WEEKLY PROJECT REPORT-039

AS ON 13 JUN 2012

Picture Taken : 13 Jun' ‘-2012-



PROJECT SUMMARY AS ON: 13 JUN 2012

e Program is 80 days delayed from master program as on 13" Jun 2012. Still delay time is
increasing and 10 days more lag in 9" floor roof slab casting. But it should be controlled.

e Still no signature by MEP in Work Inspection Request (WIR) before slab casting.
e Manpower is slightly decreased as before.

* Safety Induction Program with picture is attached.



WEEEKLY cHECK-LIST FOR PROGRAM as on: 13-06-12

Name of Sub-Contractor: Sohel Enterprise

WBS |

Task Name 10th floor roof beam & slab casting

Schedule Finish 23/03/2012] Actual Finish: 11/06/2012] Time Lag: 80

Causes of Delay

WBS |
Task Name 10th floor beam and Slab shuttering complete
Actual Start | Actual Finish:|  10/06/2012 | Time Lag:

Causes of Delay

WBS |

Task Name

Actual Start | Actual Finish: 24/02/2012] Time Lead/Lag:|

Causes of Delay

WBS |

Task Name

Actual Start | Actual Finish: Time Lead/Lag:|

Causes of Delay

WBS |

Task Name

Actual Start | Actual Finish: Time Lead/Lag:|

Causes of Delay

Remarks: (Penalty/ Award) to be filled by Project Incharge

Suuggestion/ Advice:

Floor casting is 80 days delayed from Master program and 10 days more delay than previous slab.

Consultant

Chief Engineer

Project Incharge Chief Engineer Director



Delay of Roof Slab Casting

90
80
70 70
- 63
8
(7]
>
8 50 v
£
)
< 40
3 /
30
26
20 20
10 12
0
Actual Finish 129/08/11|02/10/11|28/10/11|09/12/11|07/01/12|31/01/12|24/02/12|18/03/12|13/04/12|11/05/12|11/06/12
.. 17/8/11 | 12/9/11 | 2/10/11 (23/10/11|18/11/11| 9/12/11 |31/12/11| 20/1/12 | 10/2/12 | 2/3/12 | 23/3/12
Schedule Finish
Ground | 1st Floor [2nd Floor|3rd Floor | 4th Floor | 5th Floor | 6th Floor | 7th Floor | 8th Floor|9th Floor| 10th
Floor Floor




Ekushey Bhaban-Superstructure-Progress

Sl. Task Name )uratim‘ Start ‘ Finish ‘ Actual |% ‘12 [Apr '12 [May '12 [Jun'12 [Jul'12 [Aug '12 [Sep'12 [Oct'12 [Nov '12 [
Finish _|Comnl(1/08/05/01/08/05/02/09/06/03/000/07/03/00/07/04/01/08/05/02/09/05/02/09/06/02/09/06/013/00/07/14/11/18/1/4/1 1/18/15/1]
1 Ekushey Bhaban 442d 28/07/11 18/11/12 NA 5% == ' j — { 13/06/12 = ' e j j — P
11 Superstructure 300d 28/07/11 14/06/12 NA 750 == ' ——
111 Ground Floor 20d 28/07/11 17/08/11 29/08/11 100%| g :
112 1st Floor 20d 18/08/11 12/09/11 02/10/11 100%|
1.13 2nd Floor 20d 13/09/11 02/10/11 28/10/11 100%| : g
114 3rd Floor 20d 03/10/11 23/10/11 09/12/11 100%|
1.15 4th Floor 20d 24/10/11 18/11/11 07/01/12 100%| : g
116 5th Floor 20d 19/11/11 09/12/11 31/01/12 100%|
117 6th Floor 20d 10/12/11 31/12/11 24/02/12 100%| g
1.18 7th Floor 20d 01/01/12 20/01/12 18/03/12 100%|
1.19 8th Floor 20d 21/01/12 10/02/12 18/04/12 100%|
1.1.10 oth Floor 20d 11/02/12 02/03/12 11/05/12 100%|
1111 10th Floor 20d 03/03/12 23/03/12 11/06/12 100% ==ty |
11111 Layout Work 1d 03/03/12 03/03/12 NA 100%|
11112 Column (17 nos): Lift-1 4d 04/03/12 07/03/12 NA 100%|
11113 Column (17 nos): Lift-2 4d 08/03/12 11/03/12 NA 100%p
1.1.11.4 Lift Core: Lift-1 5d 04/03/12 08/03/12 NA 100%
11115 Lift Core: Lift-2 4d 09/03/12 12/03/12 NA 100%@
11116 Stair Case (2 nos)-Flight-1 8d 05/03/12 12/03/12 NA 100%@ @ |
1.1.11.7 Stair Case (2 nos)-Flight-2 8d 15/03/12 23/03/12 NA 100%| =9 |
11118 Roof Slab 10d 13/03/12 23/03/12 11/06/12 100%P==w |
1.1.11.8.1 Formwork 5d 13/03/12 18/03/12 10/06/12 100%| &5 |
1.1.11.8.2 Re-bar 3d 19/03/12 21/03/12 NA 100% & |
1.1.11.83 MEP Work 2d 21/03/12 22/03/12 NA 100% &4 |
111184 Inspection 1d 22/03/12 22/03/12 NA 100% ¢ |
111185 Concrete 1d 23/03/12 23/03/12 11/06/12 100% |
1112 11th Floor 20d 24/03/12 12/04/12 NA  2%| :
11121 Layout Work 1d 24/03/12 24/03/12 NA 100%
11122 Column (17 nos): Lift-1 4d 25/03/12 28/03/12 NA 0%
1.1.12.21 Re-bar 1d 25/03/12 25/03/12 NA 0%
1.1.12.2.2 Formwork 2d 26/03/12 27/03/12 NA 0%
1.1.12.23 Concrete 1d 28/03/12 28/03/12 NA 0%
1.1.123 Column (17 nos): Lift-2 4d 29/03/12 01/04/12 NA 0%
111231 Re-bar 1d 29/03/12 29/03/12 NA 0%
111232 Formwork 2d 30/03/12 31/03/12 NA 0%
111233 Concrete 1d 01/04/12 01/04/12 NA 0%
1.1.12.4 Lift Core: Lift-1 5d 25/03/12 29/03/12 NA 0%
111241 Re-bar 2d 25/03/12 26/03/12 NA 0%
111242 Formwork 2d 27/03/12 28/03/12 NA 0%
1.1.12.43 Concrete 1d 29/03/12 29/03/12 NA 0% JotE — ]
Task o) Summary Pe——————====y  Rolled Up Progress
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WEEEKLY CHECK-LIST FOR QUALITY AS ON: 13-06-12

[Name of Sub-contractor: | Sohel Enterprise |

Remarks on Shuttering: (Attach Photograph) to be filled by Project Incharge

Remarks on Re-bar Work: (Attach Photograph) to be filled by Project Incharge

Remarks on Concreting : (Attach Photograph) to be filled by Project Incharge

Suggestion/ Advice:

WIR attached but no signature by MEP Consultant.

Consultant

Chief Engineer

Project Incharge Chief Engineer Director



R&D '
0.0, Date of Isuue : Nov, 2010 CITYSCAPE INTERNATIONAL LIMITED
Doc No. CIL R & D WIR 002

WORK INSPECTION REQUEST

(To submit by Contractar 48 hours before Concreting)

Description of Work @ § l“\‘l'\. :“9@'6 (bcﬁm +51a}o) CM'\’F;% .

Location/ Grid - “ A Yo G omdolte 05 |Level : -1-{\1!1 " |Date of Concreting : 44 - 66+ 12|
(A Drawing with Marking/ Higlighting must be submitted) Time of Concreting : lL» (v]:§ p*m
Submitted By:
Company . RasemTeeh-timited Cypl,| EQJ,@WR;&
Name L Mo FQQ.[NT Rc\]waha\'vs 3 Signature :
Designation : Comtroetos Date  : 10,06 [2|Time . 46190 Am|'
WORK INSPECTION REPORT
ReienforcementEbK Formworka)K Proping/Supporting B@K
Comments :
Inspected By Mb~—Melad vedimn - :
Company . Cityscape International Limted
Name ;e Me \U‘:V\A,t\ R Signature :
Designation : ;‘mgi{"m'a’ Date ]- 06 1 Q_|Time . 0600 P’
A\

MEP CLEARANCE :
- Not Applicable [:' Completed Not Completed D

Clearannced By

Company . Cityscape Intérnationai Limted
Name Signature
Designation “as: : Date Time

APPROVAL FOR CONCRETING

Comments

W@%M *

Approved[] Approved with Comments{ Not ApprovedD

Inspect'ed By o
Company : CitysF’pe lnternationahLimted C

Name : L&y W Signature “<
Designation : / 5 = Vpate X Time LoE ) A

] S

20 048




WEEEKLY CHECK-LIST FOR SAF ETY AS ON: 13-06-12

Name of Sub-Contractor: Sohel enterprise.

List of Safety Materials issued:

Safety Shoe 145|pairs

Helmet 223[nos.

T-shirt 263[nos.

Inducution:

Total Labour: Inducted: 122

Tool Box Meeting (Weekly Safety Meeting) no.: Date:

Safety Violation: (Attach Photograph)

Warning No. of Persons
1st Warning : 12

2nd Warning with Fine: 3
Termination:

Safety Award: (Attach Photograph)

Induction ID: Trade Cleaner

Name:

Accidents/ Injury:

House Keeping

Remarks: to be filled by Project Incharge

Sugggestion/ Advice:

Safety Induction Notice and Picture attached.

Consultant

Chief Engineer

Project Incharge Chief Engineer Director



’CITYSCAPE INTERNATIONAL LIMITED

Gulshan Point (5th Floor), 7/A Gulshan South Avenue, Gulshan-1, Dhaka-1212
www.cityscapebd.com ; Phone: 88029881867-8

Date: June 07, 2012 Ref:

I nduction Program

With a view to build awareness and effectiveness on Health, Safety and Environment issue
among newly joined workers and stuff, management is arranging an Induction Program.
Detail of the program is given below:

Date Time Venue
June 07, 2012 2.00 pm Construction Site (Conference room)
Discussion: Induction for new worker
Resour ce Per son Eng. Mir Ruhul Amin (Health & Safety Engineer)
Eng. Md. Mohiuddin (Site Engineer)

All nominated members are hereby requested to attend the session in scheduled time.

HSE Engineer Manager R&D

Copy to:

1. Managing Director (For kind information only)
Director, Business Operation (For kind information only)

Chief Engineer
Eng. Mohiuddin (Site Engineer)

> w N



ra >
> CITYSCAPE INTERNATIONAL LIMITED

Gulshan Point (5th Floor), 7/A Gulshan South Avenue, Gulshan-1, Dhaka-1212
www.cityscapebd.com ; Phone: 88029881867-8

I nduction Program

Venue: Ekushey Bhaban
Date: June 07, 2012
Time 2.30 pm

Use of fire extinguisher



WEEEKLY CHECK-LIST FOR MAN POWER AS ON: 13-06-12

Name of Sub-Contractor:

Sohel Enterprise

Shuttering Work:

Manpower Required No. |Present No. Remarks
Shutter Mistry 120
Shutter Helper 112
Re-bar Work:
Manpower Required No. |Present No. Remarks
Re-bar Fabricator 30
Helper 28
Concrete Work:
Manpower Required No. |Present No. Remarks
Mason 12
Labour
Housekeeping
Manpower Required No. |Present No. Remarks
Labour 28
Over All Remarks by Project Incharge
Slab Casting Concrete volume = 116 m3
Suggestion/ Advice
Manpower is slightly decreased than before.
Consultant
Chief Engineer
Project Incharge Chief Engineer Director




MANPOWER HISTOGRAM
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