
1.5.1.4 A/c Work 45 d 1/8/11 22/09/11 23/9/11

1.5.3.1 Elivator/ Lift 90 d 7/8/11 19/11/11 25/06/2012

1.5.5.3.3.1 Generator 60 d 16/7/11 21/09/11 15/01/2012
1.5.5.3.4.1 Substation 60 d 16/7/11 21/09/11 15/01/2012

1.5.5.21.1 Lightening Work 90 d 16/7/11 22/10/11 01/09/2012

BMS,CCTV,PABX,Intercom 90 d 26/7/12 06/11/12
1.5.7.1 CCTV 90 d 26/7/12 06/11/12
1.5.7.2 Access Control 90 d 26/7/12 06/11/12
1.5.7.3 PABX 90 d 26/7/12 06/11/12
1.5.7.4 Internet Net Work 90 d 26/7/12 06/11/12
1.5.7.5 Central wify System 90 d 26/7/12 06/11/12
1.5.7.6 Intercom 90 d 26/7/12 06/11/12
1.5.7.7 BMS 90 d 26/7/12 06/11/12
1.5.7.8 Parking Managenet System 90 d 26/7/12 06/11/12

Miscellaneous Works 120 d 25/6/12 06/11/12
1.6.1 Water Recycle 120 d 25/6/12 06/11/12
1.6.2 Solar System 120 d 25/6/12 06/11/12
1.6.3 Wind Power 120 d 25/6/12 06/11/12
1.6.4 Rain Water Harvesting System 120 d 25/6/12 06/11/12

Water Treatment Plant 90 d 26/7/12 06/11/12
1.6.5.1 Grey Water Treatment 90 d 26/7/12 06/11/12
1.6.5.2 Rain Water Treatment 90 d 26/7/12 06/11/12
1.6.5.3 Drinking Water Treatment 90 d 26/7/12 06/11/12

VENDOR/ CONTRACTOR SELECTION SCHEDULE



BASE CALENDAR: Standard
Day Hours
Sunday Nonworking
Monday 08:00 - 12:00, 13:00 - 17:00
Tuesday 08:00 - 12:00, 13:00 - 17:00
Wednesday 08:00 - 12:00, 13:00 - 17:00
Thursday 08:00 - 12:00, 13:00 - 17:00
Friday 08:00 - 12:00, 13:00 - 17:00
Saturday Nonworking
Exceptions:
Date Hours
01/04/11 - 13/04/11 08:00 - 12:00, 13:00 - 17:00
14/04/11 Nonworking
15/04/11 - 30/04/11 08:00 - 12:00, 13:00 - 17:00
01/05/11 Nonworking
02/05/11 - 16/05/11 08:00 - 12:00, 13:00 - 17:00
17/05/11 Nonworking
18/05/11 - 16/07/11 08:00 - 12:00, 13:00 - 17:00
17/07/11 Nonworking
18/07/11 - 14/08/11 08:00 - 12:00, 13:00 - 17:00
15/08/11 Nonworking
16/08/11 - 27/08/11 08:00 - 12:00, 13:00 - 17:00
28/08/11 - 02/09/11 Nonworking
03/09/11 - 05/10/11 08:00 - 12:00, 13:00 - 17:00
06/10/11 Nonworking
07/10/11 - 05/11/11 08:00 - 12:00, 13:00 - 17:00
06/11/11 - 11/11/11 Nonworking
12/11/11 - 05/12/11 08:00 - 12:00, 13:00 - 17:00
06/12/11 Nonworking
07/12/11 - 15/12/11 08:00 - 12:00, 13:00 - 17:00
16/12/11 Nonworking
17/12/11 - 24/12/11 08:00 - 12:00, 13:00 - 17:00
25/12/11 Nonworking
26/12/11 - 05/02/12 08:00 - 12:00, 13:00 - 17:00
06/02/12 Nonworking
07/02/12 - 20/02/12 08:00 - 12:00, 13:00 - 17:00
21/02/12 Nonworking
22/02/12 - 16/03/12 08:00 - 12:00, 13:00 - 17:00
17/03/12 Nonworking
18/03/12 - 13/04/12 08:00 - 12:00, 13:00 - 17:00
14/04/12 Nonworking
15/04/12 - 30/04/12 08:00 - 12:00, 13:00 - 17:00
01/05/12 Nonworking
02/05/12 - 16/05/12 08:00 - 12:00, 13:00 - 17:00
17/05/12 Nonworking
18/05/12 - 06/07/12 08:00 - 12:00, 13:00 - 17:00
07/07/12 Nonworking
08/07/12 - 14/08/12 08:00 - 12:00, 13:00 - 17:00
15/08/12 Nonworking
16/08/12 08:00 - 12:00, 13:00 - 17:00
17/08/12 Nonworking
18/08/12 - 19/08/12 08:00 - 12:00, 13:00 - 17:00
20/08/12 - 24/08/12 Nonworking
25/08/12 - 05/10/12 08:00 - 12:00, 13:00 - 17:00
06/10/12 Nonworking
07/10/12 - 27/10/12 08:00 - 12:00, 13:00 - 17:00
28/10/12 - 02/11/12 Nonworking
03/11/12 - 26/11/12 08:00 - 12:00, 13:00 - 17:00
27/11/12 Nonworking
28/11/12 - 15/12/12 08:00 - 12:00, 13:00 - 17:00
16/12/12 Nonworking
17/12/12 - 24/12/12 08:00 - 12:00, 13:00 - 17:00
25/12/12 Nonworking
26/12/12 - 31/12/12 08:00 - 12:00, 13:00 - 17:00

Base Calendar as of 26/07/11
Ekushey Bhaban - Superstructure
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PROGRAM SUMMARY 

 



Sl. Task Name Duration Start Finish

1 Ekushey Bhaban 442 d 28/07/11 18/11/12

1.1 Superstructure 300 d 28/07/11 14/06/12
1.1.1 Ground Floor 20 d 28/07/11 17/08/11
1.1.2 1st  Floor 20 d 18/08/11 12/09/11
1.1.3 2nd Floor 20 d 13/09/11 02/10/11
1.1.4 3rd Floor 20 d 03/10/11 23/10/11
1.1.5 4th Floor 20 d 24/10/11 18/11/11
1.1.6 5th Floor 20 d 19/11/11 09/12/11
1.1.7 6th Floor 20 d 10/12/11 31/12/11
1.1.8 7th Floor 20 d 01/01/12 20/01/12
1.1.9 8th Floor 20 d 21/01/12 10/02/12
1.1.10 9th Floor 20 d 11/02/12 02/03/12
1.1.11 10th Floor 20 d 03/03/12 23/03/12
1.1.12 11th Floor 20 d 24/03/12 12/04/12
1.1.13 12th Floor 20 d 13/04/12 04/05/12
1.1.14 13th Floor 20 d 05/05/12 25/05/12
1.1.15 Top Floor 20 d 26/05/12 14/06/12
1.2 Masonry and Finishing Work 393 d 28/07/11 23/09/12
1.2.1 Slection of Contractor/ Supplier 135 d 28/07/11 27/12/11
1.2.1.1 Masnory Work 30 d 28/07/11 27/08/11

1.2.1.2 Tile Work 30 d 15/09/11 16/10/11

1.2.1.3 MS Work 30 d 24/11/11 27/12/11

1.2.1.4 SS Work 30 d 24/11/11 27/12/11

1.2.1.5 Column Guard/ Car Stopper 60 d 23/08/11 29/10/11

1.2.1.6 Resin Floor 60 d 05/09/11 05/11/11

1.2.1.7 Painting 30 d 27/09/11 28/10/11

1.2.1.8 Fire Door i/c LC 90 d 31/07/11 12/11/11

1.2.2 Basement-3 82 d 22/09/11 21/12/11
1.2.3 Basement-2 69 d 20/09/11 04/12/11
1.2.4 Basement-1 135 d 03/09/11 26/01/12
1.2.5 Ground Floor 152 d 10/08/11 25/01/12
1.2.6 1st Floor 63 d 12/10/11 21/12/11
1.2.7 2nd Floor 63 d 01/11/11 11/01/12
1.2.8 3rd Floor 63 d 27/11/11 31/01/12
1.2.9 4th Floor 63 d 19/12/11 22/02/12
1.2.10 5th Floor 63 d 09/01/12 13/03/12
1.2.11 6th Floor 63 d 29/01/12 03/04/12
1.2.12 7th Floor 63 d 19/02/12 24/04/12
1.2.13 8th Floor 63 d 11/03/12 15/05/12
1.2.14 9th Floor 63 d 01/04/12 05/06/12
1.2.15 10th Floor 63 d 22/04/12 25/06/12
1.2.16 11th Floor 63 d 13/05/12 16/07/12
1.2.17 12th Floor 63 d 03/06/12 05/08/12
1.2.18 13th Floor 63 d 23/06/12 01/09/12
1.2.19 Top Floor 72 d 06/07/12 23/09/12
1.3 Out-side Work 441 d 28/07/11 17/11/12
1.3.1 Louver Work 441 d 28/07/11 17/11/12
1.3.2 Shading Canopy 441 d 28/07/11 17/11/12
1.3.3 Cladding Work 441 d 28/07/11 17/11/12
1.3.4 Roof Protection 351 d 28/07/11 05/08/12
1.4 Surrounding Work 150 d 06/06/12 17/11/12
1.4.1 Underground Pipe Work 60 d 06/06/12 06/08/12

1.4.2 Landscaping 90 d 06/08/12 17/11/12

1.5 MEP (Mechanical Electrical and Plumbing ) Work 441 d 28/07/11 17/11/12
1.5.1 Selection of Contractor 45 d 12/08/11 03/10/11

Jun '11 Jul '11 Aug '11 Sep '11 Oct '11 Nov '11 Dec '11 Jan '12 Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12 Nov '12 Dec '12
2012

Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

Master Program for Superstructure, Finishing and  MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Prepared by:                                          Counter-signed by:

Engr. Md. Sanaul Haque                      Engr. Mahbubur Rashid

Page 1 Approved by:                                                 Approved by:

Nafezul Quadiem                                                 Nahid Sarwar

Project: Ekushey Bhaban - Superstruc
Date: 27/07/11



Sl. Task Name Duration Start Finish

1.5.1.1 Sanitary & Plumbing 45 d 12/08/11 03/10/11

1.5.1.2 Fire Protection & Detection 45 d 12/08/11 03/10/11

1.5.1.3 Electrical Work 45 d 12/08/11 03/10/11

1.5.1.4 A/c Work 45 d 12/08/11 03/10/11

1.5.2 Sanitary & Plumbing Work 320 d 03/10/11 10/09/12
1.5.2.1 Basement 3 13 d 21/10/11 02/11/11
1.5.2.2 Basement 2 10 d 14/10/11 23/10/11
1.5.2.3 Basement 1 32 d 03/10/11 04/11/11
1.5.2.4 Ground Floor 31 d 12/11/11 13/12/11
1.5.2.5 1st Floor 26 d 29/10/11 29/11/11
1.5.2.6 2nd Floor 26 d 24/11/11 21/12/11
1.5.2.7 3rd Floor 26 d 15/12/11 11/01/12
1.5.2.8 4th Floor 26 d 06/01/12 31/01/12
1.5.2.9 5th Floor 26 d 26/01/12 22/02/12
1.5.2.10 6th Floor 26 d 16/02/12 13/03/12
1.5.2.11 7th Floor 26 d 08/03/12 03/04/12
1.5.2.12 8th Floor 26 d 29/03/12 24/04/12
1.5.2.13 9th Floor 26 d 19/04/12 15/05/12
1.5.2.14 10th Floor 26 d 10/05/12 05/06/12
1.5.2.15 11th Floor 26 d 31/05/12 25/06/12
1.5.2.16 12th Floor 26 d 20/06/12 16/07/12
1.5.2.17 13th Floor 26 d 11/07/12 05/08/12
1.5.2.18 Top Floor 33 d 26/07/12 03/09/12
1.5.2.19 Pressure Test 7 d 04/09/12 10/09/12

1.5.3 Elevator/Lift 370 d 19/08/11 21/09/12
1.5.3.1 Vendor Selection and Price Negotiation 90 d 19/08/11 30/11/11

1.5.3.2 LC Open 20 d 30/11/11 22/12/11

1.5.3.3 Manufacturing 145 d 22/12/11 22/05/12

1.5.3.4 Shipment 30 d 22/05/12 21/06/12

1.5.3.5 Clearance from Port 15 d 21/06/12 06/07/12

1.5.3.6 Installation 60 d 06/07/12 11/09/12

1.5.3.7 Comissioning 10 d 12/09/12 21/09/12

1.5.4 Fire Protection System 361 d 03/10/11 22/10/12
1.5.4.1 Basement -3 17 d 15/10/11 31/10/11
1.5.4.2 Basement -2 14 d 05/10/11 19/10/11
1.5.4.3 Basement -1 14 d 03/10/11 17/10/11
1.5.4.4 Ground Floor 37 d 12/11/11 20/12/11
1.5.4.5 1st Floor 21 d 29/10/11 24/11/11
1.5.4.6 2nd Floor 21 d 24/11/11 15/12/11
1.5.4.7 3rd Floor 21 d 15/12/11 06/01/12
1.5.4.8 4th Floor 21 d 06/01/12 26/01/12
1.5.4.9 5th Floor 21 d 26/01/12 16/02/12
1.5.4.10 6th Floor 21 d 16/02/12 08/03/12
1.5.4.11 7th Floor 21 d 08/03/12 29/03/12
1.5.4.12 8th Floor 21 d 29/03/12 19/04/12
1.5.4.13 9th Floor 21 d 19/04/12 10/05/12
1.5.4.14 10th Floor 21 d 10/05/12 31/05/12
1.5.4.15 11th Floor 21 d 31/05/12 20/06/12
1.5.4.16 12th Floor 21 d 20/06/12 11/07/12
1.5.4.17 13th Floor 21 d 11/07/12 31/07/12
1.5.4.18 Top Floor 21 d 26/07/12 16/08/12
1.5.4.19 Equipment Installation 60 d 18/08/12 22/10/12
1.5.4.19.1 Pressure Test 7 d 18/08/12 29/08/12

1.5.4.19.2 Fire Extingusher 30 d 30/08/12 28/09/12

1.5.4.19.3 Heat Detector 30 d 30/08/12 28/09/12

1.5.4.19.4 Smoke Detector 30 d 30/08/12 28/09/12

Jun '11 Jul '11 Aug '11 Sep '11 Oct '11 Nov '11 Dec '11 Jan '12 Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12 Nov '12 Dec '12
2012

Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

Master Program for Superstructure, Finishing and  MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Prepared by:                                          Counter-signed by:

Engr. Md. Sanaul Haque                      Engr. Mahbubur Rashid

Page 2 Approved by:                                                 Approved by:

Nafezul Quadiem                                                 Nahid Sarwar

Project: Ekushey Bhaban - Superstruc
Date: 27/07/11



Sl. Task Name Duration Start Finish

1.5.4.19.5 Sprinkler 45 d 18/08/12 07/10/12

1.5.4.19.6 Comissioning 15 d 08/10/12 22/10/12

1.5.5 Electrical Work 421 d 28/07/11 22/10/12
1.5.5.1 Basement-3 17 d 15/10/11 31/10/11
1.5.5.2 Basement-2 17 d 05/10/11 22/10/11
1.5.5.3 Basement-1 265 d 28/07/11 09/05/12
1.5.5.4 Ground Floor 17 d 12/11/11 28/11/11
1.5.5.5 1st Floor 17 d 29/10/11 20/11/11
1.5.5.6 2nd Floor 17 d 18/11/11 04/12/11
1.5.5.7 3rd Floor 17 d 24/11/11 11/12/11
1.5.5.8 4th Floor 17 d 06/01/12 22/01/12
1.5.5.9 5th Floor 17 d 26/01/12 12/02/12
1.5.5.10 6th Floor 17 d 16/02/12 04/03/12
1.5.5.11 7th Floor 17 d 08/03/12 25/03/12
1.5.5.12 8th Floor 17 d 29/03/12 15/04/12
1.5.5.13 9th Floor 17 d 19/04/12 06/05/12
1.5.5.14 10th Floor 17 d 10/05/12 27/05/12
1.5.5.15 11th Floor 17 d 31/05/12 16/06/12
1.5.5.16 12th Floor 17 d 20/06/12 06/07/12
1.5.5.17 13th Floor 17 d 11/07/12 27/07/12
1.5.5.18 Top Floor 17 d 26/07/12 11/08/12
1.5.5.19 Busbar Trunking 220 d 04/03/12 22/10/12
1.5.5.20 Lighting Works 90 d 06/07/12 12/10/12
1.5.5.21 Ligtening Works 411 d 28/07/11 12/10/12
1.5.6 A/C Work/ Air Ventilation System 294 d 03/10/11 08/08/12
1.5.6.1 Basement -3 14 d 15/10/11 28/10/11
1.5.6.2 Basement -2 14 d 05/10/11 19/10/11
1.5.6.3 Basement -1 14 d 03/10/11 17/10/11
1.5.6.4 Ground Floor 14 d 12/11/11 25/11/11
1.5.6.5 1st Floor 14 d 29/10/11 17/11/11
1.5.6.6 2nd  Floor 14 d 18/11/11 01/12/11
1.5.6.7 3rd  Floor 14 d 24/11/11 08/12/11
1.5.6.8 4th  Floor 14 d 06/01/12 19/01/12
1.5.6.9 5th  Floor 14 d 26/01/12 09/02/12
1.5.6.10 6th  Floor 14 d 16/02/12 01/03/12
1.5.6.11 7th  Floor 14 d 08/03/12 22/03/12
1.5.6.12 8th  Floor 14 d 29/03/12 11/04/12
1.5.6.13 9th  Floor 14 d 19/04/12 03/05/12
1.5.6.14 10th  Floor 14 d 10/05/12 24/05/12
1.5.6.15 11th  Floor 14 d 31/05/12 13/06/12
1.5.6.16 12th  Floor 14 d 20/06/12 03/07/12
1.5.6.17 13th  Floor 14 d 11/07/12 24/07/12
1.5.6.18 Top  Floor 14 d 26/07/12 08/08/12
1.5.7 BMS,CCTV,PABX,Intercom 90 d 06/08/12 17/11/12
1.5.8 Uitility Connection 162 d 05/05/12 23/10/12
1.5.8.1 Power 121 d 16/06/12 23/10/12
1.5.8.2 Water 121 d 05/05/12 11/09/12
1.6 Miscellaneous Works 120 d 06/07/12 17/11/12
1.6.1 Water Recycle 120 d 06/07/12 17/11/12

1.6.2 Solar System 120 d 06/07/12 17/11/12

1.6.3 Wind Power 120 d 06/07/12 17/11/12

1.6.4 Rain Water Harvesting System 120 d 06/07/12 17/11/12

1.6.5 Water Treatment Plant 90 d 06/08/12 17/11/12
1.7 Handover 1 d 18/11/12 18/11/12

Jun '11 Jul '11 Aug '11 Sep '11 Oct '11 Nov '11 Dec '11 Jan '12 Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12 Nov '12 Dec '12
2012

Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

Master Program for Superstructure, Finishing and  MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban
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Engr. Md. Sanaul Haque                      Engr. Mahbubur Rashid
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Sl. Task Name Duration Start Finish

1 Ekushey Bhaban 442 d 28/07/11 18/11/12

1.1 Superstructure 300 d 28/07/11 14/06/12
1.1.1 Ground Floor 20 d 28/07/11 17/08/11
1.1.1.1 Layout Work 1 d 28/07/11 28/07/11
1.1.1.2 Column (17 nos): Lift-1 4 d 29/07/11 01/08/11
1.1.1.2.1 Re-bar 1 d 29/07/11 29/07/11
1.1.1.2.2 Formwork 2 d 30/07/11 31/07/11
1.1.1.2.3 Concrete 1 d 01/08/11 01/08/11
1.1.1.3 Column (17 nos): Lift-2 4 d 02/08/11 05/08/11
1.1.1.3.1 Re-bar 1 d 02/08/11 02/08/11
1.1.1.3.2 Formwork 2 d 03/08/11 04/08/11
1.1.1.3.3 Concrete 1 d 05/08/11 05/08/11
1.1.1.4 Lift Core: Lift-1 5 d 29/07/11 02/08/11
1.1.1.4.1 Re-bar 2 d 29/07/11 30/07/11
1.1.1.4.2 Formwork 2 d 31/07/11 01/08/11
1.1.1.4.3 Concrete 1 d 02/08/11 02/08/11
1.1.1.5 Lift Core: Lift-2 4 d 03/08/11 06/08/11
1.1.1.5.1 Re-bar 1 d 03/08/11 03/08/11
1.1.1.5.2 Formwork 2 d 04/08/11 05/08/11
1.1.1.5.3 Concrete 1 d 06/08/11 06/08/11
1.1.1.6 Stair Case (2 nos)-Flight-1 8 d 30/07/11 06/08/11
1.1.1.6.1 Formwork 4 d 30/07/11 03/08/11
1.1.1.6.2 Re-bar 3 d 03/08/11 06/08/11
1.1.1.6.3 Concrete 1 d 06/08/11 06/08/11
1.1.1.7 Stair Case (2 nos)-Flight-2 8 d 09/08/11 17/08/11
1.1.1.7.1 Formwork 4 d 09/08/11 13/08/11
1.1.1.7.2 Re-bar 3 d 13/08/11 17/08/11
1.1.1.7.3 Concrete 1 d 17/08/11 17/08/11
1.1.1.8 Roof Slab 10 d 07/08/11 17/08/11
1.1.1.8.1 Formwork 5 d 07/08/11 11/08/11
1.1.1.8.2 Re-bar 3 d 12/08/11 14/08/11
1.1.1.8.3 MEP Work 2 d 14/08/11 16/08/11
1.1.1.8.4 Inspection 1 d 16/08/11 16/08/11
1.1.1.8.5 Concrete 1 d 17/08/11 17/08/11
1.1.2 1st  Floor 20 d 18/08/11 12/09/11
1.1.2.1 Layout Work 1 d 18/08/11 18/08/11
1.1.2.2 Column (17 nos): Lift-1 4 d 19/08/11 22/08/11
1.1.2.2.1 Re-bar 1 d 19/08/11 19/08/11
1.1.2.2.2 Formwork 2 d 20/08/11 21/08/11
1.1.2.2.3 Concrete 1 d 22/08/11 22/08/11
1.1.2.3 Column (17 nos): Lift-2 4 d 23/08/11 26/08/11
1.1.2.3.1 Re-bar 1 d 23/08/11 23/08/11
1.1.2.3.2 Formwork 2 d 24/08/11 25/08/11
1.1.2.3.3 Concrete 1 d 26/08/11 26/08/11
1.1.2.4 Lift Core: Lift-1 5 d 19/08/11 23/08/11
1.1.2.4.1 Re-bar 2 d 19/08/11 20/08/11
1.1.2.4.2 Formwork 2 d 21/08/11 22/08/11
1.1.2.4.3 Concrete 1 d 23/08/11 23/08/11
1.1.2.5 Lift Core: Lift-2 4 d 24/08/11 27/08/11
1.1.2.5.1 Re-bar 1 d 24/08/11 24/08/11
1.1.2.5.2 Formwork 2 d 25/08/11 26/08/11
1.1.2.5.3 Concrete 1 d 27/08/11 27/08/11
1.1.2.6 Stair Case (2 nos)-Flight-1 8 d 20/08/11 27/08/11
1.1.2.6.1 Formwork 4 d 20/08/11 24/08/11
1.1.2.6.2 Re-bar 3 d 24/08/11 27/08/11
1.1.2.6.3 Concrete 1 d 27/08/11 27/08/11
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1.1.2.7 Stair Case (2 nos)-Flight-2 8 d 05/09/11 12/09/11
1.1.2.7.1 Formwork 4 d 05/09/11 09/09/11
1.1.2.7.2 Re-bar 3 d 09/09/11 12/09/11
1.1.2.7.3 Concrete 1 d 12/09/11 12/09/11
1.1.2.8 Roof Slab 10 d 03/09/11 12/09/11
1.1.2.8.1 Formwork 5 d 03/09/11 07/09/11
1.1.2.8.2 Re-bar 3 d 08/09/11 10/09/11
1.1.2.8.3 MEP Work 2 d 10/09/11 11/09/11
1.1.2.8.4 Inspection 1 d 11/09/11 11/09/11
1.1.2.8.5 Concrete 1 d 12/09/11 12/09/11
1.1.3 2nd Floor 20 d 13/09/11 02/10/11
1.1.3.1 Layout Work 1 d 13/09/11 13/09/11
1.1.3.2 Column (17 nos): Lift-1 4 d 14/09/11 17/09/11
1.1.3.2.1 Re-bar 1 d 14/09/11 14/09/11
1.1.3.2.2 Formwork 2 d 15/09/11 16/09/11
1.1.3.2.3 Concrete 1 d 17/09/11 17/09/11
1.1.3.3 Column (17 nos): Lift-2 4 d 18/09/11 21/09/11
1.1.3.3.1 Re-bar 1 d 18/09/11 18/09/11
1.1.3.3.2 Formwork 2 d 19/09/11 20/09/11
1.1.3.3.3 Concrete 1 d 21/09/11 21/09/11
1.1.3.4 Lift Core: Lift-1 5 d 14/09/11 18/09/11
1.1.3.4.1 Re-bar 2 d 14/09/11 15/09/11
1.1.3.4.2 Formwork 2 d 16/09/11 17/09/11
1.1.3.4.3 Concrete 1 d 18/09/11 18/09/11
1.1.3.5 Lift Core: Lift-2 4 d 19/09/11 22/09/11
1.1.3.5.1 Re-bar 1 d 19/09/11 19/09/11
1.1.3.5.2 Formwork 2 d 20/09/11 21/09/11
1.1.3.5.3 Concrete 1 d 22/09/11 22/09/11
1.1.3.6 Stair Case (2 nos)-Flight-1 8 d 15/09/11 22/09/11
1.1.3.6.1 Formwork 4 d 15/09/11 19/09/11
1.1.3.6.2 Re-bar 3 d 19/09/11 22/09/11
1.1.3.6.3 Concrete 1 d 22/09/11 22/09/11
1.1.3.7 Stair Case (2 nos)-Flight-2 8 d 25/09/11 02/10/11
1.1.3.7.1 Formwork 4 d 25/09/11 29/09/11
1.1.3.7.2 Re-bar 3 d 29/09/11 02/10/11
1.1.3.7.3 Concrete 1 d 02/10/11 02/10/11
1.1.3.8 Roof Slab 10 d 23/09/11 02/10/11
1.1.3.8.1 Formwork 5 d 23/09/11 27/09/11
1.1.3.8.2 Re-bar 3 d 28/09/11 30/09/11
1.1.3.8.3 MEP Work 2 d 30/09/11 01/10/11
1.1.3.8.4 Inspection 1 d 01/10/11 01/10/11
1.1.3.8.5 Concrete 1 d 02/10/11 02/10/11
1.1.4 3rd Floor 20 d 03/10/11 23/10/11
1.1.4.1 Layout Work 1 d 03/10/11 03/10/11
1.1.4.2 Column (17 nos): Lift-1 4 d 04/10/11 08/10/11
1.1.4.2.1 Re-bar 1 d 04/10/11 04/10/11
1.1.4.2.2 Formwork 2 d 05/10/11 07/10/11
1.1.4.2.3 Concrete 1 d 08/10/11 08/10/11
1.1.4.3 Column (17 nos): Lift-2 4 d 09/10/11 12/10/11
1.1.4.3.1 Re-bar 1 d 09/10/11 09/10/11
1.1.4.3.2 Formwork 2 d 10/10/11 11/10/11
1.1.4.3.3 Concrete 1 d 12/10/11 12/10/11
1.1.4.4 Lift Core: Lift-1 5 d 04/10/11 09/10/11
1.1.4.4.1 Re-bar 2 d 04/10/11 05/10/11
1.1.4.4.2 Formwork 2 d 07/10/11 08/10/11
1.1.4.4.3 Concrete 1 d 09/10/11 09/10/11
1.1.4.5 Lift Core: Lift-2 4 d 10/10/11 13/10/11
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1.1.4.5.1 Re-bar 1 d 10/10/11 10/10/11
1.1.4.5.2 Formwork 2 d 11/10/11 12/10/11
1.1.4.5.3 Concrete 1 d 13/10/11 13/10/11
1.1.4.6 Stair Case (2 nos)-Flight-1 8 d 05/10/11 13/10/11
1.1.4.6.1 Formwork 4 d 05/10/11 10/10/11
1.1.4.6.2 Re-bar 3 d 10/10/11 13/10/11
1.1.4.6.3 Concrete 1 d 13/10/11 13/10/11
1.1.4.7 Stair Case (2 nos)-Flight-2 8 d 16/10/11 23/10/11
1.1.4.7.1 Formwork 4 d 16/10/11 20/10/11
1.1.4.7.2 Re-bar 3 d 20/10/11 23/10/11
1.1.4.7.3 Concrete 1 d 23/10/11 23/10/11
1.1.4.8 Roof Slab 10 d 14/10/11 23/10/11
1.1.4.8.1 Formwork 5 d 14/10/11 18/10/11
1.1.4.8.2 Re-bar 3 d 19/10/11 21/10/11
1.1.4.8.3 MEP Work 2 d 21/10/11 22/10/11
1.1.4.8.4 Inspection 1 d 22/10/11 22/10/11
1.1.4.8.5 Concrete 1 d 23/10/11 23/10/11
1.1.5 4th Floor 20 d 24/10/11 18/11/11
1.1.5.1 Layout Work 1 d 24/10/11 24/10/11
1.1.5.2 Column (17 nos): Lift-1 4 d 25/10/11 28/10/11
1.1.5.2.1 Re-bar 1 d 25/10/11 25/10/11
1.1.5.2.2 Formwork 2 d 26/10/11 27/10/11
1.1.5.2.3 Concrete 1 d 28/10/11 28/10/11
1.1.5.3 Column (17 nos): Lift-2 4 d 29/10/11 01/11/11
1.1.5.3.1 Re-bar 1 d 29/10/11 29/10/11
1.1.5.3.2 Formwork 2 d 30/10/11 31/10/11
1.1.5.3.3 Concrete 1 d 01/11/11 01/11/11
1.1.5.4 Lift Core: Lift-1 5 d 25/10/11 29/10/11
1.1.5.4.1 Re-bar 2 d 25/10/11 26/10/11
1.1.5.4.2 Formwork 2 d 27/10/11 28/10/11
1.1.5.4.3 Concrete 1 d 29/10/11 29/10/11
1.1.5.5 Lift Core: Lift-2 4 d 30/10/11 02/11/11
1.1.5.5.1 Re-bar 1 d 30/10/11 30/10/11
1.1.5.5.2 Formwork 2 d 31/10/11 01/11/11
1.1.5.5.3 Concrete 1 d 02/11/11 02/11/11
1.1.5.6 Stair Case (2 nos)-Flight-1 8 d 26/10/11 02/11/11
1.1.5.6.1 Formwork 4 d 26/10/11 30/10/11
1.1.5.6.2 Re-bar 3 d 30/10/11 02/11/11
1.1.5.6.3 Concrete 1 d 02/11/11 02/11/11
1.1.5.7 Stair Case (2 nos)-Flight-2 8 d 05/11/11 18/11/11
1.1.5.7.1 Formwork 4 d 05/11/11 15/11/11
1.1.5.7.2 Re-bar 3 d 15/11/11 18/11/11
1.1.5.7.3 Concrete 1 d 18/11/11 18/11/11
1.1.5.8 Roof Slab 10 d 03/11/11 18/11/11
1.1.5.8.1 Formwork 5 d 03/11/11 13/11/11
1.1.5.8.2 Re-bar 3 d 14/11/11 16/11/11
1.1.5.8.3 MEP Work 2 d 16/11/11 17/11/11
1.1.5.8.4 Inspection 1 d 17/11/11 17/11/11
1.1.5.8.5 Concrete 1 d 18/11/11 18/11/11
1.1.6 5th Floor 20 d 19/11/11 09/12/11
1.1.6.1 Layout Work 1 d 19/11/11 19/11/11
1.1.6.2 Column (17 nos): Lift-1 4 d 20/11/11 23/11/11
1.1.6.2.1 Re-bar 1 d 20/11/11 20/11/11
1.1.6.2.2 Formwork 2 d 21/11/11 22/11/11
1.1.6.2.3 Concrete 1 d 23/11/11 23/11/11
1.1.6.3 Column (17 nos): Lift-2 4 d 24/11/11 27/11/11
1.1.6.3.1 Re-bar 1 d 24/11/11 24/11/11
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1.1.6.3.2 Formwork 2 d 25/11/11 26/11/11
1.1.6.3.3 Concrete 1 d 27/11/11 27/11/11
1.1.6.4 Lift Core: Lift-1 5 d 20/11/11 24/11/11
1.1.6.4.1 Re-bar 2 d 20/11/11 21/11/11
1.1.6.4.2 Formwork 2 d 22/11/11 23/11/11
1.1.6.4.3 Concrete 1 d 24/11/11 24/11/11
1.1.6.5 Lift Core: Lift-2 4 d 25/11/11 28/11/11
1.1.6.5.1 Re-bar 1 d 25/11/11 25/11/11
1.1.6.5.2 Formwork 2 d 26/11/11 27/11/11
1.1.6.5.3 Concrete 1 d 28/11/11 28/11/11
1.1.6.6 Stair Case (2 nos)-Flight-1 8 d 21/11/11 28/11/11
1.1.6.6.1 Formwork 4 d 21/11/11 25/11/11
1.1.6.6.2 Re-bar 3 d 25/11/11 28/11/11
1.1.6.6.3 Concrete 1 d 28/11/11 28/11/11
1.1.6.7 Stair Case (2 nos)-Flight-2 8 d 01/12/11 09/12/11
1.1.6.7.1 Formwork 4 d 01/12/11 05/12/11
1.1.6.7.2 Re-bar 3 d 05/12/11 09/12/11
1.1.6.7.3 Concrete 1 d 09/12/11 09/12/11
1.1.6.8 Roof Slab 10 d 29/11/11 09/12/11
1.1.6.8.1 Formwork 5 d 29/11/11 03/12/11
1.1.6.8.2 Re-bar 3 d 04/12/11 07/12/11
1.1.6.8.3 MEP Work 2 d 07/12/11 08/12/11
1.1.6.8.4 Inspection 1 d 08/12/11 08/12/11
1.1.6.8.5 Concrete 1 d 09/12/11 09/12/11
1.1.7 6th Floor 20 d 10/12/11 31/12/11
1.1.7.1 Layout Work 1 d 10/12/11 10/12/11
1.1.7.2 Column (17 nos): Lift-1 4 d 11/12/11 14/12/11
1.1.7.2.1 Re-bar 1 d 11/12/11 11/12/11
1.1.7.2.2 Formwork 2 d 12/12/11 13/12/11
1.1.7.2.3 Concrete 1 d 14/12/11 14/12/11
1.1.7.3 Column (17 nos): Lift-2 4 d 15/12/11 19/12/11
1.1.7.3.1 Re-bar 1 d 15/12/11 15/12/11
1.1.7.3.2 Formwork 2 d 17/12/11 18/12/11
1.1.7.3.3 Concrete 1 d 19/12/11 19/12/11
1.1.7.4 Lift Core: Lift-1 5 d 11/12/11 15/12/11
1.1.7.4.1 Re-bar 2 d 11/12/11 12/12/11
1.1.7.4.2 Formwork 2 d 13/12/11 14/12/11
1.1.7.4.3 Concrete 1 d 15/12/11 15/12/11
1.1.7.5 Lift Core: Lift-2 4 d 17/12/11 20/12/11
1.1.7.5.1 Re-bar 1 d 17/12/11 17/12/11
1.1.7.5.2 Formwork 2 d 18/12/11 19/12/11
1.1.7.5.3 Concrete 1 d 20/12/11 20/12/11
1.1.7.6 Stair Case (2 nos)-Flight-1 8 d 12/12/11 20/12/11
1.1.7.6.1 Formwork 4 d 12/12/11 17/12/11
1.1.7.6.2 Re-bar 3 d 17/12/11 20/12/11
1.1.7.6.3 Concrete 1 d 20/12/11 20/12/11
1.1.7.7 Stair Case (2 nos)-Flight-2 8 d 23/12/11 31/12/11
1.1.7.7.1 Formwork 4 d 23/12/11 28/12/11
1.1.7.7.2 Re-bar 3 d 28/12/11 31/12/11
1.1.7.7.3 Concrete 1 d 31/12/11 31/12/11
1.1.7.8 Roof Slab 10 d 21/12/11 31/12/11
1.1.7.8.1 Formwork 5 d 21/12/11 26/12/11
1.1.7.8.2 Re-bar 3 d 27/12/11 29/12/11
1.1.7.8.3 MEP Work 2 d 29/12/11 30/12/11
1.1.7.8.4 Inspection 1 d 30/12/11 30/12/11
1.1.7.8.5 Concrete 1 d 31/12/11 31/12/11
1.1.8 7th Floor 20 d 01/01/12 20/01/12
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1.1.8.1 Layout Work 1 d 01/01/12 01/01/12
1.1.8.2 Column (17 nos): Lift-1 4 d 02/01/12 05/01/12
1.1.8.2.1 Re-bar 1 d 02/01/12 02/01/12
1.1.8.2.2 Formwork 2 d 03/01/12 04/01/12
1.1.8.2.3 Concrete 1 d 05/01/12 05/01/12
1.1.8.3 Column (17 nos): Lift-2 4 d 06/01/12 09/01/12
1.1.8.3.1 Re-bar 1 d 06/01/12 06/01/12
1.1.8.3.2 Formwork 2 d 07/01/12 08/01/12
1.1.8.3.3 Concrete 1 d 09/01/12 09/01/12
1.1.8.4 Lift Core: Lift-1 5 d 02/01/12 06/01/12
1.1.8.4.1 Re-bar 2 d 02/01/12 03/01/12
1.1.8.4.2 Formwork 2 d 04/01/12 05/01/12
1.1.8.4.3 Concrete 1 d 06/01/12 06/01/12
1.1.8.5 Lift Core: Lift-2 4 d 07/01/12 10/01/12
1.1.8.5.1 Re-bar 1 d 07/01/12 07/01/12
1.1.8.5.2 Formwork 2 d 08/01/12 09/01/12
1.1.8.5.3 Concrete 1 d 10/01/12 10/01/12
1.1.8.6 Stair Case (2 nos)-Flight-1 8 d 03/01/12 10/01/12
1.1.8.6.1 Formwork 4 d 03/01/12 07/01/12
1.1.8.6.2 Re-bar 3 d 07/01/12 10/01/12
1.1.8.6.3 Concrete 1 d 10/01/12 10/01/12
1.1.8.7 Stair Case (2 nos)-Flight-2 8 d 13/01/12 20/01/12
1.1.8.7.1 Formwork 4 d 13/01/12 17/01/12
1.1.8.7.2 Re-bar 3 d 17/01/12 20/01/12
1.1.8.7.3 Concrete 1 d 20/01/12 20/01/12
1.1.8.8 Roof Slab 10 d 11/01/12 20/01/12
1.1.8.8.1 Formwork 5 d 11/01/12 15/01/12
1.1.8.8.2 Re-bar 3 d 16/01/12 18/01/12
1.1.8.8.3 MEP Work 2 d 18/01/12 19/01/12
1.1.8.8.4 Inspection 1 d 19/01/12 19/01/12
1.1.8.8.5 Concrete 1 d 20/01/12 20/01/12
1.1.9 8th Floor 20 d 21/01/12 10/02/12
1.1.9.1 Layout Work 1 d 21/01/12 21/01/12
1.1.9.2 Column (17 nos): Lift-1 4 d 22/01/12 25/01/12
1.1.9.2.1 Re-bar 1 d 22/01/12 22/01/12
1.1.9.2.2 Formwork 2 d 23/01/12 24/01/12
1.1.9.2.3 Concrete 1 d 25/01/12 25/01/12
1.1.9.3 Column (17 nos): Lift-2 4 d 26/01/12 29/01/12
1.1.9.3.1 Re-bar 1 d 26/01/12 26/01/12
1.1.9.3.2 Formwork 2 d 27/01/12 28/01/12
1.1.9.3.3 Concrete 1 d 29/01/12 29/01/12
1.1.9.4 Lift Core: Lift-1 5 d 22/01/12 26/01/12
1.1.9.4.1 Re-bar 2 d 22/01/12 23/01/12
1.1.9.4.2 Formwork 2 d 24/01/12 25/01/12
1.1.9.4.3 Concrete 1 d 26/01/12 26/01/12
1.1.9.5 Lift Core: Lift-2 4 d 27/01/12 30/01/12
1.1.9.5.1 Re-bar 1 d 27/01/12 27/01/12
1.1.9.5.2 Formwork 2 d 28/01/12 29/01/12
1.1.9.5.3 Concrete 1 d 30/01/12 30/01/12
1.1.9.6 Stair Case (2 nos)-Flight-1 8 d 23/01/12 30/01/12
1.1.9.6.1 Formwork 4 d 23/01/12 27/01/12
1.1.9.6.2 Re-bar 3 d 27/01/12 30/01/12
1.1.9.6.3 Concrete 1 d 30/01/12 30/01/12
1.1.9.7 Stair Case (2 nos)-Flight-2 8 d 02/02/12 10/02/12
1.1.9.7.1 Formwork 4 d 02/02/12 07/02/12
1.1.9.7.2 Re-bar 3 d 07/02/12 10/02/12
1.1.9.7.3 Concrete 1 d 10/02/12 10/02/12
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1.1.9.8 Roof Slab 10 d 31/01/12 10/02/12
1.1.9.8.1 Formwork 5 d 31/01/12 04/02/12
1.1.9.8.2 Re-bar 3 d 05/02/12 08/02/12
1.1.9.8.3 MEP Work 2 d 08/02/12 09/02/12
1.1.9.8.4 Inspection 1 d 09/02/12 09/02/12
1.1.9.8.5 Concrete 1 d 10/02/12 10/02/12
1.1.10 9th Floor 20 d 11/02/12 02/03/12
1.1.10.1 Layout Work 1 d 11/02/12 11/02/12
1.1.10.2 Column (17 nos): Lift-1 4 d 12/02/12 15/02/12
1.1.10.2.1 Re-bar 1 d 12/02/12 12/02/12
1.1.10.2.2 Formwork 2 d 13/02/12 14/02/12
1.1.10.2.3 Concrete 1 d 15/02/12 15/02/12
1.1.10.3 Column (17 nos): Lift-2 4 d 16/02/12 19/02/12
1.1.10.3.1 Re-bar 1 d 16/02/12 16/02/12
1.1.10.3.2 Formwork 2 d 17/02/12 18/02/12
1.1.10.3.3 Concrete 1 d 19/02/12 19/02/12
1.1.10.4 Lift Core: Lift-1 5 d 12/02/12 16/02/12
1.1.10.4.1 Re-bar 2 d 12/02/12 13/02/12
1.1.10.4.2 Formwork 2 d 14/02/12 15/02/12
1.1.10.4.3 Concrete 1 d 16/02/12 16/02/12
1.1.10.5 Lift Core: Lift-2 4 d 17/02/12 20/02/12
1.1.10.5.1 Re-bar 1 d 17/02/12 17/02/12
1.1.10.5.2 Formwork 2 d 18/02/12 19/02/12
1.1.10.5.3 Concrete 1 d 20/02/12 20/02/12
1.1.10.6 Stair Case (2 nos)-Flight-1 8 d 13/02/12 20/02/12
1.1.10.6.1 Formwork 4 d 13/02/12 17/02/12
1.1.10.6.2 Re-bar 3 d 17/02/12 20/02/12
1.1.10.6.3 Concrete 1 d 20/02/12 20/02/12
1.1.10.7 Stair Case (2 nos)-Flight-2 8 d 24/02/12 02/03/12
1.1.10.7.1 Formwork 4 d 24/02/12 28/02/12
1.1.10.7.2 Re-bar 3 d 28/02/12 02/03/12
1.1.10.7.3 Concrete 1 d 02/03/12 02/03/12
1.1.10.8 Roof Slab 10 d 22/02/12 02/03/12
1.1.10.8.1 Formwork 5 d 22/02/12 26/02/12
1.1.10.8.2 Re-bar 3 d 27/02/12 29/02/12
1.1.10.8.3 MEP Work 2 d 29/02/12 01/03/12
1.1.10.8.4 Inspection 1 d 01/03/12 01/03/12
1.1.10.8.5 Concrete 1 d 02/03/12 02/03/12
1.1.11 10th Floor 20 d 03/03/12 23/03/12
1.1.11.1 Layout Work 1 d 03/03/12 03/03/12
1.1.11.2 Column (17 nos): Lift-1 4 d 04/03/12 07/03/12
1.1.11.2.1 Re-bar 1 d 04/03/12 04/03/12
1.1.11.2.2 Formwork 2 d 05/03/12 06/03/12
1.1.11.2.3 Concrete 1 d 07/03/12 07/03/12
1.1.11.3 Column (17 nos): Lift-2 4 d 08/03/12 11/03/12
1.1.11.3.1 Re-bar 1 d 08/03/12 08/03/12
1.1.11.3.2 Formwork 2 d 09/03/12 10/03/12
1.1.11.3.3 Concrete 1 d 11/03/12 11/03/12
1.1.11.4 Lift Core: Lift-1 5 d 04/03/12 08/03/12
1.1.11.4.1 Re-bar 2 d 04/03/12 05/03/12
1.1.11.4.2 Formwork 2 d 06/03/12 07/03/12
1.1.11.4.3 Concrete 1 d 08/03/12 08/03/12
1.1.11.5 Lift Core: Lift-2 4 d 09/03/12 12/03/12
1.1.11.5.1 Re-bar 1 d 09/03/12 09/03/12
1.1.11.5.2 Formwork 2 d 10/03/12 11/03/12
1.1.11.5.3 Concrete 1 d 12/03/12 12/03/12
1.1.11.6 Stair Case (2 nos)-Flight-1 8 d 05/03/12 12/03/12
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1.1.11.6.1 Formwork 4 d 05/03/12 09/03/12
1.1.11.6.2 Re-bar 3 d 09/03/12 12/03/12
1.1.11.6.3 Concrete 1 d 12/03/12 12/03/12
1.1.11.7 Stair Case (2 nos)-Flight-2 8 d 15/03/12 23/03/12
1.1.11.7.1 Formwork 4 d 15/03/12 20/03/12
1.1.11.7.2 Re-bar 3 d 20/03/12 23/03/12
1.1.11.7.3 Concrete 1 d 23/03/12 23/03/12
1.1.11.8 Roof Slab 10 d 13/03/12 23/03/12
1.1.11.8.1 Formwork 5 d 13/03/12 18/03/12
1.1.11.8.2 Re-bar 3 d 19/03/12 21/03/12
1.1.11.8.3 MEP Work 2 d 21/03/12 22/03/12
1.1.11.8.4 Inspection 1 d 22/03/12 22/03/12
1.1.11.8.5 Concrete 1 d 23/03/12 23/03/12
1.1.12 11th Floor 20 d 24/03/12 12/04/12
1.1.12.1 Layout Work 1 d 24/03/12 24/03/12
1.1.12.2 Column (17 nos): Lift-1 4 d 25/03/12 28/03/12
1.1.12.2.1 Re-bar 1 d 25/03/12 25/03/12
1.1.12.2.2 Formwork 2 d 26/03/12 27/03/12
1.1.12.2.3 Concrete 1 d 28/03/12 28/03/12
1.1.12.3 Column (17 nos): Lift-2 4 d 29/03/12 01/04/12
1.1.12.3.1 Re-bar 1 d 29/03/12 29/03/12
1.1.12.3.2 Formwork 2 d 30/03/12 31/03/12
1.1.12.3.3 Concrete 1 d 01/04/12 01/04/12
1.1.12.4 Lift Core: Lift-1 5 d 25/03/12 29/03/12
1.1.12.4.1 Re-bar 2 d 25/03/12 26/03/12
1.1.12.4.2 Formwork 2 d 27/03/12 28/03/12
1.1.12.4.3 Concrete 1 d 29/03/12 29/03/12
1.1.12.5 Lift Core: Lift-2 4 d 30/03/12 02/04/12
1.1.12.5.1 Re-bar 1 d 30/03/12 30/03/12
1.1.12.5.2 Formwork 2 d 31/03/12 01/04/12
1.1.12.5.3 Concrete 1 d 02/04/12 02/04/12
1.1.12.6 Stair Case (2 nos)-Flight-1 8 d 26/03/12 02/04/12
1.1.12.6.1 Formwork 4 d 26/03/12 30/03/12
1.1.12.6.2 Re-bar 3 d 30/03/12 02/04/12
1.1.12.6.3 Concrete 1 d 02/04/12 02/04/12
1.1.12.7 Stair Case (2 nos)-Flight-2 8 d 05/04/12 12/04/12
1.1.12.7.1 Formwork 4 d 05/04/12 09/04/12
1.1.12.7.2 Re-bar 3 d 09/04/12 12/04/12
1.1.12.7.3 Concrete 1 d 12/04/12 12/04/12
1.1.12.8 Roof Slab 10 d 03/04/12 12/04/12
1.1.12.8.1 Formwork 5 d 03/04/12 07/04/12
1.1.12.8.2 Re-bar 3 d 08/04/12 10/04/12
1.1.12.8.3 MEP Work 2 d 10/04/12 11/04/12
1.1.12.8.4 Inspection 1 d 11/04/12 11/04/12
1.1.12.8.5 Concrete 1 d 12/04/12 12/04/12
1.1.13 12th Floor 20 d 13/04/12 04/05/12
1.1.13.1 Layout Work 1 d 13/04/12 13/04/12
1.1.13.2 Column (17 nos): Lift-1 4 d 15/04/12 18/04/12
1.1.13.2.1 Re-bar 1 d 15/04/12 15/04/12
1.1.13.2.2 Formwork 2 d 16/04/12 17/04/12
1.1.13.2.3 Concrete 1 d 18/04/12 18/04/12
1.1.13.3 Column (17 nos): Lift-2 4 d 19/04/12 22/04/12
1.1.13.3.1 Re-bar 1 d 19/04/12 19/04/12
1.1.13.3.2 Formwork 2 d 20/04/12 21/04/12
1.1.13.3.3 Concrete 1 d 22/04/12 22/04/12
1.1.13.4 Lift Core: Lift-1 5 d 15/04/12 19/04/12
1.1.13.4.1 Re-bar 2 d 15/04/12 16/04/12
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1.1.13.4.2 Formwork 2 d 17/04/12 18/04/12
1.1.13.4.3 Concrete 1 d 19/04/12 19/04/12
1.1.13.5 Lift Core: Lift-2 4 d 20/04/12 23/04/12
1.1.13.5.1 Re-bar 1 d 20/04/12 20/04/12
1.1.13.5.2 Formwork 2 d 21/04/12 22/04/12
1.1.13.5.3 Concrete 1 d 23/04/12 23/04/12
1.1.13.6 Stair Case (2 nos)-Flight-1 8 d 16/04/12 23/04/12
1.1.13.6.1 Formwork 4 d 16/04/12 20/04/12
1.1.13.6.2 Re-bar 3 d 20/04/12 23/04/12
1.1.13.6.3 Concrete 1 d 23/04/12 23/04/12
1.1.13.7 Stair Case (2 nos)-Flight-2 8 d 26/04/12 04/05/12
1.1.13.7.1 Formwork 4 d 26/04/12 30/04/12
1.1.13.7.2 Re-bar 3 d 30/04/12 04/05/12
1.1.13.7.3 Concrete 1 d 04/05/12 04/05/12
1.1.13.8 Roof Slab 10 d 24/04/12 04/05/12
1.1.13.8.1 Formwork 5 d 24/04/12 28/04/12
1.1.13.8.2 Re-bar 3 d 29/04/12 02/05/12
1.1.13.8.3 MEP Work 2 d 02/05/12 03/05/12
1.1.13.8.4 Inspection 1 d 03/05/12 03/05/12
1.1.13.8.5 Concrete 1 d 04/05/12 04/05/12
1.1.14 13th Floor 20 d 05/05/12 25/05/12
1.1.14.1 Layout Work 1 d 05/05/12 05/05/12
1.1.14.2 Column (17 nos): Lift-1 4 d 06/05/12 09/05/12
1.1.14.2.1 Re-bar 1 d 06/05/12 06/05/12
1.1.14.2.2 Formwork 2 d 07/05/12 08/05/12
1.1.14.2.3 Concrete 1 d 09/05/12 09/05/12
1.1.14.3 Column (17 nos): Lift-2 4 d 10/05/12 13/05/12
1.1.14.3.1 Re-bar 1 d 10/05/12 10/05/12
1.1.14.3.2 Formwork 2 d 11/05/12 12/05/12
1.1.14.3.3 Concrete 1 d 13/05/12 13/05/12
1.1.14.4 Lift Core: Lift-1 5 d 06/05/12 10/05/12
1.1.14.4.1 Re-bar 2 d 06/05/12 07/05/12
1.1.14.4.2 Formwork 2 d 08/05/12 09/05/12
1.1.14.4.3 Concrete 1 d 10/05/12 10/05/12
1.1.14.5 Lift Core: Lift-2 4 d 11/05/12 14/05/12
1.1.14.5.1 Re-bar 1 d 11/05/12 11/05/12
1.1.14.5.2 Formwork 2 d 12/05/12 13/05/12
1.1.14.5.3 Concrete 1 d 14/05/12 14/05/12
1.1.14.6 Stair Case (2 nos)-Flight-1 8 d 07/05/12 14/05/12
1.1.14.6.1 Formwork 4 d 07/05/12 11/05/12
1.1.14.6.2 Re-bar 3 d 11/05/12 14/05/12
1.1.14.6.3 Concrete 1 d 14/05/12 14/05/12
1.1.14.7 Stair Case (2 nos)-Flight-2 8 d 18/05/12 25/05/12
1.1.14.7.1 Formwork 4 d 18/05/12 22/05/12
1.1.14.7.2 Re-bar 3 d 22/05/12 25/05/12
1.1.14.7.3 Concrete 1 d 25/05/12 25/05/12
1.1.14.8 Roof Slab 10 d 15/05/12 25/05/12
1.1.14.8.1 Formwork 5 d 15/05/12 20/05/12
1.1.14.8.2 Re-bar 3 d 21/05/12 23/05/12
1.1.14.8.3 MEP Work 2 d 23/05/12 24/05/12
1.1.14.8.4 Inspection 1 d 24/05/12 24/05/12
1.1.14.8.5 Concrete 1 d 25/05/12 25/05/12
1.1.15 Top Floor 20 d 26/05/12 14/06/12
1.1.15.1 Layout Work 1 d 26/05/12 26/05/12
1.1.15.2 Column (17 nos): Lift-1 4 d 27/05/12 30/05/12
1.1.15.2.1 Re-bar 1 d 27/05/12 27/05/12
1.1.15.2.2 Formwork 2 d 28/05/12 29/05/12
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1.1.14.8.3 MEP Work 2 d 23/05/12 24/05/12

1.1.14.8.4 Inspection 1 d 24/05/12 24/05/12

1.1.14.8.5 Concrete 1 d 25/05/12 25/05/12

1.1.15 Top Floor 20 d 26/05/12 14/06/12
1.1.15.1 Layout Work 1 d 26/05/12 26/05/12

1.1.15.2 Column (17 nos): Lift-1 4 d 27/05/12 30/05/12
1.1.15.2.1 Re-bar 1 d 27/05/12 27/05/12

1.1.15.2.2 Formwork 2 d 28/05/12 29/05/12

1.1.15.2.3 Concrete 1 d 30/05/12 30/05/12

1.1.15.3 Column (17 nos): Lift-2 4 d 31/05/12 03/06/12
1.1.15.3.1 Re-bar 1 d 31/05/12 31/05/12

1.1.15.3.2 Formwork 2 d 01/06/12 02/06/12

1.1.15.3.3 Concrete 1 d 03/06/12 03/06/12

1.1.15.4 Lift Core: Lift-1 5 d 27/05/12 31/05/12
1.1.15.4.1 Re-bar 2 d 27/05/12 28/05/12

1.1.15.4.2 Formwork 2 d 29/05/12 30/05/12

1.1.15.4.3 Concrete 1 d 31/05/12 31/05/12

1.1.15.5 Lift Core: Lift-2 4 d 01/06/12 04/06/12
1.1.15.5.1 Re-bar 1 d 01/06/12 01/06/12

1.1.15.5.2 Formwork 2 d 02/06/12 03/06/12

1.1.15.5.3 Concrete 1 d 04/06/12 04/06/12

1.1.15.6 Roof Slab 10 d 05/06/12 14/06/12
1.1.15.6.1 Formwork 5 d 05/06/12 09/06/12

1.1.15.6.2 Re-bar 3 d 10/06/12 12/06/12

1.1.15.6.3 MEP Work 2 d 12/06/12 13/06/12

1.1.15.6.4 Inspection 1 d 13/06/12 13/06/12

1.1.15.6.5 Concrete 1 d 14/06/12 14/06/12

1.2 Masonry and Finishing Work 393 d 28/07/11 23/09/12
1.2.1 Slection of Contractor/ Supplier 135 d 28/07/11 27/12/11
1.2.1.1 Masnory Work 30 d 28/07/11 27/08/11

1.2.1.2 Tile Work 30 d 15/09/11 16/10/11

1.2.1.3 MS Work 30 d 24/11/11 27/12/11

1.2.1.4 SS Work 30 d 24/11/11 27/12/11

1.2.1.5 Column Guard/ Car Stopper 60 d 23/08/11 29/10/11

1.2.1.6 Resin Floor 60 d 05/09/11 05/11/11

1.2.1.7 Painting 30 d 27/09/11 28/10/11

1.2.1.8 Fire Door i/c LC 90 d 31/07/11 12/11/11

1.2.2 Basement-3 82 d 22/09/11 21/12/11
1.2.2.1 Brick Work 15 d 22/09/11 07/10/11

1.2.2.2 Plaster 10 d 04/10/11 14/10/11

1.2.2.3 Pipe Covering 15 d 31/10/11 20/11/11

1.2.2.4 Stair/ Other Railing/ Grill Work 30 d 16/10/11 20/11/11

1.2.2.5 Column Guard/ Car Stopper 7 d 21/11/11 27/11/11

1.2.2.6 Resin Floor 15 d 28/11/11 13/12/11

1.2.2.7 Paniting 30 d 20/11/11 21/12/11

1.2.3 Basement-2 69 d 20/09/11 04/12/11
1.2.3.1 Brick Work 10 d 20/09/11 29/09/11

1.2.3.2 Plaster 7 d 28/09/11 04/10/11

1.2.3.3 Pipe Covering 15 d 16/10/11 30/10/11

1.2.3.4 Stair/ Other Railing/ Grill Work 30 d 30/09/11 30/10/11

1.2.3.5 Column Guard/ Car Stopper 7 d 31/10/11 12/11/11

1.2.3.6 Resin Floor 15 d 13/11/11 27/11/11

1.2.3.7 Paniting 30 d 30/10/11 04/12/11

1.2.4 Basement-1 135 d 03/09/11 26/01/12
1.2.4.1 Brick Work 20 d 03/09/11 22/09/11

1.2.4.2 Plaster 15 d 18/09/11 02/10/11
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1.1.14.8.3 MEP Work 2 d 23/05/12 24/05/12

1.1.14.8.4 Inspection 1 d 24/05/12 24/05/12

1.1.14.8.5 Concrete 1 d 25/05/12 25/05/12

1.1.15 Top Floor 20 d 26/05/12 14/06/12
1.1.15.1 Layout Work 1 d 26/05/12 26/05/12

1.1.15.2 Column (17 nos): Lift-1 4 d 27/05/12 30/05/12
1.1.15.2.1 Re-bar 1 d 27/05/12 27/05/12

1.1.15.2.2 Formwork 2 d 28/05/12 29/05/12

1.1.15.2.3 Concrete 1 d 30/05/12 30/05/12

1.1.15.3 Column (17 nos): Lift-2 4 d 31/05/12 03/06/12
1.1.15.3.1 Re-bar 1 d 31/05/12 31/05/12

1.1.15.3.2 Formwork 2 d 01/06/12 02/06/12

1.1.15.3.3 Concrete 1 d 03/06/12 03/06/12

1.1.15.4 Lift Core: Lift-1 5 d 27/05/12 31/05/12
1.1.15.4.1 Re-bar 2 d 27/05/12 28/05/12

1.1.15.4.2 Formwork 2 d 29/05/12 30/05/12

1.1.15.4.3 Concrete 1 d 31/05/12 31/05/12

1.1.15.5 Lift Core: Lift-2 4 d 01/06/12 04/06/12
1.1.15.5.1 Re-bar 1 d 01/06/12 01/06/12

1.1.15.5.2 Formwork 2 d 02/06/12 03/06/12

1.1.15.5.3 Concrete 1 d 04/06/12 04/06/12

1.1.15.6 Roof Slab 10 d 05/06/12 14/06/12
1.1.15.6.1 Formwork 5 d 05/06/12 09/06/12

1.1.15.6.2 Re-bar 3 d 10/06/12 12/06/12

1.1.15.6.3 MEP Work 2 d 12/06/12 13/06/12

1.1.15.6.4 Inspection 1 d 13/06/12 13/06/12

1.1.15.6.5 Concrete 1 d 14/06/12 14/06/12

1.2 Masonry and Finishing Work 393 d 28/07/11 23/09/12
1.2.1 Slection of Contractor/ Supplier 135 d 28/07/11 27/12/11
1.2.1.1 Masnory Work 30 d 28/07/11 27/08/11

1.2.1.2 Tile Work 30 d 15/09/11 16/10/11

1.2.1.3 MS Work 30 d 24/11/11 27/12/11

1.2.1.4 SS Work 30 d 24/11/11 27/12/11

1.2.1.5 Column Guard/ Car Stopper 60 d 23/08/11 29/10/11

1.2.1.6 Resin Floor 60 d 05/09/11 05/11/11

1.2.1.7 Painting 30 d 27/09/11 28/10/11

1.2.1.8 Fire Door i/c LC 90 d 31/07/11 12/11/11

1.2.2 Basement-3 82 d 22/09/11 21/12/11
1.2.2.1 Brick Work 15 d 22/09/11 07/10/11

1.2.2.2 Plaster 10 d 04/10/11 14/10/11

1.2.2.3 Pipe Covering 15 d 31/10/11 20/11/11

1.2.2.4 Stair/ Other Railing/ Grill Work 30 d 16/10/11 20/11/11

1.2.2.5 Column Guard/ Car Stopper 7 d 21/11/11 27/11/11

1.2.2.6 Resin Floor 15 d 28/11/11 13/12/11

1.2.2.7 Paniting 30 d 20/11/11 21/12/11

1.2.3 Basement-2 69 d 20/09/11 04/12/11
1.2.3.1 Brick Work 10 d 20/09/11 29/09/11

1.2.3.2 Plaster 7 d 28/09/11 04/10/11

1.2.3.3 Pipe Covering 15 d 16/10/11 30/10/11

1.2.3.4 Stair/ Other Railing/ Grill Work 30 d 30/09/11 30/10/11

1.2.3.5 Column Guard/ Car Stopper 7 d 31/10/11 12/11/11

1.2.3.6 Resin Floor 15 d 13/11/11 27/11/11

1.2.3.7 Paniting 30 d 30/10/11 04/12/11

1.2.4 Basement-1 135 d 03/09/11 26/01/12
1.2.4.1 Brick Work 20 d 03/09/11 22/09/11

1.2.4.2 Plaster 15 d 18/09/11 02/10/11
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1.2.4.3 Toilet Area 19 d 14/10/11 01/11/11
1.2.4.3.1 Water Proofing Work 2 d 14/10/11 15/10/11

1.2.4.3.2 Tile Work/ Marble Top 10 d 16/10/11 25/10/11

1.2.4.3.3 Fixing Door 3 d 30/10/11 01/11/11

1.2.4.3.4 False Ceiling Work 7 d 26/10/11 01/11/11

1.2.4.4 Substation 43 d 12/12/11 26/01/12
1.2.4.4.1 Base/ Foundation 15 d 12/12/11 29/12/11

1.2.4.4.2 MS Grill Work 15 d 27/12/11 11/01/12

1.2.4.4.3 Paintimg Work 15 d 11/01/12 26/01/12

1.2.4.5 Pipe Covering 15 d 14/10/11 28/10/11

1.2.4.6 Stair/ Other Railing/ Grill Work 30 d 28/09/11 28/10/11

1.2.4.7 Column Guard/ Car Stopper 7 d 29/10/11 04/11/11

1.2.4.8 Resin Floor 15 d 05/11/11 25/11/11

1.2.4.9 Paniting 30 d 28/10/11 02/12/11

1.2.5 Ground Floor 152 d 10/08/11 25/01/12
1.2.5.1 Architectural Design 40 d 10/08/11 26/09/11

1.2.5.2 De-shuttering Roof Slab 5 d 21/09/11 25/09/11

1.2.5.3 Brick Work 30 d 26/09/11 26/10/11

1.2.5.4 Plaster 20 d 17/10/11 05/11/11

1.2.5.5 Toilet Cubicals 18 d 22/11/11 10/12/11
1.2.5.5.1 Water Proofing Works 3 d 22/11/11 24/11/11

1.2.5.5.2 Tile Works/ Marble Top 10 d 25/11/11 04/12/11

1.2.5.5.3 Door/ Louver Install 5 d 05/12/11 10/12/11

1.2.5.6 False Ceiling Works 30 d 13/12/11 13/01/12

1.2.5.7 Paver Works 30 d 12/11/11 12/12/11

1.2.5.8 Sone/Wood/Glazing in Wall 30 d 12/11/11 12/12/11

1.2.5.9 Stair/Other Railing 15 d 12/11/11 26/11/11

1.2.5.10 Granite Flooring 20 d 13/12/11 03/01/12

1.2.5.11 Resin Floor 15 d 04/01/12 18/01/12

1.2.5.12 Fire Door Installation 7 d 12/11/11 18/11/11

1.2.5.13 Painting 30 d 27/12/11 25/01/12

1.2.6 1st Floor 63 d 12/10/11 21/12/11
1.2.6.1 De-shuttering Roof Slab 5 d 12/10/11 16/10/11

1.2.6.2 Brick Work 7 d 17/10/11 23/10/11

1.2.6.3 Plaster 5 d 24/10/11 28/10/11

1.2.6.4 Toilet Area 16 d 05/11/11 26/11/11
1.2.6.4.1 Water Proofing Works 3 d 05/11/11 13/11/11

1.2.6.4.2 Tile Works/ Marble Top 10 d 14/11/11 23/11/11

1.2.6.4.3 Door/ Louver Install 3 d 24/11/11 26/11/11

1.2.6.5 False Ceiling Works 15 d 18/11/11 02/12/11

1.2.6.6 Sone/Wood/Glazing in Wall 14 d 29/10/11 17/11/11

1.2.6.7 Stair/Other Railing 15 d 29/10/11 18/11/11

1.2.6.8 Granite Flooring 10 d 18/11/11 27/11/11

1.2.6.9 Resin Floor 15 d 28/11/11 13/12/11

1.2.6.10 Fire Door Installation 7 d 29/10/11 04/11/11

1.2.6.11 Painting 15 d 05/12/11 21/12/11

1.2.7 2nd Floor 63 d 01/11/11 11/01/12
1.2.7.1 De-shuttering Roof Slab 5 d 01/11/11 05/11/11

1.2.7.2 Brick Work 7 d 12/11/11 18/11/11

1.2.7.3 Plaster 5 d 19/11/11 23/11/11

1.2.7.4 Toilet Area 16 d 01/12/11 18/12/11
1.2.7.4.1 Water Proofing Works 3 d 01/12/11 03/12/11

1.2.7.4.2 Tile Works/ Marble Top 10 d 04/12/11 14/12/11

1.2.7.4.3 Door/ Louver Install 3 d 15/12/11 18/12/11

1.2.7.5 False Ceiling Works 15 d 09/12/11 24/12/11

1.2.7.6 Sone/Wood/Glazing in Wall 14 d 24/11/11 08/12/11

30010203040506070809101112131415161718192021222324252627282930310102030405060708091011121314151617181920212223242526272829300102030405060708091011121314151617
Oct '11 Nov '11 Dec '11

Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

Master Program for Superstructure, Finishing and  MEP (Mechanical, Electrical and Plumbing) Works of Ekushey Bhaban

Prepared by:                                          Counter-signed by:

Engr. Md. Sanaul Haque                      Engr. Mahbubur Rashid

Page 10 Approved by:                                                 Approved by:

Nafezul Quadiem                                                 Nahid Sarwar

Project: Ekushey Bhaban - Superstruc
Date: 27/07/11
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1.2.7.7 Stair/Other Railing 15 d 24/11/11 09/12/11

1.2.7.8 Granite Flooring 10 d 09/12/11 19/12/11

1.2.7.9 Resin Floor 15 d 20/12/11 04/01/12

1.2.7.10 Fire Door Installation 7 d 24/11/11 30/11/11

1.2.7.11 Painting 15 d 28/12/11 11/01/12

1.2.8 3rd Floor 63 d 27/11/11 31/01/12
1.2.8.1 De-shuttering Roof Slab 5 d 27/11/11 01/12/11

1.2.8.2 Brick Work 7 d 02/12/11 09/12/11

1.2.8.3 Plaster 5 d 10/12/11 14/12/11

1.2.8.4 Toilet Area 16 d 23/12/11 08/01/12
1.2.8.4.1 Water Proofing Works 3 d 23/12/11 26/12/11

1.2.8.4.2 Tile Works/ Marble Top 10 d 27/12/11 05/01/12

1.2.8.4.3 Door/ Louver Install 3 d 06/01/12 08/01/12

1.2.8.5 False Ceiling Works 15 d 31/12/11 14/01/12

1.2.8.6 Sone/Wood/Glazing in Wall 14 d 15/12/11 30/12/11

1.2.8.7 Stair/Other Railing 15 d 15/12/11 31/12/11

1.2.8.8 Granite Flooring 10 d 31/12/11 09/01/12

1.2.8.9 Resin Floor 15 d 10/01/12 24/01/12

1.2.8.10 Fire Door Installation 7 d 15/12/11 22/12/11

1.2.8.11 Painting 15 d 17/01/12 31/01/12

1.2.9 4th Floor 63 d 19/12/11 22/02/12
1.2.9.1 De-shuttering Roof Slab 5 d 19/12/11 23/12/11

1.2.9.2 Brick Work 7 d 24/12/11 31/12/11

1.2.9.3 Plaster 5 d 01/01/12 05/01/12

1.2.9.4 Toilet Area 16 d 13/01/12 28/01/12
1.2.9.4.1 Water Proofing Works 3 d 13/01/12 15/01/12

1.2.9.4.2 Tile Works/ Marble Top 10 d 16/01/12 25/01/12

1.2.9.4.3 Door/ Louver Install 3 d 26/01/12 28/01/12

1.2.9.5 False Ceiling Works 15 d 20/01/12 03/02/12

1.2.9.6 Sone/Wood/Glazing in Wall 14 d 06/01/12 19/01/12

1.2.9.7 Stair/Other Railing 15 d 06/01/12 20/01/12

1.2.9.8 Granite Flooring 10 d 20/01/12 29/01/12

1.2.9.9 Resin Floor 15 d 30/01/12 14/02/12

1.2.9.10 Fire Door Installation 7 d 06/01/12 12/01/12

1.2.9.11 Painting 15 d 07/02/12 22/02/12

1.2.10 5th Floor 63 d 09/01/12 13/03/12
1.2.10.1 De-shuttering Roof Slab 5 d 09/01/12 13/01/12

1.2.10.2 Brick Work 7 d 14/01/12 20/01/12

1.2.10.3 Plaster 5 d 21/01/12 25/01/12

1.2.10.4 Toilet Area 16 d 02/02/12 18/02/12
1.2.10.4.1 Water Proofing Works 3 d 02/02/12 04/02/12

1.2.10.4.2 Tile Works/ Marble Top 10 d 05/02/12 15/02/12

1.2.10.4.3 Door/ Louver Install 3 d 16/02/12 18/02/12

1.2.10.5 False Ceiling Works 15 d 10/02/12 25/02/12

1.2.10.6 Sone/Wood/Glazing in Wall 14 d 26/01/12 09/02/12

1.2.10.7 Stair/Other Railing 15 d 26/01/12 10/02/12

1.2.10.8 Granite Flooring 10 d 10/02/12 19/02/12

1.2.10.9 Resin Floor 15 d 20/02/12 06/03/12

1.2.10.10 Fire Door Installation 7 d 26/01/12 01/02/12

1.2.10.11 Painting 15 d 28/02/12 13/03/12

1.2.11 6th Floor 63 d 29/01/12 03/04/12
1.2.11.1 De-shuttering Roof Slab 5 d 29/01/12 02/02/12

1.2.11.2 Brick Work 7 d 03/02/12 10/02/12

1.2.11.3 Plaster 5 d 11/02/12 15/02/12

1.2.11.4 Toilet Area 16 d 24/02/12 10/03/12
1.2.11.4.1 Water Proofing Works 3 d 24/02/12 26/02/12
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1.2.11.4.2 Tile Works/ Marble Top 10 d 27/02/12 07/03/12

1.2.11.4.3 Door/ Louver Install 3 d 08/03/12 10/03/12

1.2.11.5 False Ceiling Works 15 d 02/03/12 16/03/12

1.2.11.6 Sone/Wood/Glazing in Wall 14 d 16/02/12 01/03/12

1.2.11.7 Stair/Other Railing 15 d 16/02/12 02/03/12

1.2.11.8 Granite Flooring 10 d 02/03/12 11/03/12

1.2.11.9 Resin Floor 15 d 12/03/12 27/03/12

1.2.11.10 Fire Door Installation 7 d 16/02/12 23/02/12

1.2.11.11 Painting 15 d 20/03/12 03/04/12

1.2.12 7th Floor 63 d 19/02/12 24/04/12
1.2.12.1 De-shuttering Roof Slab 5 d 19/02/12 24/02/12

1.2.12.2 Brick Work 7 d 25/02/12 02/03/12

1.2.12.3 Plaster 5 d 03/03/12 07/03/12

1.2.12.4 Toilet Area 16 d 15/03/12 31/03/12
1.2.12.4.1 Water Proofing Works 3 d 15/03/12 18/03/12

1.2.12.4.2 Tile Works/ Marble Top 10 d 19/03/12 28/03/12

1.2.12.4.3 Door/ Louver Install 3 d 29/03/12 31/03/12

1.2.12.5 False Ceiling Works 15 d 23/03/12 06/04/12

1.2.12.6 Sone/Wood/Glazing in Wall 14 d 08/03/12 22/03/12

1.2.12.7 Stair/Other Railing 15 d 08/03/12 23/03/12

1.2.12.8 Granite Flooring 10 d 23/03/12 01/04/12

1.2.12.9 Resin Floor 15 d 02/04/12 17/04/12

1.2.12.10 Fire Door Installation 7 d 08/03/12 14/03/12

1.2.12.11 Painting 15 d 09/04/12 24/04/12

1.2.13 8th Floor 63 d 11/03/12 15/05/12
1.2.13.1 De-shuttering Roof Slab 5 d 11/03/12 15/03/12

1.2.13.2 Brick Work 7 d 16/03/12 23/03/12

1.2.13.3 Plaster 5 d 24/03/12 28/03/12

1.2.13.4 Toilet Area 16 d 05/04/12 21/04/12
1.2.13.4.1 Water Proofing Works 3 d 05/04/12 07/04/12

1.2.13.4.2 Tile Works/ Marble Top 10 d 08/04/12 18/04/12

1.2.13.4.3 Door/ Louver Install 3 d 19/04/12 21/04/12

1.2.13.5 False Ceiling Works 15 d 12/04/12 27/04/12

1.2.13.6 Sone/Wood/Glazing in Wall 14 d 29/03/12 11/04/12

1.2.13.7 Stair/Other Railing 15 d 29/03/12 12/04/12

1.2.13.8 Granite Flooring 10 d 12/04/12 22/04/12

1.2.13.9 Resin Floor 15 d 23/04/12 08/05/12

1.2.13.10 Fire Door Installation 7 d 29/03/12 04/04/12

1.2.13.11 Painting 15 d 30/04/12 15/05/12

1.2.14 9th Floor 63 d 01/04/12 05/06/12
1.2.14.1 De-shuttering Roof Slab 5 d 01/04/12 05/04/12

1.2.14.2 Brick Work 7 d 06/04/12 12/04/12

1.2.14.3 Plaster 5 d 13/04/12 18/04/12

1.2.14.4 Toilet Area 16 d 26/04/12 12/05/12
1.2.14.4.1 Water Proofing Works 3 d 26/04/12 28/04/12

1.2.14.4.2 Tile Works/ Marble Top 10 d 29/04/12 09/05/12

1.2.14.4.3 Door/ Louver Install 3 d 10/05/12 12/05/12

1.2.14.5 False Ceiling Works 15 d 04/05/12 19/05/12

1.2.14.6 Sone/Wood/Glazing in Wall 14 d 19/04/12 03/05/12

1.2.14.7 Stair/Other Railing 15 d 19/04/12 04/05/12

1.2.14.8 Granite Flooring 10 d 04/05/12 13/05/12

1.2.14.9 Resin Floor 15 d 14/05/12 29/05/12

1.2.14.10 Fire Door Installation 7 d 19/04/12 25/04/12

1.2.14.11 Painting 15 d 22/05/12 05/06/12

1.2.15 10th Floor 63 d 22/04/12 25/06/12
1.2.15.1 De-shuttering Roof Slab 5 d 22/04/12 26/04/12
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Sl. Task Name Duration Start Finish

1.2.15.2 Brick Work 7 d 27/04/12 04/05/12

1.2.15.3 Plaster 5 d 05/05/12 09/05/12

1.2.15.4 Toilet Area 16 d 18/05/12 02/06/12
1.2.15.4.1 Water Proofing Works 3 d 18/05/12 20/05/12

1.2.15.4.2 Tile Works/ Marble Top 10 d 21/05/12 30/05/12

1.2.15.4.3 Door/ Louver Install 3 d 31/05/12 02/06/12

1.2.15.5 False Ceiling Works 15 d 25/05/12 08/06/12

1.2.15.6 Sone/Wood/Glazing in Wall 14 d 10/05/12 24/05/12

1.2.15.7 Stair/Other Railing 15 d 10/05/12 25/05/12

1.2.15.8 Granite Flooring 10 d 25/05/12 03/06/12

1.2.15.9 Resin Floor 15 d 04/06/12 18/06/12

1.2.15.10 Fire Door Installation 7 d 10/05/12 16/05/12

1.2.15.11 Painting 15 d 11/06/12 25/06/12

1.2.16 11th Floor 63 d 13/05/12 16/07/12
1.2.16.1 De-shuttering Roof Slab 5 d 13/05/12 18/05/12

1.2.16.2 Brick Work 7 d 19/05/12 25/05/12

1.2.16.3 Plaster 5 d 26/05/12 30/05/12

1.2.16.4 Toilet Area 16 d 07/06/12 22/06/12
1.2.16.4.1 Water Proofing Works 3 d 07/06/12 09/06/12

1.2.16.4.2 Tile Works/ Marble Top 10 d 10/06/12 19/06/12

1.2.16.4.3 Door/ Louver Install 3 d 20/06/12 22/06/12

1.2.16.5 False Ceiling Works 15 d 14/06/12 28/06/12

1.2.16.6 Sone/Wood/Glazing in Wall 14 d 31/05/12 13/06/12

1.2.16.7 Stair/Other Railing 15 d 31/05/12 14/06/12

1.2.16.8 Granite Flooring 10 d 14/06/12 23/06/12

1.2.16.9 Resin Floor 15 d 24/06/12 09/07/12

1.2.16.10 Fire Door Installation 7 d 31/05/12 06/06/12

1.2.16.11 Painting 15 d 01/07/12 16/07/12

1.2.17 12th Floor 63 d 03/06/12 05/08/12
1.2.17.1 De-shuttering Roof Slab 5 d 03/06/12 07/06/12

1.2.17.2 Brick Work 7 d 08/06/12 14/06/12

1.2.17.3 Plaster 5 d 15/06/12 19/06/12

1.2.17.4 Toilet Area 16 d 27/06/12 13/07/12
1.2.17.4.1 Water Proofing Works 3 d 27/06/12 29/06/12

1.2.17.4.2 Tile Works/ Marble Top 10 d 30/06/12 10/07/12

1.2.17.4.3 Door/ Louver Install 3 d 11/07/12 13/07/12

1.2.17.5 False Ceiling Works 15 d 04/07/12 19/07/12

1.2.17.6 Sone/Wood/Glazing in Wall 14 d 20/06/12 03/07/12

1.2.17.7 Stair/Other Railing 15 d 20/06/12 04/07/12

1.2.17.8 Granite Flooring 10 d 04/07/12 14/07/12

1.2.17.9 Resin Floor 15 d 15/07/12 29/07/12

1.2.17.10 Fire Door Installation 7 d 20/06/12 26/06/12

1.2.17.11 Painting 15 d 22/07/12 05/08/12

1.2.18 13th Floor 63 d 23/06/12 01/09/12
1.2.18.1 De-shuttering Roof Slab 5 d 23/06/12 27/06/12

1.2.18.2 Brick Work 7 d 28/06/12 04/07/12

1.2.18.3 Plaster 5 d 05/07/12 10/07/12

1.2.18.4 Toilet Area 16 d 18/07/12 02/08/12
1.2.18.4.1 Water Proofing Works 3 d 18/07/12 20/07/12

1.2.18.4.2 Tile Works/ Marble Top 10 d 21/07/12 30/07/12

1.2.18.4.3 Door/ Louver Install 3 d 31/07/12 02/08/12

1.2.18.5 False Ceiling Works 15 d 25/07/12 08/08/12

1.2.18.6 Sone/Wood/Glazing in Wall 14 d 11/07/12 24/07/12

1.2.18.7 Stair/Other Railing 15 d 11/07/12 25/07/12

1.2.18.8 Granite Flooring 10 d 25/07/12 03/08/12

1.2.18.9 Resin Floor 15 d 04/08/12 25/08/12
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1.2.18.10 Fire Door Installation 7 d 11/07/12 17/07/12

1.2.18.11 Painting 15 d 11/08/12 01/09/12

1.2.19 Top Floor 72 d 06/07/12 23/09/12
1.2.19.1 De-shuttering Roof Slab 5 d 06/07/12 11/07/12

1.2.19.2 Brick Work 7 d 12/07/12 18/07/12

1.2.19.3 Plaster 5 d 21/07/12 25/07/12

1.2.19.4 Toilet Area 16 d 05/08/12 27/08/12
1.2.19.4.1 Water Proofing Works 3 d 05/08/12 07/08/12

1.2.19.4.2 Tile Works/ Marble Top 10 d 08/08/12 19/08/12

1.2.19.4.3 Door/ Louver Install 3 d 25/08/12 27/08/12

1.2.19.5 False Ceiling Works 15 d 09/08/12 30/08/12

1.2.19.6 Sone/Wood/Glazing in Wall 14 d 26/07/12 08/08/12

1.2.19.7 Stair/Other Railing 15 d 26/07/12 09/08/12

1.2.19.8 Granite Flooring 10 d 09/08/12 25/08/12

1.2.19.9 Swimming Pool 60 d 12/07/12 16/09/12

1.2.19.10 Fire Door Installation 7 d 26/07/12 01/08/12

1.2.19.11 Painting 15 d 09/09/12 23/09/12

1.3 Out-side Work 441 d 28/07/11 17/11/12
1.3.1 Louver Work 441 d 28/07/11 17/11/12
1.3.1.1 Contractor Selection 90 d 28/07/11 02/11/11

1.3.1.2 Material Delivery 90 d 04/04/12 06/07/12

1.3.1.3 Installation 120 d 06/07/12 17/11/12

1.3.2 Shading Canopy 441 d 28/07/11 17/11/12
1.3.2.1 Contractor Selection 90 d 28/07/11 02/11/11

1.3.2.2 Material Delivery 90 d 04/04/12 06/07/12

1.3.2.3 Installation 120 d 06/07/12 17/11/12

1.3.3 Cladding Work 441 d 28/07/11 17/11/12
1.3.3.1 Contractor Selection 90 d 28/07/11 02/11/11

1.3.3.2 Material Delivery 90 d 04/04/12 06/07/12

1.3.3.3 Installation 120 d 06/07/12 17/11/12

1.3.4 Roof Protection 351 d 28/07/11 05/08/12
1.3.4.1 Contractor Selection 90 d 28/07/11 02/11/11

1.3.4.2 Material Delivery 90 d 04/04/12 06/07/12

1.3.4.3 Installation 30 d 06/07/12 05/08/12

1.4 Surrounding Work 150 d 06/06/12 17/11/12
1.4.1 Underground Pipe Work 60 d 06/06/12 06/08/12

1.4.2 Landscaping 90 d 06/08/12 17/11/12

1.5 MEP (Mechanical Electrical and Plumbing ) Work 441 d 28/07/11 17/11/12
1.5.1 Selection of Contractor 45 d 12/08/11 03/10/11
1.5.1.1 Sanitary & Plumbing 45 d 12/08/11 03/10/11

1.5.1.2 Fire Protection & Detection 45 d 12/08/11 03/10/11

1.5.1.3 Electrical Work 45 d 12/08/11 03/10/11

1.5.1.4 A/c Work 45 d 12/08/11 03/10/11

1.5.2 Sanitary & Plumbing Work 320 d 03/10/11 10/09/12
1.5.2.1 Basement 3 13 d 21/10/11 02/11/11
1.5.2.1.1 Water & Sewerage Pipe Line 10 d 21/10/11 30/10/11

1.5.2.1.2 Sanitary Fittings & Fixtures 3 d 31/10/11 02/11/11

1.5.2.2 Basement 2 10 d 14/10/11 23/10/11
1.5.2.2.1 Water & Sewerage Pipe Line 7 d 14/10/11 20/10/11

1.5.2.2.2 Sanitary Fittings & Fixtures 3 d 21/10/11 23/10/11

1.5.2.3 Basement 1 32 d 03/10/11 04/11/11
1.5.2.3.1 Water & Sewerage Pipe Line 10 d 03/10/11 13/10/11

1.5.2.3.2 Sanitary Fittings & Fixtures 3 d 02/11/11 04/11/11

1.5.2.4 Ground Floor 31 d 12/11/11 13/12/11
1.5.2.4.1 Water & Sewerage Pipe Line 10 d 12/11/11 21/11/11

1.5.2.4.2 Sanitary Fittings & Fixtures 3 d 11/12/11 13/12/11
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1.5.2.5 1st Floor 26 d 29/10/11 29/11/11
1.5.2.5.1 Water & Sewerage Pipe Line 7 d 29/10/11 04/11/11

1.5.2.5.2 Sanitary Fittings & Fixtures 3 d 27/11/11 29/11/11

1.5.2.6 2nd Floor 26 d 24/11/11 21/12/11
1.5.2.6.1 Water & Sewerage Pipe Line 7 d 24/11/11 30/11/11

1.5.2.6.2 Sanitary Fittings & Fixtures 3 d 19/12/11 21/12/11

1.5.2.7 3rd Floor 26 d 15/12/11 11/01/12
1.5.2.7.1 Water & Sewerage Pipe Line 7 d 15/12/11 22/12/11

1.5.2.7.2 Sanitary Fittings & Fixtures 3 d 09/01/12 11/01/12

1.5.2.8 4th Floor 26 d 06/01/12 31/01/12
1.5.2.8.1 Water & Sewerage Pipe Line 7 d 06/01/12 12/01/12

1.5.2.8.2 Sanitary Fittings & Fixtures 3 d 29/01/12 31/01/12

1.5.2.9 5th Floor 26 d 26/01/12 22/02/12
1.5.2.9.1 Water & Sewerage Pipe Line 7 d 26/01/12 01/02/12

1.5.2.9.2 Sanitary Fittings & Fixtures 3 d 19/02/12 22/02/12

1.5.2.10 6th Floor 26 d 16/02/12 13/03/12
1.5.2.10.1 Water & Sewerage Pipe Line 7 d 16/02/12 23/02/12

1.5.2.10.2 Sanitary Fittings & Fixtures 3 d 11/03/12 13/03/12

1.5.2.11 7th Floor 26 d 08/03/12 03/04/12
1.5.2.11.1 Water & Sewerage Pipe Line 7 d 08/03/12 14/03/12

1.5.2.11.2 Sanitary Fittings & Fixtures 3 d 01/04/12 03/04/12

1.5.2.12 8th Floor 26 d 29/03/12 24/04/12
1.5.2.12.1 Water & Sewerage Pipe Line 7 d 29/03/12 04/04/12

1.5.2.12.2 Sanitary Fittings & Fixtures 3 d 22/04/12 24/04/12

1.5.2.13 9th Floor 26 d 19/04/12 15/05/12
1.5.2.13.1 Water & Sewerage Pipe Line 7 d 19/04/12 25/04/12

1.5.2.13.2 Sanitary Fittings & Fixtures 3 d 13/05/12 15/05/12

1.5.2.14 10th Floor 26 d 10/05/12 05/06/12
1.5.2.14.1 Water & Sewerage Pipe Line 7 d 10/05/12 16/05/12

1.5.2.14.2 Sanitary Fittings & Fixtures 3 d 03/06/12 05/06/12

1.5.2.15 11th Floor 26 d 31/05/12 25/06/12
1.5.2.15.1 Water & Sewerage Pipe Line 7 d 31/05/12 06/06/12

1.5.2.15.2 Sanitary Fittings & Fixtures 3 d 23/06/12 25/06/12

1.5.2.16 12th Floor 26 d 20/06/12 16/07/12
1.5.2.16.1 Water & Sewerage Pipe Line 7 d 20/06/12 26/06/12

1.5.2.16.2 Sanitary Fittings & Fixtures 3 d 14/07/12 16/07/12

1.5.2.17 13th Floor 26 d 11/07/12 05/08/12
1.5.2.17.1 Water & Sewerage Pipe Line 7 d 11/07/12 17/07/12

1.5.2.17.2 Sanitary Fittings & Fixtures 3 d 03/08/12 05/08/12

1.5.2.18 Top Floor 33 d 26/07/12 03/09/12
1.5.2.18.1 Water & Sewerage Pipe Line 10 d 26/07/12 04/08/12

1.5.2.18.2 Sanitary Fittings & Fixtures 7 d 28/08/12 03/09/12

1.5.2.19 Pressure Test 7 d 04/09/12 10/09/12

1.5.3 Elevator/Lift 370 d 19/08/11 21/09/12
1.5.3.1 Vendor Selection and Price Negotiation 90 d 19/08/11 30/11/11

1.5.3.2 LC Open 20 d 30/11/11 22/12/11

1.5.3.3 Manufacturing 145 d 22/12/11 22/05/12

1.5.3.4 Shipment 30 d 22/05/12 21/06/12

1.5.3.5 Clearance from Port 15 d 21/06/12 06/07/12

1.5.3.6 Installation 60 d 06/07/12 11/09/12

1.5.3.7 Comissioning 10 d 12/09/12 21/09/12

1.5.4 Fire Protection System 361 d 03/10/11 22/10/12
1.5.4.1 Basement -3 17 d 15/10/11 31/10/11
1.5.4.1.1 Fire Hydrnt/ Sprinkler Pipe Line 10 d 15/10/11 24/10/11

1.5.4.1.2 Fire Hose Cabinate Fixing 7 d 25/10/11 31/10/11

1.5.4.2 Basement -2 14 d 05/10/11 19/10/11
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1.5.4.2.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 05/10/11 12/10/11

1.5.4.2.2 Fire Hose Cabinate Fixing 7 d 13/10/11 19/10/11

1.5.4.3 Basement -1 14 d 03/10/11 17/10/11
1.5.4.3.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 03/10/11 10/10/11

1.5.4.3.2 Fire Hose Cabinate Fixing 7 d 11/10/11 17/10/11

1.5.4.4 Ground Floor 37 d 12/11/11 20/12/11
1.5.4.4.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 12/11/11 18/11/11

1.5.4.4.2 Fire Hose Cabinate Fixing 7 d 13/12/11 20/12/11

1.5.4.5 1st Floor 21 d 29/10/11 24/11/11
1.5.4.5.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 29/10/11 04/11/11

1.5.4.5.2 Fire Hose Cabinate Fixing 7 d 18/11/11 24/11/11

1.5.4.6 2nd Floor 21 d 24/11/11 15/12/11
1.5.4.6.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 24/11/11 30/11/11

1.5.4.6.2 Fire Hose Cabinate Fixing 7 d 09/12/11 15/12/11

1.5.4.7 3rd Floor 21 d 15/12/11 06/01/12
1.5.4.7.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 15/12/11 22/12/11

1.5.4.7.2 Fire Hose Cabinate Fixing 7 d 31/12/11 06/01/12

1.5.4.8 4th Floor 21 d 06/01/12 26/01/12
1.5.4.8.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 06/01/12 12/01/12

1.5.4.8.2 Fire Hose Cabinate Fixing 7 d 20/01/12 26/01/12

1.5.4.9 5th Floor 21 d 26/01/12 16/02/12
1.5.4.9.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 26/01/12 01/02/12

1.5.4.9.2 Fire Hose Cabinate Fixing 7 d 10/02/12 16/02/12

1.5.4.10 6th Floor 21 d 16/02/12 08/03/12
1.5.4.10.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 16/02/12 23/02/12

1.5.4.10.2 Fire Hose Cabinate Fixing 7 d 02/03/12 08/03/12

1.5.4.11 7th Floor 21 d 08/03/12 29/03/12
1.5.4.11.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 08/03/12 14/03/12

1.5.4.11.2 Fire Hose Cabinate Fixing 7 d 23/03/12 29/03/12

1.5.4.12 8th Floor 21 d 29/03/12 19/04/12
1.5.4.12.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 29/03/12 04/04/12

1.5.4.12.2 Fire Hose Cabinate Fixing 7 d 12/04/12 19/04/12

1.5.4.13 9th Floor 21 d 19/04/12 10/05/12
1.5.4.13.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 19/04/12 25/04/12

1.5.4.13.2 Fire Hose Cabinate Fixing 7 d 04/05/12 10/05/12

1.5.4.14 10th Floor 21 d 10/05/12 31/05/12
1.5.4.14.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 10/05/12 16/05/12

1.5.4.14.2 Fire Hose Cabinate Fixing 7 d 25/05/12 31/05/12

1.5.4.15 11th Floor 21 d 31/05/12 20/06/12
1.5.4.15.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 31/05/12 06/06/12

1.5.4.15.2 Fire Hose Cabinate Fixing 7 d 14/06/12 20/06/12

1.5.4.16 12th Floor 21 d 20/06/12 11/07/12
1.5.4.16.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 20/06/12 26/06/12

1.5.4.16.2 Fire Hose Cabinate Fixing 7 d 04/07/12 11/07/12

1.5.4.17 13th Floor 21 d 11/07/12 31/07/12
1.5.4.17.1 Fire Hydrnt/ Sprinkler Pipe Line 7 d 11/07/12 17/07/12

1.5.4.17.2 Fire Hose Cabinate Fixing 7 d 25/07/12 31/07/12

1.5.4.18 Top Floor 21 d 26/07/12 16/08/12
1.5.4.18.1 Fire Hydrnt/ Sprinkler Pipe Line 15 d 26/07/12 09/08/12

1.5.4.18.2 Fire Hose Cabinate Fixing 7 d 09/08/12 16/08/12

1.5.4.19 Equipment Installation 60 d 18/08/12 22/10/12
1.5.4.19.1 Pressure Test 7 d 18/08/12 29/08/12

1.5.4.19.2 Fire Extingusher 30 d 30/08/12 28/09/12

1.5.4.19.3 Heat Detector 30 d 30/08/12 28/09/12

1.5.4.19.4 Smoke Detector 30 d 30/08/12 28/09/12

1.5.4.19.5 Sprinkler 45 d 18/08/12 07/10/12
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1.5.4.19.6 Comissioning 15 d 08/10/12 22/10/12

1.5.5 Electrical Work 421 d 28/07/11 22/10/12
1.5.5.1 Basement-3 17 d 15/10/11 31/10/11
1.5.5.1.1 Cable Tray/ Wiring 10 d 15/10/11 24/10/11

1.5.5.1.2 DB/ Switch Socket Box fixing 7 d 25/10/11 31/10/11

1.5.5.2 Basement-2 17 d 05/10/11 22/10/11
1.5.5.2.1 Cable Tray/ Wiring 10 d 05/10/11 15/10/11

1.5.5.2.2 DB/ Switch Socket Box fixing 7 d 16/10/11 22/10/11

1.5.5.3 Basement-1 265 d 28/07/11 09/05/12
1.5.5.3.1 Cable Tray/ Wiring 10 d 03/10/11 13/10/11

1.5.5.3.2 DB/ Switch Socket Box fixing 7 d 14/10/11 20/10/11

1.5.5.3.3 Generator 265 d 28/07/11 09/05/12
1.5.5.3.3.1 Vendor Selection and Price Negotiation 60 d 28/07/11 02/10/11

1.5.5.3.3.2 LC Open 15 d 03/10/11 18/10/11

1.5.5.3.3.3 Manufacturing 45 d 19/10/11 09/12/11

1.5.5.3.3.4 Shipment 30 d 10/12/11 10/01/12

1.5.5.3.3.5 Clearance from Port 15 d 11/01/12 25/01/12

1.5.5.3.3.6 Installation 90 d 26/01/12 28/04/12

1.5.5.3.3.7 Comissioning 10 d 29/04/12 09/05/12

1.5.5.3.4 Sub-Station 205 d 28/07/11 07/03/12
1.5.5.3.4.1 Vendor Selection and Price Negotiation 60 d 28/07/11 02/10/11

1.5.5.3.4.2 LC Open 15 d 03/10/11 18/10/11

1.5.5.3.4.3 Manufacturing 45 d 19/10/11 09/12/11

1.5.5.3.4.4 Shipment 30 d 10/12/11 10/01/12

1.5.5.3.4.5 Clearance from Port 15 d 11/01/12 25/01/12

1.5.5.3.4.6 Installation 30 d 26/01/12 26/02/12

1.5.5.3.4.7 Comissioning 10 d 27/02/12 07/03/12

1.5.5.4 Ground Floor 17 d 12/11/11 28/11/11
1.5.5.4.1 Cable Tray/ Wiring 10 d 12/11/11 21/11/11

1.5.5.4.2 DB/ Switch Socket Box fixing 7 d 22/11/11 28/11/11

1.5.5.5 1st Floor 17 d 29/10/11 20/11/11
1.5.5.5.1 Cable Tray/ Wiring 10 d 29/10/11 13/11/11

1.5.5.5.2 DB/ Switch Socket Box fixing 7 d 14/11/11 20/11/11

1.5.5.6 2nd Floor 17 d 18/11/11 04/12/11
1.5.5.6.1 Cable Tray/ Wiring 10 d 18/11/11 27/11/11

1.5.5.6.2 DB/ Switch Socket Box fixing 7 d 28/11/11 04/12/11

1.5.5.7 3rd Floor 17 d 24/11/11 11/12/11
1.5.5.7.1 Cable Tray/ Wiring 10 d 24/11/11 03/12/11

1.5.5.7.2 DB/ Switch Socket Box fixing 7 d 04/12/11 11/12/11

1.5.5.8 4th Floor 17 d 06/01/12 22/01/12
1.5.5.8.1 Cable Tray/ Wiring 10 d 06/01/12 15/01/12

1.5.5.8.2 DB/ Switch Socket Box fixing 7 d 16/01/12 22/01/12

1.5.5.9 5th Floor 17 d 26/01/12 12/02/12
1.5.5.9.1 Cable Tray/ Wiring 10 d 26/01/12 04/02/12

1.5.5.9.2 DB/ Switch Socket Box fixing 7 d 05/02/12 12/02/12

1.5.5.10 6th Floor 17 d 16/02/12 04/03/12
1.5.5.10.1 Cable Tray/ Wiring 10 d 16/02/12 26/02/12

1.5.5.10.2 DB/ Switch Socket Box fixing 7 d 27/02/12 04/03/12

1.5.5.11 7th Floor 17 d 08/03/12 25/03/12
1.5.5.11.1 Cable Tray/ Wiring 10 d 08/03/12 18/03/12

1.5.5.11.2 DB/ Switch Socket Box fixing 7 d 19/03/12 25/03/12

1.5.5.12 8th Floor 17 d 29/03/12 15/04/12
1.5.5.12.1 Cable Tray/ Wiring 10 d 29/03/12 07/04/12

1.5.5.12.2 DB/ Switch Socket Box fixing 7 d 08/04/12 15/04/12

1.5.5.13 9th Floor 17 d 19/04/12 06/05/12
1.5.5.13.1 Cable Tray/ Wiring 10 d 19/04/12 28/04/12
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1.5.5.13.2 DB/ Switch Socket Box fixing 7 d 29/04/12 06/05/12

1.5.5.14 10th Floor 17 d 10/05/12 27/05/12
1.5.5.14.1 Cable Tray/ Wiring 10 d 10/05/12 20/05/12

1.5.5.14.2 DB/ Switch Socket Box fixing 7 d 21/05/12 27/05/12

1.5.5.15 11th Floor 17 d 31/05/12 16/06/12
1.5.5.15.1 Cable Tray/ Wiring 10 d 31/05/12 09/06/12

1.5.5.15.2 DB/ Switch Socket Box fixing 7 d 10/06/12 16/06/12

1.5.5.16 12th Floor 17 d 20/06/12 06/07/12
1.5.5.16.1 Cable Tray/ Wiring 10 d 20/06/12 29/06/12

1.5.5.16.2 DB/ Switch Socket Box fixing 7 d 30/06/12 06/07/12

1.5.5.17 13th Floor 17 d 11/07/12 27/07/12
1.5.5.17.1 Cable Tray/ Wiring 10 d 11/07/12 20/07/12

1.5.5.17.2 DB/ Switch Socket Box fixing 7 d 21/07/12 27/07/12

1.5.5.18 Top Floor 17 d 26/07/12 11/08/12
1.5.5.18.1 Cable Tray/ Wiring 10 d 26/07/12 04/08/12

1.5.5.18.2 DB/ Switch Socket Box fixing 7 d 05/08/12 11/08/12

1.5.5.19 Busbar Trunking 220 d 04/03/12 22/10/12
1.5.5.19.1 Material Delivery 120 d 04/03/12 06/07/12

1.5.5.19.2 Installation 90 d 06/07/12 12/10/12

1.5.5.19.3 Commissioning 10 d 13/10/12 22/10/12

1.5.5.20 Lighting Works 90 d 06/07/12 12/10/12
1.5.5.20.1 All kinds of lighting work as per Standard 90 d 06/07/12 12/10/12

1.5.5.21 Ligtening Works 411 d 28/07/11 12/10/12
1.5.5.21.1 Contractor Selection 90 d 28/07/11 02/11/11

1.5.5.21.2 Material Delivery 90 d 06/06/12 12/09/12

1.5.5.21.3 Installation 30 d 12/09/12 12/10/12

1.5.6 A/C Work/ Air Ventilation System 294 d 03/10/11 08/08/12
1.5.6.1 Basement -3 14 d 15/10/11 28/10/11
1.5.6.1.1 Ducting/ Cable Work 7 d 15/10/11 21/10/11

1.5.6.1.2 Installation A/C 7 d 22/10/11 28/10/11

1.5.6.2 Basement -2 14 d 05/10/11 19/10/11
1.5.6.2.1 Ducting/ Cable Work 7 d 05/10/11 12/10/11

1.5.6.2.2 Installation A/C 7 d 13/10/11 19/10/11

1.5.6.3 Basement -1 14 d 03/10/11 17/10/11
1.5.6.3.1 Ducting/ Cable Work 7 d 03/10/11 10/10/11

1.5.6.3.2 Installation A/C 7 d 11/10/11 17/10/11

1.5.6.4 Ground Floor 14 d 12/11/11 25/11/11
1.5.6.4.1 Ducting/ Cable Work 7 d 12/11/11 18/11/11

1.5.6.4.2 Installation A/C 7 d 19/11/11 25/11/11

1.5.6.5 1st Floor 14 d 29/10/11 17/11/11
1.5.6.5.1 Ducting/ Cable Work 7 d 29/10/11 04/11/11

1.5.6.5.2 Installation A/C 7 d 05/11/11 17/11/11

1.5.6.6 2nd  Floor 14 d 18/11/11 01/12/11
1.5.6.6.1 Ducting/ Cable Work 7 d 18/11/11 24/11/11

1.5.6.6.2 Installation A/C 7 d 25/11/11 01/12/11

1.5.6.7 3rd  Floor 14 d 24/11/11 08/12/11
1.5.6.7.1 Ducting/ Cable Work 7 d 24/11/11 30/11/11

1.5.6.7.2 Installation A/C 7 d 01/12/11 08/12/11

1.5.6.8 4th  Floor 14 d 06/01/12 19/01/12
1.5.6.8.1 Ducting/ Cable Work 7 d 06/01/12 12/01/12

1.5.6.8.2 Installation A/C 7 d 13/01/12 19/01/12

1.5.6.9 5th  Floor 14 d 26/01/12 09/02/12
1.5.6.9.1 Ducting/ Cable Work 7 d 26/01/12 01/02/12

1.5.6.9.2 Installation A/C 7 d 02/02/12 09/02/12

1.5.6.10 6th  Floor 14 d 16/02/12 01/03/12
1.5.6.10.1 Ducting/ Cable Work 7 d 16/02/12 23/02/12
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1.5.6.10.2 Installation A/C 7 d 24/02/12 01/03/12

1.5.6.11 7th  Floor 14 d 08/03/12 22/03/12
1.5.6.11.1 Ducting/ Cable Work 7 d 08/03/12 14/03/12

1.5.6.11.2 Installation A/C 7 d 15/03/12 22/03/12

1.5.6.12 8th  Floor 14 d 29/03/12 11/04/12
1.5.6.12.1 Ducting/ Cable Work 7 d 29/03/12 04/04/12

1.5.6.12.2 Installation A/C 7 d 05/04/12 11/04/12

1.5.6.13 9th  Floor 14 d 19/04/12 03/05/12
1.5.6.13.1 Ducting/ Cable Work 7 d 19/04/12 25/04/12

1.5.6.13.2 Installation A/C 7 d 26/04/12 03/05/12

1.5.6.14 10th  Floor 14 d 10/05/12 24/05/12
1.5.6.14.1 Ducting/ Cable Work 7 d 10/05/12 16/05/12

1.5.6.14.2 Installation A/C 7 d 18/05/12 24/05/12

1.5.6.15 11th  Floor 14 d 31/05/12 13/06/12
1.5.6.15.1 Ducting/ Cable Work 7 d 31/05/12 06/06/12

1.5.6.15.2 Installation A/C 7 d 07/06/12 13/06/12

1.5.6.16 12th  Floor 14 d 20/06/12 03/07/12
1.5.6.16.1 Ducting/ Cable Work 7 d 20/06/12 26/06/12

1.5.6.16.2 Installation A/C 7 d 27/06/12 03/07/12

1.5.6.17 13th  Floor 14 d 11/07/12 24/07/12
1.5.6.17.1 Ducting/ Cable Work 7 d 11/07/12 17/07/12

1.5.6.17.2 Installation A/C 7 d 18/07/12 24/07/12

1.5.6.18 Top  Floor 14 d 26/07/12 08/08/12
1.5.6.18.1 Ducting/ Cable Work 7 d 26/07/12 01/08/12

1.5.6.18.2 Installation A/C 7 d 02/08/12 08/08/12

1.5.7 BMS,CCTV,PABX,Intercom 90 d 06/08/12 17/11/12
1.5.7.1 CCTV 90 d 06/08/12 17/11/12

1.5.7.2 Access Control 90 d 06/08/12 17/11/12

1.5.7.3 PABX 90 d 06/08/12 17/11/12

1.5.7.4 Internet Net Work 90 d 06/08/12 17/11/12

1.5.7.5 Central wify System 90 d 06/08/12 17/11/12

1.5.7.6 Intercom 90 d 06/08/12 17/11/12

1.5.7.7 BMS 90 d 06/08/12 17/11/12

1.5.7.8 Parking Managenet System 90 d 06/08/12 17/11/12

1.5.8 Uitility Connection 162 d 05/05/12 23/10/12
1.5.8.1 Power 121 d 16/06/12 23/10/12
1.5.8.2 Water 121 d 05/05/12 11/09/12
1.6 Miscellaneous Works 120 d 06/07/12 17/11/12
1.6.1 Water Recycle 120 d 06/07/12 17/11/12

1.6.2 Solar System 120 d 06/07/12 17/11/12

1.6.3 Wind Power 120 d 06/07/12 17/11/12

1.6.4 Rain Water Harvesting System 120 d 06/07/12 17/11/12

1.6.5 Water Treatment Plant 90 d 06/08/12 17/11/12
1.6.5.1 Grey Water Treatment 90 d 06/08/12 17/11/12

1.6.5.2 Rain Water Treatment 90 d 06/08/12 17/11/12

1.6.5.3 Drinking Water Treatment 90 d 06/08/12 17/11/12

1.7 Handover 1 d 18/11/12 18/11/12

05 12 19 26 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18
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Task

Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary
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