WEEKLY PROJECT REPORT-018

Picture Taken : 15 Jan 2012

AS ON 18 JAN 2012



PROJECT SUMMARY AS ON: 18 JAN 2012

e Program is 53 delayed from master program as on 16™ Jan 2012.
e Manpower is decreased but production increased. So work-efficiency increased.

e Re-bar and Shutter Lifting Rope should be immediately replaced to avoid any accident.



weeekLy cHEck-LisT FOR PROGRAM as on: 18-01-12

oirvsore e
Name of Sub-Contractor: Sohel Enterprise
WBS |
Task Name All 5th floor column (first lift) & SW1 (first lift) casting complete
Actual Start | Actual Finish: | 13/01/2012] Time Lag:
Causes of Delay Labour are not skill.
WBS |
Task Name 5th floor C1A, C2A & SW2, SW3 (first lift) casting complete
Actual Start | Actual Finish:|  16/01/2012 | Time Lag:
Causes of Delay
WBS |
Task Name all 5th floor column (2nd lift) & SW1 (2nd lift) casting
Actual Start | Actual Finish: | 17/01/2012] Time Lead/Lag:]
Causes of Delay
WBS |
Task Name all 5th floor column (2nd lift) & SW1 (2nd lift) shuttering complete
Actual Start | Actual Finish: | 16/01/2012] Time Lead/Lag:]
Causes of Delay
WBS |
Task Name
Actual Start | Actual Finish: Time Lead/Lag:|
Causes of Delay
Remarks: (Penalty/ Award) to be filled by Project Incharge
Suuggestion/ Advice:
53 days delayed from master program as on 16 Jan 2012.

Consultant

Chief Engineer

Project Incharge

Chief Engineer Director




Ekushey Bhaban-Superstructure-Progress

Sl. Task Name ‘)uratiow‘ Start ‘ Finish ‘ Actual [% [Oct '11 [Nov '11 |Dec '11 [Jan'12 [Feb'12
Finish |Compl[11/0918/0925/0902/1009/1016/1023/1030/1006/1113/1120/1127/1104/1211/12118/1225/1201/0108/0115/0122/0129/0105/02|
1 Ekushey Bhaban 442d 28/07/11 18/11/12 NA 30— e — — { 18/01/12 |
11 Superstructure 300d 28/07/11 14/06/12 NA  37%
11.1 Ground Floor 20d 28/07/11 17/08/11 29/08/11 100%
1.1.2 1st Floor 20d 18/08/11 12/09/11 02/10/11 100% g
113 2nd Floor 20d 13/09/11 02/10/11 28/10/11 100% |P———_y
114 3rd Floor 20d 03/10/11 23/10/11 09/12/11 100% e o)
1.15 4th Floor 20d 24/10/11 18/11/11 07/01/12 100% N\
1.1.6 5th Floor 20d 19/11/11 09/12/11 NA 37%
1.16.1 Layout Work 1d 19/11/11 19/11/11 NA 100%
1.1.6.2 Column (17 nos): Lift-1 4d 20/11/11 23/11/11 13/01/12 100%
1.16.2.1 Re-bar 1d 20/11/11 20/11/11 NA 100%
1.1.6.2.2 Formwork 2d 21/1111 22/11/11 NA 100%
1.1.6.2.3 Concrete 1d 23/11/11 23/11/11 13/01/12 100%
1.16.3 Column (17 nos): Lift-2 4d 24/11/11 27/11/11 NA  88%
1.1.6.3.1 Re-bar 1d 24/11/11 24/11/11 NA 100%
1.1.6.3.2 Formwork 2d 25/11/11 26/11/11 NA 100%
1.1.6.3.3 Concrete 1d 27/11/11 27/11/11 NA 50%
1.16.4 Lift Core: Lift-1 5d 20/11/11 24/11/11 16/01/12 100%
1.1.6.4.1 Re-bar 2d 20/1111 21/11/11 NA 100%
1.1.6.4.2 Formwork 2d 22/11/11 23/11/11 NA 100%
1.1.6.4.3 Concrete 1d 24/11/11 24/11/11 16/01/12 100%
1.1.6.5 Lift Core: Lift-2 4d 25/11/11 28/11/11 NA 88%
1.1.6.5.1 Re-bar 1d 25/11/11 25/11/11 NA 100%
1.1.6.5.2 Formwork 2d 26/11/11 27/11/11 NA 100%
1.1.6.5.3 Concrete 1d 28/11/11 28/11/11 NA 50%
1.1.6.6 Stair Case (2 nos)-Flight-1 8d 21/11/11 28/11/11 NA 0%
1.1.6.6.1 Formwork 4d 21/11/11 25/11/11 NA 0%
1.1.6.6.2 Re-bar 3d 25/11/11 28/11/11 NA 0%
1.1.6.6.3 Concrete 1d 28/11/11 28/11/11 NA 0%
1.1.6.7 Stair Case (2 nos)-Flight-2 8d 01/12/11 09/12/11 NA 0%
1.1.6.7.1 Formwork 4d 01/12/11 05/12/11 NA 0%
1.1.6.7.2 Re-bar 3d 05/12/11 09/12/11 NA 0%
1.1.6.7.3 Concrete 1d 09/12/11 09/12/11 NA 0%
1.1.6.8 Roof Slab 10d 29/11/11 09/12/11 NA 0%
1.1.6.8.1 Formwork 5d 29/11/11 03/12/11 NA 0%
1.1.6.8.2 Re-bar 3d 04/12/11 07/12/11 NA 0%
1.1.6.8.3 MEP Work 2d 07/12/11 08/12/11 NA 0%
1.1.6.84 Inspection 1d 08/12/11 08/12/11 NA 0%
1.1.6.85 Concrete 1d 09/12/11 09/12/11 NA 0%
1.1.7 6th Floor 20d 10/12/11 31/12/11 NA 0%
Task ) Summary === Rolled Up Progress
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weeekLy cHEck-LisT FoR QUALITY as on: 18-01-12 arveorvedh

-

Name of Sub-contractor: | Sohel Enterprise

Remarks on Shuttering: (Attach Photograph) to be filled by Project Incharge

Remarks on Re-bar Work: (Attach Photograph) to be filled by Project Incharge

Remarks on Concreting : (Attach Photograph) to be filled by Project Incharge

Suggestion/ Advice:

Work Inspection Request before concreting attached.

Consultant

Chief Engineer

Project Incharge Chief Engineer Director
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weeekLy cHEck-LIsT FORSAFETY as on: 18-01-12

CirvsoncE 88

-

Name of Sub-Contractor:

Sohel enterprise.

List of Safety Materials issued:

Safety Shoe

85

pairs

Helmet

193

nos.

T-shirt

263

nos.

Inducution:

Total Labour:

Inducted: 113

Tool Box Meeting (Weekly Safety Meeting) no.:

Date:

Safety Violation: (Attach Photograph)

Warning

No. of Persons

1st Warning :

10

2nd Warning with Fine:

3

Termination:

Safety Award: (Attach Photograph)

Induction ID:

Trade

Cleaner

Name:

Accidents/ Injury:

House Keeping

Remarks: to be filled by Project Incharge

Sugggestion/ Advice:

Re-bar and Shutter Lifting Rope should be immediately replaced to avoid any accident (see attached
picture). Safety Violation Picture and Warning Letter are attached.

Consultant

Chief Engineer

Project Incharge

Chief Engineer

Director




et >
'/\'CITYSCAPE INTERNATIONAL LIMITED

Gulshan Point (5th Floor), 7/A Gulshan South Avenue, Gulshan-1, Dhaka-1212
www.cityscapebd.com ; Phone: 88029881867-8

Date: January 12, 2012

Health & Safety Requirement

Findings: Rod & Shutter carrying rope has been torn out.
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> >

/\'CITYSCAPE INTERNATIONAL LIMITED
Gulshan Point (5th Floor), 7/A Gulshan South Avenue, Gulshan-1, Dhaka-1212
www.cityscapebd.com ; Phone: 88029881867-8

Date: January 12, 2012

Safety Violation Picture
Name: Md. Shohel (Electrician)
Induction ID:

Safety Violation:

No Safety
Shoe




Project Safety Plan: PSP 01-P00

Rev.00
ATTACHMENT 4
SAFETY VIOLATION NOTICE
Date: January 12, 2012
To: Md. Shohel (Electrician) From: CIL — Ekushey Bhaban

Subject: First warning for “PPE”

A Safety and Health Survey of your operations has revealed non-compliance of CITISCAPE
safety and health policies and laws. And applicable regulations you are required to maintain a
safe work environment and to prevent unsafe actions of your employees. The violation(s)
noted and the required corrective action(s) is/are as follows:

Reference: Description of Violation Corrective Action Date of Action
5.2 He was found without Immediately he forced to | January 12,
Safety Shoe wear safety shoe. 2012

Please conform in writing to our office as soon as the required corrective action has been
completed.

Best Regards

Safety Engineer




weeekLy cHeck-LisT FoR MMANPOWER as on: 18-01-12

OiTYSCJ\F'E&
Name of Sub-Contractor: Sohel Enterprise
Shuttering Work:
Manpower Required No. |Present No. Remarks
Shutter Mistry 110
Shutter Helper 106
Re-bar Work:
Manpower Required No. |Present No. Remarks
Re-bar Fabricator 18
Helper 14
Concrete Work:
Manpower Required No. |Present No. Remarks
Mason 24
Labour
Housekeeping
Manpower Required No. |Present No. Remarks
Labour 14
Over All Remarks by Project Incharge
All 5th floor column (first lift) & SW1 (first lift) casting comcrete volume = 16 m3
5th floor C1A, C2A & SW2, SW3 (first lift) casting comcrete volume = 11.5 m3
all 5th floor column (2nd lift) & SW1 (2nd lift) casting comcrete volume = 12 m3
Suggestion/ Advice
Manpower decreased but production increased. So work-efficiency increased.

Consultant

Chief Engineer

Project Incharge

Chief Engineer

Director




MANPOWER HISTOGRAM

350
300
250
200
150
100
50
0
N N N N N N N N N > N N g " v " 9
\éb\'\, %\%X\z %\‘b\’» A \q\'\/ b‘\q\'\z ,\'\Q\N %\q\'\/ . \9\’» \\9\\/ \\/\,\'\z \\,\’\N \'\,"’\\, . \')’\\, \\,’\’\\, \'O/\\/ \Q\’\\’ \Q\’\N \0\/\'\/
> N Vv N % 0% & o ,1’}) O 0’\ ,\/v g ,ﬁ: Na NG N9
m Shuttter Mistry  m Shutter Helper ~ m Re-bar Fabricator ~ m Re-Helper
M Total Manpower M Production (Cum)
350
317 324 324
300

Manpower/ Production (Cum)

250

200

150

100

50




	01.Top Sheet
	02.Summary
	03.Check List-Program
	04.Check List-Quality
	05A.WIR-1A
	05B.WIR-2A
	05C.WIR-3A
	09.Check List-Safety
	10A.Safety-Rope
	10B.Safety-Violation
	10C.Safety-Warning
	11.Check List-Manpower
	12..Manpower-Histogram
	Project Report-18 ( 18 Jan 2012 )-Part-1.pdf
	Project Report-18 ( 18 Jan 2012)-Part-2.pdf
	Project Report-18 ( 18 Jan 2012)-Part-3.pdf

